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Unusual Agency Contracts .... 


H™ Is YOUR OPPORTUNITY to secure an unusual 
agency contract if you can meet our qualifica- 
tions. Contact the Home Office of the Group for 


further information 


AUTOMOBILE Retrospective Contract Agents 


The St. Louis Insurance Group offers facilities for attractive Retrospective Automobile Com- 


mission Contracts. 


MOBILE HOME Agents 








[Ten The St. Louis Insurance Group offers attrac- 


PARK | tive Agency Commission Agreements for Fire, 
Theft, Combined Additional Coverage, Vendors 
Single Interest and Collision on Mobile Homes. 
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CREDIT LIFE Agents 


The St. Louis Insurance Group can arrange agreements at attractive Agency Commissions for 
Credit Life, Health & Accident Insurance Applying to Automobiles and Mobile Homes financing. 


AND MARINE INS. CO. ST. LOUIS FIRE AND MARINE INS. CO. 


MARINE INS. CO THE INSURANCE COMPANY OF ST. LOUIS 


4144 LINDELL BLVD OLIVE 2-2000 ST. LOUIS 8, MO. 
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LIFE helps you keep sales riding high 


... because LIFE goes ahead of you into people’s homes, reaching 
3 out of 5 households in an average community within 13 weeks 


Wherever you sell insurance, LIFE helps you start your sales on a 
better footing. Whenever you introduce yourself to a prospect, you get 
a friendlier, more favorable reaction if LIFE has already introduced 
the companies you represent. 


For people respond to LIFE in a wholehearted, enthusiastic way . . . 
to LIFE’s picture stories and also to the selling stories of LIFE’s 
advertisers. 

Insurance advertising in LIFE, by building confidence in you and 
the companies you represent, creates a backdrop against which you 
can create quicker, easier sales. 


Audience source: A Study of the Household Accumulative Audience of LIFE. 


LIFE is read by 12,000,000 households every week 
PEOPLE RESPOND TO LIFE These fire, casualty, health, and accident companies advertised in LIFE during the first 


eight months of 1957: Aetna Casua ty and Surety Co. « Allstate Insurance Co. » America Fore Insurance Group « Hartford Fire In- 
surance Co. Group « Mutual Life Insurance Co. of New York ¢ Insurance Companies of North America * The Travelers Insurance Co. 
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30 Fire 90 30 Fire 90 
& Cas. Stocks & Cas. Stocks 


Jenuery 3! ..... 278.1 348.0 265.4 355.0 
February 28 ..... 286.3 360.0 265.8 343.5 
Marine March 31 ....... 299.6 385.0 276.9 *44,1 
April 30 ...... 285.2 384.2 281.7 45.7 
May 3! ......... 268.6 358.9 283.9 47.4 
June 30 266.7 373.0 276.8 47.4 
July 38 277.7 392.2 270.7 47.9 

Home Office August 31 ..... 266.5 377.3 

September 30 ... 251.8 360.1 

. October 31 .... 257.2 362. 

60 John Street New York City Hones... 251.8 358.0 

December 3! .... 252.2 370.6 


The index of 90 stocks is based on Standard & Poor's daily stock price 
indexes of 50 industrial, 20 railroad and 20 public utility stocks combined. 
Ihe 90 stocks and the 30 fire and casualty stocks were at 100 in June, 1944. 

* Standard & Poor's new index of 500 stocks. Comparable figure for 
February 28, 1957 is 43.3. 




















Do you know about building cost index 
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WEEKLY NEWS DIGEST? 
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Its two editions bring their readers, every Monday morning, 
fresh, concise authoritative reports on al! current happen- 


ings in the insurance industry! sausepunueepeneouseaenaeanninuyuuse 


Last week's legal decisions, policy changes, production Avg. June Avg. 


1957 | 
figures and stock offerings are just samples of the kind of oe oH a Minnnepelis po 
necessary, vifal information you get continually from Naw VYark 219 705 Kansas City 209 


BEST'S WEEKLY NEWS DIGEST! Buffalo 205 714 St. Louis 208 
Baltimore 198 655 Atlanta 186 
Published in two separate and distinct editions, the Life oo 196 663 sg 171 
6 : : ' : ittsburg 219 652 ew Orleans 194 

d the Fire and Casualty, BEST'S WEEKLY NEWS DI Cinsienati 209 652 lain 195 
Cleveland 206 679 Seattle 196 
Chicago 205 616 San Francisco 183 
Indianapolis 206 660 Los Angeles 167 
A subscription to either edition costs fifteen dollars Detroit 208 708 scchtaes 


annually. Milwaukee 209 707 Nation Average 200 


GEST is a weekly must for outstanding company executives 
and forward-looking agents 


This index (1913 = 100) applies to construction only and does not in 
clude building fixture items such as plumbing, heating, lighting, sprinkler 
ALFRED M. BEST COMPANY, INC. system, etc. It is based on average costs under normal conditions with no 
allowance for overtime, premiums on materials, or special conditions. It is 
75 Fulton Street, New York 38, New York the composite of four types of buildings, frame, brick, concrete and steel 

and therefore should be used only as a trend as it is not applicable to 
specific buildings. Furnished courtesy of the American Appraisal Company. 


a3 : - = one EXECUTIVE AND GENERAL OFFICES BEST BUILDING, 75 FULTON ST.. NEW YORK 38, N.Y. 
Best’s Insurance News Publication Office, Columbia Turnpike, Box 232, Rensselaer, N. Y. Publication Date: l0th of the Month. 
Entered as Second Class Matter at Post Office at Rensselaer, N. Y. Under Act of March 3, 1879. Subscription Rates: $4.00 Per Year in the United States. 

















insurance stocks 


Over-the-counter Market 
Furnished through the courtesy of The First Boston Corporation. 


1957 Range Bid Price 
Fire and Casualty Companies High Low 7/31/57 
Aetna Casualty Company 148 120!/, 13 
Aetna Insurance Company 75'/2 61'/2 
Agricultural Insurance Company 26 
American Equitable Assurance Co. /. 283, 
American Home Assurance Co. oo 31 


American Insurance Company : /. 23'/, 
American Re-Insurance Company / 23'/4 
American Surety Company 

Bankers & Shippers Insurance Co. 

Boston Insurance Company 


Camden Fire Insurance Assoc. 
Continental Casualty Company 
Continental Insurance Company 
Employers Group Associates 
Employers Reinsurance Company 


Federal Insurance Company 
Fidelity & Deposit Co. of Md. 
Fidelity Phenix Fire Ins. Co. 
Fire Assoc. of Philadelphia . 
Firemen's Fund Insurance Co. 


Firemen's Insurance Company 
General Reinsurance Corporation 
Glens Falls Insurance Company 
Globe & Republic Insurance Co. 
Great American Insurance Company 


Hanover Fire Insurance Company 
Hartford Fire Insurance Company 
Hartford Steam Boiler Insp. & Ins. 
Home Insurance Company 

Insurance Co. of North America 


Jersey Insurance Co. of N. Y. 
Kansas City Fire & Marine Ins. Co. 
Maryland Casualty Company 
Mass. Bonding & Insurance Co. 
Merchants Fire Assurance Co. 


Merchants & Mfrs. Fire Ins. Co. 
National Fire Insurance Company 
National Union Fire Insurance Co. 
New Amsterdam Casualty Company 
New Hampshire Fire Insurance Co. 


New York Fire Insurance Company 
Northern Insurance Company 
North River Insurance Company 
Northeastern Insurance Company 
Northwestern National Ins. Co. 


Ohio Casualty Company 
Pacific Ins. Company 
Pacific Indemnity Company 
Peerless Insurance Company 
Phoenix Insurance Company 


Providence Washington Ins. Co. 
Providence Washington Ins. Co., Pfd. 
Reinsurance Corp. of New York 
Republic Insurance Company 

St. Paul Fire & Marine Ins. Co. 


Seaboard Surety Company 
Security Insurance Company 
Springfield Fire & Marine Ins. Co. 
Standard Accident Insurance Co 
U. S. Fidelity & Guaranty Co. 


U. S. Fire Insurnace Company 
Westchester Fire Insurance Co. 
St. Louis Insurance Corp. ‘'B" (d) 


Life Companies 


Aetna Life Insurance Company 
Colonial Life Insurance Company 
Columbian National Life Ins. Co. 
Connecticut General Life Ins. Co 
Continental Assurance Company 


Franklin Life Insurance Company 
Gulf Life Insurance Company (c) 
Jefferson Standard Life Ins. Co. (a) 
Kansas City Life Insurance Co. 
Life & Casualty Insurance Co. 


Life Insurance Co. of Virginia 
Lincoln National Life Ins. Co 
Monumental Life Insurance Co 
National Life & Accident Ins. Co. 
Philadelphia Life Ins. Co. (b) 


Travelers Insurance Company 

U. S. Life Insurance Company 

West Coast Life Insurance Co. 

(a) Adjusted for 25% stock dividend 

(b) Adjusted for 2 for | split and 25% stock dividend 
(c) Adiusted for 10% stock dividend. 

(d) Adjusted for 3% stock dividend 
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Loup S ewice in One Ly, 


AUTOMOBILE © FIRE & EXTENDED COVERAGE 
HOMEOWNERS ©¢e AIL FORMS CASUALTY 
SURETY & FIDELITY BONDS °° — AVIATION 


NATION WIDE CLAIM SERVICE 


AMERICAN HIRE AND CASUALTY CONPANY 


HOME OFFICE © ORLANDO, FLORIDA 





Homer says: 


HOW LONG 
should a 
man wait? 


When a client of yours puts 
in a claim on fire insurance, 
how long should he wait 
for that claim to be settled? 
If it’s Norfolk and Ded- 
ham, the answer is only 
long enough to settle his 
claims fairly. In protecting 
the interests of your clients, 
you'll do well to recom- 
mend Norfolk and Dedham 
Fire Insurance for the fair- 
ness and speed with which 
this reliable old company 
operates. 


BRANCH OFFICES: 
600 So. New Hampshire Ave., Los Angeles, Cal. 
3024 Sandage St., Fort Worth, Texas 


NORFOLK ano DEDHAM 
Mutual Fire Insurance Company 
DEDHAM, MASSACHUSETTS 
A MULTIPLE LINE COMPANY 








RAINY-DAY 
~PROTECTION 


All insurance, in effect, gives 
your clients protection against 
a future “rainy day”...and for 
the most comprehensive home 
protection, there is no substitute 
for a dwelling “package pol- 
icy.” These modern contracts 
give broad coverage for home- 
owners and tenants...and at 


a, substantial saving. 
A 


Our sales aid material on dwelling “package policies” 
is available to and has been used successfully by representatives 


of Crum & Forster Companies. Show your client the way to complete home insurance 


in one policy! The results will be pleasing to both of you. 


CRUM & FORSTER GROUP 


of Insurance Companies 
CASUALTY FIRE « MARINE SURETY 
UNITED STATES FIRE INSURANCE CO...... Organized 1824 


THE NORTH RIVER INSURANCE CO. ... Organized 1822 THE WESTERN ASSURANCE CO., U. S. Branch Incorporated 1851 
WESTCHESTER FIRE INSURANCE CO. . . Organized 1837 THE BRITISH AMERICA ASSURANCE CO., U.S: Branch... Incorporated 1833 


110 WILLIAM STREET + NEW YORK 38, NEW YORK 


WESTERN DEPT., FREEPORT, ILL. » PACIFIC DEPT., SAN FRANCISCO + SOUTHERN DEPT., ATLANTA + ALLEGHENY DEPT., PITTSBURGH + VIRGINIA-CAROLINAS DEPT., DURHAM, N.C 
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TEXAS Withdrew 
company developments 22705) sc conan | Feo th 
UTAH Admitted 
All American Life & Cas. C Park Ridge, III. 
Dairyland Mutual Ins. Co. Madison, Wisc. 
Exchange Cas. & Surety C Detr 
—— ee Admitted VIRGINIA Admitted 
Empire Fire & Marine |r Omat Hawkeye-Security Ins. Co. . Des Moines 
Maritime Ins. C td i }. Indemnity Marine Assurance Co. Ltd. New Yor 
CALIFORNIA Licensed Merchants Mutual Ins. Co. Buff 
Argonaut Insurance C > art Professional Ins. Corp. 
Admitted WASHINGTON Admitted 
Standard Life & / Jent Ir Oklahoma City a. Exchange Casualty & Surety Co. 
COLORADO Admitted Merged 
Nationwide Mutua re |r umbus, ¢ General Casualty Co. of America 
Nabanwide adutusl inc. C € hio HAWAII Admitted 
Universal Surety Company olr b. Mass. Bonding & Ins. Co. 
DELAWARE Admitted ALBERTA Admitted 
Michiaan Surety Lar n. Victoria Ins. Co. of ( ; 
pistRicT OF COLUMBIA Examined MANITOBA Admitted 
All An 31 } ). C. Perth Mutual Fire Ins. Co. ; 
ILLINOIS Admitted OTTAWA Admitted 
Christiania Ger . ( re oY Tarrytown, N. dependence Life & A dent Ins. Co. 
Jated Ins QUEBEC Withdrew 
Merrimack Mut re | ndover, | Queen nd Ins. Co. Ltd 
INDIANA Admitted The Unite 1 Scottish Ins. Co. Ltd. 
Rete (tea 2: Indians 
Farmers nts Ir 
Hamilton Mutual |r Cincinnati, C 
Midwestern Ins. : Tulsa, O conventions ahead 
MAINE Admitted 
Alliance Assurance td r n ng. 
ir sana re ; City. Mo. AUGUST 
MASSACHUSETTS Examined 
ransit Mutual Ir npa 
MICHIGAN Admitted 


Great Northern Ir Minnear n. — Texas Association of Mutual Insurance Agents, annual, 
MISSOURI Admitted 


, : Shamrock-Hilton Hotel, Houston. 
Home ‘Mut 

Washinat ener r rt 
NEBRASKA Admitted 


Standard Lif 


Louisiana Association of Mutual Insurance Agents, annual, 
Edgewater Gulf Hotel, Edgewater Park, Mississippi. 


Kentucky Association of Mutual Insurance Agents, annual, 
Phoenix Hotel, Lexington. 


Wyoming Association of Insurance Agents, annual, Casper. 
Examined 


Nat 


; nEeess Orn South Dakota Association of Insurance Agents, annual, 
NEVADA. Admitted Marvin Hughitt Hotel, Huron. 
na arme Jr r t & Ca C 
: Honorable Order of the Blue Goose, International, annual, 
Examined Grand Nest, The Roosevelt, New Orleans. 
NEW HAMPSHIRE Admitted = Minnesota Association of Insurance Agents, sixtieth annual, 
ca Wodkranih Sean , 


Breezy Point Lodge, Brainerd. 
Examined 


Provident Fire Ins. ¢ Concord SEPTEMBER 
NORTH ‘CAROLINA Examined 
Hardware Mutua ( f the Carolir harlotte New Jersey Association of Insurance Agents, annual, Tray- 
NORTH DAKOTA Admitted more Hotel, Atlantic City. 
Mid-Union Indemr ( Elgin 
Security General Ir Sioux Falls, S. [ Maine Association of Insurance Agents, annual, Samoset 
OHIO Examined Hotel, Rockland. 
Mat nina Ir 7 r stowr 
Ohio Mu : er New England Conference of Insurance Women, eleventh 
PENNSYLVANIA Examined annual, Marshall House, York Harbour, Maine. 
slica e C f Berks County r 
A >d Hospita International Claim Association, forty-eighth annual, Chal- 
8 high fonte-Haddon Hall, Atlantic City. 
National Association of Insurance Agents, annual, Conrad 
Hilton Hotel, Chicago. 


Conference of Mutual Casualty Companies, sales & agency 
conference, Conrad Hilton Hotel, Chicago. 


Idaho Association of Insurance Agents, annual, Sun Valley. 


Michigan Association of Insurance Agents, annual, Grand 
Hotel, Mackinac Island. 
M + 


SOUTH CAROLINA Admitted Vermont Association of 


Insurance Agents, annual, Lake 
Tie idlicn Morey Inn, Fairlee. 


let DAKOTA Licensed 


ar 


: Minnesota Association of Mutual Insurance Agents, an- 
Admitted nual, St. Paul Hotel, St. Paul. 

ar R Home Ir 

TENNESSEE Admitted 


General Agents and Managers Conference, annual, Detroit. 
Admiral F 


Maine Bonding & Casualt Portle c - Mutual Loss Research Bureau, annual, Edgewater Beach 
Worcester Mutual Fire lorcester _ Hotel, Chicago. 
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U.S.F.&G. AGENTS 


This is one of a series of advertise- 
ments appearing in THE SATURDAY 
EVENING POST, TIME and NEWS- 
WEEK .. . designed to increase your 
prestige with the insuring public. 





> 
Ps 


Planning a program 
of protection for your 
business or home... 


Select and consult an 
independent insurance 
agent or broker 

as you would your 
doctor or lawyer 


) 
YOUR ndependent Casvalty-Fire-Marine 
Insurance AGENT U S F & G Insurance - Fidelity- 
“seeves/ vou jrast . - ° ha Surety Bonds 


United States Fidelity & Guaranty Co., Baltimore 3, Md. « Fidelity Insurance Co. of 
Canada, Toronto « Fidelity & Guaranty Insurance Underwriters, Inc., Baltimore 3, Md. 











Here are five simple, but effective sales aids being used by 
many Etna Casualty and Standard Fire agents with consider- 
able success. Compact and easy-to-carry, these pocket-size 
folders quickly dramatize to prospects the many advantages 
of multiple coverage Package Policies. 
], “For the Home You Love and Live In” gives the five important 
reasons for buying the Comprehensive Dwelling Policy . . . shows 
pictorially the most important coverages and the savings involved. 
“The Homeowners Policy for You”’ shows the prospect at a glance 
the many important coverages included in the broad Homeowners 
Policies . . . outlines the savings and other advantages. 
“The New Tenant’s Policy” tells quickly the coverages . . . is illus- 
trated with colorful cartoons. 
“Retailers . . . Wholesalers’’ describes the coverages of the new 
Commercial Property Policy . . . includes an outline form for mak- 
ing an actual comparison of the costs of the insured’s present cover- Each of these sales aids is a “working” tool, de- 
ages against the cost of the package policy. signed to be used at the point-of-sale — not merely 
“Luckily, George Left the Facts with Her” tells the story about the as an envelope stuffer. Why not put them to work 
new Office Contents Policy . . . includes a case history and a com- for you — helping you to sell more of the popular 
parison with present coverage that should help to convince any Package Policies? 
prospect. 


Affiliated with Aetna Life Insurance Company 


AETNA CASUALTY AND SURETY COMPANY 
Fine Qusurance Division Mf STANDARD FIRE INSURANCE COMPANY 
Hartford 15, Connecticut 
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eee Aggregate underwriting fig 
ures in the fire and casualty field 
are subject to easy misinterpretation 
because of wide differences in the 
size Of various carriers, the classes 
of business underwritten and the plan 
of operation followed. Nevertheless, 
since they do show trends, they have 
a certain value. On 
pages 15 and 16 we present a break 
down on Mutual Underwriting by 
Lines, Reciprocal Underwriting by 
Lines and Lloyds Underwriting by 
Lines. 


interest and 


ee°¢ Our author on page 18 thinks 
that the insurance industry is pass- 
ing up A Captive Market by not 
soliciting the southern Negro. He 
feels that this group of people make 
better risks, if anything, since they 
can least afford to have anything 
happen to their property. In talking 
to representatives of various insur 
ance companies, he has found that 
many misconceptions about the 
Negro. still and upon this 
information, many ungrounded fears 
are based. This is an article dealing 
with a more personal aspect of the 


exist, 


whole racial problem and, as such, 
should make interesting reading 


eee |i the insurance desired is legit 
imate, a proper premium obtainable 
and the risk’s moral hazard good, 
it behooves the underwriter to de 
vise a way of writing the risk, rather 
than contrive decline 
it. The underwriter must protect the 
rights and privileges of individual 
producers but not foreclose his mar 
ket to authorized solicitation. He 
must help maintain a stable market 
by consistent and predictable under- 
writing rather than that which is 
erratic and 


excuses to 


capricious. He must 
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keep the rates adequate, not exces 
sive, and not unfairly discriminatory 

Combined, these constitute the duties 
and Responsibilities of an Unde 

writer. See page 20 

eee The 


profession ot a 


hooking 


agent for entertainers at of 


and tl 


insurance salesman may seem very 


far removed from each other, but 
one man used the experiences of the 
former to be a success at the latter. 
ur author on page 33 found that 
by going off the beaten path, and 
exploring the possibilities that lie in 
rural and small towns and counties, 
his income was greatly increased 
He also derived a greater satisfaction 
in his sales of insurance, since he 
actually felt close to his clients and 
felt he 
service. 


was able to do them a real 
Read | New Idea 

eee Puplicating requirements vary 
greatly among different companies 
What may be best for one 
can be all 
select the 
them, 


concern 
wrong for anothet lo 
that is j 


system right tot 


methods executives 


should analyze requirements as spe 


office 


cifically as possible, keeping in mind 
what kind of copies are wanted, how 
fast they are needed, and any special 
training necessary. Then a duplicat 

ing specialist should be consulted to 
guide the choice. Read Poltcy Re 

ord Production on page 44 


eee \WWhen an insured is faced with 
a burned out factory or warehouse, 
he is burdened with unusual prob 
lems he has never had to face before 
The Underwriters Salvage Company 
can be called in by the adjuster to 
relieve the owner of his damaged 
merchandise. the 
disposes of such unwanted items is 


How company 


juite interesting : as for instance sell 
ing damaged coffins to veterinarians 
so pets can have a 
The Importance of shows 
itself in other ways too as can be 


decent burial! 


Salvage 


found on page 57 


eee \ complete mastery of the 
invaluable 
aid in the business and social world 


english language is an 


lhe person who has the right word 
ready at the time it is warranted 
will gain respect and admiration. A 
simple way to increase word power 
is to use a dictionary constantly and 
memorize a new word everyday 
utilizing it until it becomes second 
nature. A few pointers on conquer 
ing this formula and making it work 
are given on page 61 i 


Way to Success 


} . 4? 
in /alk } ow 


eee Nuclear energy, 

sible effects any mistakes involving 
it may have on employees and the 
general public, are controversial sub- 
jects of great importance, 
from an 


not only 
underwriting standpoint, 
but a personal one as well. On page 
65, the chief of the Safety and Fire 
Protection Atomic 
nergy relates 


Section. ui. S. 
Commission, 


Nuclear Ene 


some 
typical Incidents. 


eee it is much to the 


both the insured and the agent to 
know exactly what the limitations 
and extent of the latter’s authority 
and liability are. When the 


benefit of 


agent 


finds himself caught in a legal trap, 


the best wav out, 


consult a lawyer. But it is far better 


of course, is to 


to know in advance just how much 
he can, or should, take upon himself 
The Legal 

Igency are reviewed 
on page 91 


various Aspects of an 


analyzed 


eee The ditferent viewpoints from 


which the public, the juries and the 
agents see the companies, influence 
the various activities of all those 

The companies must al- 
careful to present them- 
selves in the most favorable light 
through 


concerned 


wavs be 


the employment of con- 
scientious representatives, the juries 
must realize that excessive verdicts 
must be avoided 
balanced 


for the sake of a 

and the agents 
must do everything possible to aid 
their policyholders and prospects. 
Read A View From the Top on 
page 113 


economy 








publications 


Workmen's Compensation Law Pam- 
phlets 


New 


Kansas workmen’s compensation law 


editions of the Indiana and 
pamphlets have been prepared in 
corporating important changes in the 
laws of these states The revised 
pamphlets contain not only a digest 
and complete text of the workmen's 
compensation law, but also pertinent 
supplementary 


laws including all 


amendments enacted by the 1957 


legislative sessions. Annotations of 


cases decided since publication of 
the last editions of these pamphlets 
included. In addition the 
Indiana pamphlet contains a 


digest and text of that state’s occu- 


are also 


new 


pational diseases act 

$7 50 per cop avatlabl 
Editor, Law Publr 
tion of 


Casualty and 


from the 
Asso 1a- 
Surety 

New 


ations, 
Com- 
hanies. OU John Street York 


38, N.Y. 
The Insurance Almanac—1957 edition 


This is the fortv-fifth annual edi- 
tion of this reference book of factual 
and statistical information on_ all 
The 


section gives the officers, cov- 


branches of insurance com- 
pany 
erages and territory of all tvpes of 


companies 


Other sections cover state insur 
ance departments, all types of in- 
surance organizations, agents and 
brokers, adjusters, actuaries, insur- 
ance and management groups, new 
companies organized, name changes, 
companies retired, brokers’ regula 
tory laws, 
workmen's 


resident agents’ laws, 


compensation officials, 
legislative sessions, insurance defi 
nitions, and insurance journals, all 
indexed for ready reference. 

1,088 pps.; $5.00 per copy. Pub 
lished by the Underwriter Printing 
and Publishing Co., 116 John Street, 
New York 38. N. Y. 


Highway Safety—Can We Learn to 
Save Lives 

With over a million highway 
fatalities since the turn of the cen 
tury, the vital issue is one of edu- 
cation. This guide is 
designed to show what can be done 
to achieve 


discussion 
greater safety on the 
highway. It gives special emphasis 
to improvements in car and high- 
way uniform traffic 
laws and high school driver educa- 
tion programs. 

25 per copy one of a series of 
discussion quides published by the 
Center for Information on 


design, more 


Imerica, 
HWashington, Connecticut. 


Public Ledger Building 


Philadelphia 6, Pa. 


ON INDEPENDENCE SQUARE 


a REINSURANCE 


Directory of Adjusters and Investi- 
gators—1957 edition 


Chis standard reference work of 
insurance company claims depart 
ments, has been carefully edited to 
include only the more experienced 
and competent officers in the United 
States and Canada. Representation 
is limited to firms recommended by 
claims representatives of insurance 
companies, Each adjuster is care- 
fully investigated and his local repu 
tation, character, 
determined. 


experience, Cc. 


The directory lists names, ad 
dresses and claims association affilia 
tions of the adjusters recommended, 
as well as the classes of insurance 
they handle. Also included is in 
formation on the National Associa 
tion of Independent Insurance Ad 
justers, the Canadian Independent 
\djusters Conference and several 
other provincial adjuster associations 
and a list of insurance company 
claim officials complete with home 
office addresses, and the names of 
State Insurance Commissions and 
Motor Vehicle officials. Also in- 
cluded in tabular form for each state 
are the legal and salient requirements 
and information regarding automo- 
biles, negligence, limitation of time 
for commencement of action, digests 
of automobile financial responsibility 
laws and workmen's compensation 
laws. 

Available from the home office of 
the Alfred M. Best Company, Inc., 
75 Fulton Street, New York 38, 
We TY. 


Suggestions for Research in the Eco- 
nomics of Pensions 


The National Bureau of Eco- 
nomic Research, a private organiza- 
tion devoted to gathering economic 
facts and interpreting them scien- 
tifically in the public interest, under- 
took to survey what is now known 
of the vast and still growing pension 
structure under a grant the 
Life Insurance Association of 
America. This is a report of that 
survey and includes a brief view of 
the pension structure along with a 
suggested program of research. 

51 pages; $1.00 per copy. Pub- 
lished by the National Bureau of 
Economic Research, 261 


Ave., New York 16, N. Y. 
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...at Caproni’s, of Cincinnati, 
it’s spaghetti, macaroni and other 
forms of pasta 


...at F& D, it’s BONDING! 


MAGNIFICO! That’s the word for Caproni’s pasta—a specialty that has 


made this restaurant a national favorite with those who appreciate fine 
Italian cooking. 


Similarly, F&D’s “specialty of the house”—superior bonding service— 
has made that company the first choice of thousands of the country’s most 


successful agents and brokers. Nowhere will you find a company better equipped 


to help you develop substantial profits from the bonding business. 


If you haven’t yet sampled F&D’s specialty, why not give it a try soon? 


FIDELITY and Ne 
DEPOSIT COMPANY Forgery ond star needed 


| forms of insurance for 


home and industry. 
HOME OFFICE: BALTIMORE, MARYLAND 


¢ OFFICES IN 50 PRINCIPAL CITIES 


Since 1890 
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COMPLETE AMERICAN PROTECTION 


“ge RE-INSURANCE COMPANY 


99 JOHN STREET, NEW YORK 38, N. Y. 
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mutual 


underwriting 


by lines 


* # 
Premiums Losses 
Earned Inc'd. 
SIAR IRA 42 ; 


# 
Adj 
Exp. 


44 3 


TOTALS $2,527,440 


Last 





GGREGATE UNDERWRITING FIGURES 1n the mutual fire 
AS casualty field are subject to easy misinterpreta 
tion because of the wide differences in size of carrier, 
classes of business underwritten and plans of operation 
followed. Nevertheless they do show trends so we pre- 
sent a breakdown of underwriting experience by lines. 
\s the Factory Mutuals do not report experience on a 
completely segregated basis and their method of opera 
tion varies considerably from other carriers, we show 
them separately. 

Over-all premium volume in the mutual fire and casu 
alty field increased more than 9% in 1956 (4% for 
stock carriers) to advance mutual writings to nearly 
$2,750,000,000, including almost $150,000,000 written 
by the several thousand small mutuals not included in 
the study. Of the nearly 400 companies for which we 
have by-line underwriting experience, 279 write fire 
Auto 


fire and theft is underwritten by 232 carriers, auto li 


insurance but only six write boiler and machinery. 


ability by 175 and ocean marine by only 11. 
Underwriting experience in the mutual field follows 
the same general trends experienced by the stock cat 
riers, reported in last month’s News. The over-all loss 
ratio rose nearly four points, against a rise of just over 
five points for the stock companies, and there was a frac 
he mutual loss ratio, in 
cluding loss adjustment expenses reached 65.0% in 1956 


tional rise in expense ratio 


(63.4% for the stock carriers) and the expense ratio 
climbed to 26.3% (37.1% 

Straight fire premiums were up less than 3% in the 
mutual field and only 1% in the stock field due 
to diversion of business to multiple peril or package 


for the stock carriers ) 


ahout 


if t 
Comm Other 
Inc'd. Acq 


$200,654 


NET PREMIUMS WRITTEN 
(Last 000 omitted) 

1955 1956 acini 

$243,518 $25 gs 


TOTALS $2,384,953 $2,609,009 





policies. Extended cover was up nearly 9% while 
| rl 13% \uto 


liability forged ahead by nearly 
damage rose 7% and auto physical damage about 5% 


auto 


property 


\t least part of the faster rise in auto premiums in the 
mutual field is due to the practice of some mutual cat 
riers of writing business with prenuums billed and ad 
and the adoption of 
other ull 
porting tables by line by company will appear in 


iusted on a semi-annual basis 


smaller deviations by some Carriers sup 


Best > 


é 1gg) egate Gg Averages, 





reciprocal underwriting 





<TY-FOUR FIRE AND CASUALTY reciprocal or inter- 
insur langes operating in the United States 
in 1956 net premiums (including 


- AIZO 1] 
Of DIIS Mm 


llion, up nearly 5% for the 


P } 
ance e@X¢ 


¢: 


wrote 


membership 
fees) vear. 


of these reciprocals (writing $352 million) re- 


complete operating figures which made possible 
f underwriting experience by lines. 
s auto liability with premiums of 


‘ ia 
Largest single line Wa 
Class 

of 


Business 


No. rm 
of 


Cos. 


# 
Premiums Losses 
Earned Inc'd. 
$20,593 40.1! 

3.914 36 
128 4( 
2 
494 


# 


ie. 


pp iw 


235 
222 
834 

22 


QQ9 


IMNWO 


ig 
6 
37 


TOTALS $348,332 


#1 earned. {T 


lloyds underwriting 


N LLOYDS operating in the United States wrote 

than $20 million premiums in 1956 but the 

reportil gy l 
] 


ie 


NIFTEI 
more 


tl irteen 


S 


complete operating figures which 
made possible the compilation of underwriting experti- 


Class 
of 


Business 


No. * 
of 


Cos. 


# 
Losses 
Inc'd. 


# 
Adj. 
Exp. 


Premiums 


Earned 
$553 


18¢ 2 


30. 4.8 
5 65 


TOTALS 


by lines 


Adj. 
Exp. 





about $100 million written by 29 carriers, followed by 
auto collision with some $85 million divided among 37 
writers. With auto property damage of about $50 mil- 
lion and auto fire, theft and comprehensive of more than 
$35 million, all auto lines totalled about $280 million. 
Workmen's compensation premiums approaching $35 
million written by 12 carriers and straight fire of more 
than $20 million in 31 reciprocals were the next largest 
lines. The summary table follows: 
t t 


Gen. “ 
Exp. 

4.0 7; 

4 ( 


) 


*Stat. 
Und. 
PorL 


$5,224 
570 

£ 29 

8. | 
oC 54 


t 
Other 
Acq. 


Comm. 
Inc'd. 
18.3 


67 


5 | 2.0 $27,963 


> Federa taxes, 





by lines 


ence by lines wrote only about $7 million of which about 


$5 million was auto collision and another $1'% million 


auto fire theft and comprehensive. The summary table 
follows : 


t t 


Comm. Other 
Inc'd. Acq. 


*Stat. 
Und. 
PorL 


$202 


| 
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0. 
1.8 2.5 
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—two good insurance 
words that mean even 
more when combined! 


Whenever an insurance policy is sold or bought, there is always an association— 
mental, verbal or contractual—with SECURITY. 


And wherever an insurance policy is sold or bought, no community stands higher 
for the quality and supervision of its insurance product than does the big little state 
of CONNECTICUT. 


So all three member-companies of the SECURITY-CONNECTICUT GROUP are 
proud of their Connecticut “family history” dating back to 1841. 


With its two senior members serving all lines except Life in 47 states, and with 
its Life youngster already licensed in 26 states after only 18 months of operation, 
the Security-Connecticut Insurance Group makes an actuality out of the modern 
agency concept: complete multiple-line service including Life. 


We are glad to be in the forefront of insurors offering “under one roof” convenience 
and economy to our representatives and their clients—and for both, the pledge 
implicit in the words of our name: SECURITY, CONNECTICUT! 





THE SECURITY-CONNECTICUT INSURANCE GROUP 


SECURITY INSURANCE COMPANY of NEW HAVEN 
THE CONNECTICUT INDEMNITY COMPANY 
t, OUR PRODUCT SECURITY CONNECTICUT LIFE INSURANCE COMPANY 
“Rance of 
Home Offices: NEW HAVEN 5, CONN. 
Pacific Divisions: 248 Battery St. SAN FRANCISCO and 548 So. Spring St. LOS ANGELES, CALIF. 
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T. M. ALEXANDER, Sr.,* Exec. V. P., 
Southeastern Fidelity Fire Ins. Co. 
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the Negro-risk in the past twenty 
five years. Housing in the South 
has improved to such a point that in 
distin 
guish between communities occupied 


many sections you cannot 
by whites and those occupied by 
Negroes. The economy of the Negro 
has advanced to such a point that 
he is no longer a tenant in the sense 
he was a decade ago. He has be 
land-lord and 
his holdings in real property is a 
figure of 
growth in wealth over a short period 
of time. 
munity with an articulate concern 


come a_ substantial 


remarkable 


staggering 
He is a citizen of his com 


for its improvement, which is tied 
up with his own. In the larger and 
more progressive Southern cities he 


can now get an equitable trial in 


CAPTIVE 
MARKET 


even the smaller courts. Many 
changes have taken place to change 
the character of the Negro as an 
insurance risk. 

The life insurance companies have 
realized this and are exploiting the 
market for all its worth. Few com- 
panies make a differential in rates 
on a Negro risk to-day where a few 
vears ago some of these same com- 
panies would not accept a Negro 
risk at any rate. In recent years, 
numerous new companies have been 
organized in the South to capitalize 
on this new Negro market. Stock 
in many have been sold to Negro 
investors. The Wall Street Journal, 
Fortune and Look magazines have 
carried stories calling attention to 
the growth and development of the 
Negro market all over America and 
particularly in the South. 

The fire and casualty industry is 
about the only industry that seems 
to be retrogressing in this area. 
Much of this attitude which persists 
in the South is due to the lack of in- 
formation or misinformation. The 
mortgage bankers of the east and 
mid-west went through a= similar 
period of indifference to this market 
in the South until they came to re 
alize through report from FHA and 
other government — loan-insuring 
agencies what a profitable mortgage 
risk the Negro is. They found that 
many of their correspondents in the 
South were either unaware of the 
market or prejudiced to it. This 
situation has greatly improved, even 
though some are still being guided 
away from a lucrative market. Those 
who are making money available 


Continued on page 102) 
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The Aetna Fieldman 
Ils a Good Man to Know 


The Aetna was one of the first insurance companies to appoint agents outside its home state, 
and Aetna fieldmen always have worked in close cooperation with agents and brokers. 
Today, a high proportion of Aetna fieldmen are graduates of the Multiple Line Training 
School for Fieldmen—which covers all phases of property and casualty insurance, with special 
emphasis on the problems and viewpoint of the agent. 
The Aetna fieldman is especially qualified to help you with unusual problems—to give you 
practical suggestions on building a more profitable business. He is a good man to know. 








WAN MAN 


Meet John E. Darling, Assistant Manager, Columbia, 
$. C. One of John’s chief current interests is Little League 
baseball—for the very good reason that his twelve-year-old 
son pitched the League’s only no-hit game in Columbia last 
season. John himself is always “in there pitching” for his 
agents and is widely known as a good man to have on an 
agency team. He is also a recognized authority on rating, 
having served from 1951 to 1954 on the Executive Com- 
mittee of the North Carolina Fire Insurance Rating Bureau 
and currently serving on the Advisory Committee of the 
South Carolina Inspection and Rating Bureau. 





Meet John C. Johnson, State Agent, Norwalk, Conn. 
John’s career in insurance is the record of a young man who 
has gone places in a hurry—from underwriter to State 
Agent in eight years, with stops as Special Agent in Dallas, 
Houston, Hartford and Norwalk. He decided to enter in- 
surance while in college, and graduated from the University 
of Conn. asa B.S. in Business Administration and insurance 
major in 1949. He joined the Aetna the same year, and in 
1951 attended the Aetna Multiple Line School. He was 
promoted to State Agent last January. His hobbies are golf, 
woodworking and furniture refinishing. 


AETNA INSURANCE GROUP 


AETNA INSURANCE COMPANY 


THE WORLD FIRE AND MARINE INSURANCE CO. 


THE CENTURY INDEMNITY COMPANY «+ STANDARD INSURANCE CO. OF N. Y. 


HARTFORD, CONNECTICUT 
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Clinton £. Allen, President 
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HERBERT P. STELLWAGEN 
Executive Vice President 
Indemnity Insurance Company of 
North America 


NSURANCE UNDERWRITING 1s based 
tn information and the under- 
writer depends upon the producer 
to furnish him a complete de 
scription of tl to be covered 


and with every known fact that bears 


on its nature and cha There 
the 


an inportant 


racter. 


insurance agent and 
play 


‘ underwriting of the busi 


Excellent Relations 


foday the relationship between 


yroducer and underwriter is excel 


and cases 
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less than a full 


is given are 
we have 
the situation 


John Weskett. 
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or right information, on the part of 
assureds and brokers; and especially 
the silence, and 
indifference, or apparent confidence 


of the latter, as to material facts and 


circumstances. ”’ 


affected ignorance, 


20 








lhe increasing dependence of the 
underwriter on the agent is evident 
in the early history of my parent 
company. In 1797 when the presi 
dent considered appointing an agent 
in Baltimore, he asked that a draw- 
ing or sketch of the ground floor 
and of the neighboring adjacent 
buildings be submitted and suggested 
that a master carpenter would be 
most likely to do the job. A few 
vears later an applicant for an agency 
in another city wrote to the company 
saying that, although he was noi 
a master carpenter, he was fully able 
to describe and value a house to the 
company’s satisfaction. His applica 
tion contained the extraordinary 
statement that he expected no pay 
for his work and, therefore, hoped 
that the making of remittances could 
be so arranged as to cause him no 
risk. Ten years find the 
underwriter writing the agent in this 
“Tt is desirable in all 
of insurance on personal property in 


later we 


vein cases 
particular to know something of the 
moral character of the assured . . 

favour 
hint 
your 


You will therefore confer a 


by giving me a_ confidential 


where circumstances may in 
opinion require it.” 

Today, companies have reposed 
confidence in their agents to the ex 
tent that they permit them by con 
tract to bind the company for as 
much as $1,000,000 on certain kinds 
of risks. 


evidence of 


Surely this is striking 
the extent of the re 
sponsibility which underwriters have 


a 
esascsoiw © : 
S11 oo ee 


eS 


aces 


the 
same time, such extension of author- 
ity conferred upon its agents is a trib- 
ute to the reliability of the informa- 
tion which agents have submitted to 
their underwriters in order to en- 


placed upon their agents. At 


able them to make heavy commit- 
ments on risks scattered far and wide 
throughout the country. 

The value of an agent as a partner 
in underwriting is especially marked 
in the case of individual private pas- 
senger automobiles. [I confess that 
| have not been able to determine 
in advance which risks will 
accidents and which will not. 


have 
To be 
sure, we draw some general conclu- 
sions with respect to very young and 
very old and have 
opinions of ancient jalopies. 


our 
Past 
experience is also helpful. The fact 
remains, however, that the source 


operators 


of the business generally determines 
the record on that The 
careful and conscientious agent, con- 


business. 


scious of his moral and _ religious 
responsibilities and active in the 
civic life of his community, will pro- 
duce good automobile business. The 
agent lacking in those qualities will 
not. 

Underwriting is an art. Accord- 
ing to its definition, art is concerned 
with methods for effecting certain 
results in contradistinetion with sci- 
ence which is concerned with theo- 
retic truth. 


does. 


Science knows, but art 
The underwriter must be a 
doer and not a theorist. Because art 
is based on science, the underwriter 


Best's Fire and Casualty News 





must know many things ranging 
from mathematics to medicine, but 
his job is to translate knowledge 
into What result does the 
underwriter seek to accomplish? He 
seeks to provide the protection that 
will preserve 


action. 


against 
their physical destruction from any 
cause and against their loss or im- 
pairment by theft, claims for dam 
ages or personal accident. 

Let us consider the position the 
underwriter must take if he is faith- 
fully and effectively to accomplish 
What 
are his duties and what his responsi 
bilities? If we set 


those values 


the result expected of him. 
down what we 
ideal 
underwriter 
underwriter’s 


conceive to be the 
ance of an 


perform- 
and if we 


consider the role at 


Underwriting ts an art 
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will be enabled to estab 
lish criteria for successful 
mendable underwriting 
Then, to the extent that the under- 
writer has failed in his mission, let 
him confess himself to 


its best, we 
and com- 


conduct. 


heaven, re 
pent what’s past, and strive to accept 
in full the responsibilities which are 
his. 

The underwriter must preserve a 
free and open market. He has the 
responsibility of meeting all the in- 
surance needs of the 
of business. 


individual and 
They are 
complex but the 


many and 
who 
pe licvholder 
must be prepared to give him what 
he wants in the way he wants it and 
in the amount that he 
sistent always with sound insurance 
principles. When American busi- 
ness is forced to go to foreign mar 


underwriter 


would truly serve the 


requires con- 


kets because it cannot get required 
insurance in domestic markets, it 
may properly be inferred that the 
\merican underwriter has failed. 

The underwriter must 
a receptive mind to the business 
opportunities presented to him, de 
vising ways to write a risk rathet 
than contriving excuses to decline it 
In saying that, 
that the 
mate, that a proper premium is ob 
tainable, and that the 
hazard is good. 


preserve 


I of course, 
insurance desired 


assume 
is legiti- 


risk’s moral 


Frequently demands for coverage 
will tax the underwriter’s resources. 


In the liability field, 


high limits are 
more than ever in demand and the 
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underwriter is called upon to develop 
the capacity needed for 
mitments. True enough, half a loaf 
is better than none, but in these days 
of high judgments and catastrophic 
neither the 
the agent serves his client 


heavy com- 


underwriter not 
well by 


modest 


losses 
providing him only with 


limits of insurance 


New Problems and Opportunities 


It is not always meet 
present-day requirements of the pol- 
icyholder and it is 
visable to resort to 

before certain 
available. For example, 
the enormous and rapid growth of 
the accident and sick 
bringing to the fore new problem 
and new opportunities. Non-can- 
cellable policies and major medical 
insurance 


easy to 


sometimes ort 

research and 
experiment making 
coverages 


ness business 1s 


present many difficulties. 
The problems involved are 
studied 


upon ; 


being 
acted 
they must and they will yield 
to solution. 

On occasion, demand 
prompt action. For 
uninsured motorists endorsement, 
better known as the family protec- 
tion endorsement, was first offered 
in New York State in October of 
1955. Underwriters differed 
lently as to its virtue and its prac 
ticability and there was some dispo 
sition to experiment with it only in 


and in some areas 


will force 


instance, the 


vio- 


those states having a high percentage 
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NEW HOME OFFICE BUILDING 


“America’s “ 
MOST MODERN 


REFERRED 


INSURANCE 
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INDEPENDENT MULTIPLE 
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COMPETITIVE INDEPENDENT 
INSURANCE FACILITIES 


BROAD FORM 
AUTOMOBILE POLICIES 


MOBILE HOME INSURANCE 
GENERAL CASUALTY LINES 
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LICENSED IN 
38 STATES AND HAWAII 


ASSETS OVER $8,500,000 
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INDEPENDENT AGENTS 
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Responsibilities —Continued 


automobiles. However, 
the demand for this coverage as ex- 


of insured 


pressed by the agents of the entire 
country was so great that it has now 
been introduced in nearly all states. 
| think that action was a wise one; 
the people demanded the coverage 
and were entitled to have it. 


Be Fair 


The underwriter must protect the 
rights and privileges of individual 
producers but not foreclose his mar- 
ket to authorized solicitation. To 
put the matter another way, if the 
underwriter makes certain facilities 
available to one producer, he should 
make them available to all producers 
who merit his confidence. 

lf the main- 
tain the respect of producers and 


underwriter would 
the confidence of the insuring public, 
he must maintain a stable market. 
The course of his 
should not be erratic and capricious 
but rather consistent and predictable. 

It happens only that all 
casualty lines show a profit in a 


underwriting 


rarely 


given vear. Usually one or more of 
them will produce an underwriting 
loss and sometimes one line will con- 
tinue to be a losing venture for more 
than one year. Over the past twenty 
years, there were times when some 
underwriters ran away from certain 
classes of business. In other words, 
they confessed defeat and 
their markets to the unprofitable 
lines. Later on, when the situation 
brightened 


closed 


as it often does—these 
same underwriters came back into 
the market and with many induce- 
ments importuned the producers to 
patronize them on a lavish basis. 
The ironic aspect of the matter is 
that many producers did exactly 
that. 


A Stable Market 


| feel sure that the policyholder 
is best served by the underwriter 
who is consistent 
hot and cold. 


who doesn’t blow 
Scores of producers 
have told me that what they desire 
most is a stable market. It is true 
that the underwriter must make a 
profit and | shall have more to say 
about that are, how- 
ever, various ways in which to deal 
with difficult situations from a posi- 


later. There 


tive and constructive point of view. 


Higher rates may be the answer. 
extra production effort can be ap- 
plied to profitable lines in order to 
offset the losing line. Other devices 
are available to the experienced un- 
derwriter. 

Right at this point the underwriter 
needs the co-operation of the pro- 
ducer. Certainly the underwriter 
should not be called upon to en- 
large his existing commitment on 
a losing line for a producer who 
persists in putting his preferred busi- 
ness with another company. If higher 
rates are required, the producer 
should do his utmost to sell those 
rates rather than comb the market 
for an underwriter who might mis- 
place a decimal point. 

The insurance business is a com- 
petititive business and for that we 
may be truly thankful. The spur of 
competition has made our business 
great and it will make it even greater. 
We compete one with another on 
the kind and degree of service ren- 
dered, on policy form, and on rates. 
And so the underwriter must func- 
tion realistically in the marketplace ; 
he cannot withdraw into an ivory 
tower. He is compelled to compete 
but his competition should be crea- 
tive and not destructive. 


Examine the Limitations 


In order to delineate the area in 
which the underwriter can be effec- 
tive in the competition for business, 
it might be useful to examine the 
limitations which the law and com- 
mon business sense impose upon him. 

One of the most important things 
that an underwriter must learn early 
in his career is that there are exactly 
one hundred cents in the dollar 
not ninety-five and not one hundred 
and five. In reviewing the history 
of our business, it is depressing to 
find that 
and some agents 


some underwriters—yes, 
have on occasion 
operated on the theory that somehow 
or other more than one hundred 
cents could be extracted from the 
dollar. They have always failed in 
their quest. Long, long ago Euclid 
proved that a straight line was the 
shortest distance between two points 
and he proved that proposition by 
demonstrating the failure of any 
other line, however drawn, to equal 
or beat the straight line. Some peo- 
ple have short memories. 

ILet us take a brief course in rate- 


making. In the casualty business, 





the average premium dollar is made 
up of sixty cents for losses and loss 
expense, thirty-five cents for over- 
head including acquisition, taxes and 
service costs, and five cents for profit. 
These are average figures which do 
not apply to any one specific line, 
although they are close to the make- 
up of the automobile liability rate. 

Now, let us examine each of 
these elements in turn. The five 
cents for profit is a consummation 
devoutly to be wished. Even if it 
were fully realized, it is immediately 
reduced to two point four cents 
through imposition of a 52% in- 
come tax rate. In some lines of 
business, like workmen’s compensa- 
tion, the regulatory officials of many 
states have allowed only two and 
one-half cents for gross profit. More 
often than not, the profit factor has 
operated as a contingency factor to 
reduce underwriting losses. Last 
vear it failed in certain areas to off- 
set the percentage of loss. 

The loss element of the premium 
dollar is determined by the actual 
experience developed for each line 
of business and includes the cost of 
servicing and settling claims. This 
loss cost, that is, the percentage of 
the premium dollar consumed by 
losses, varies hardly at all between 
companies writing a cross-section 
of the country’s business. It does 
not yield to wishful thinking or rosy 
ontimism, 

The expense portion of the rate 
is made up of the cost of acquiring 
the business, company administra- 
tion or overhead, taxes, licenses and 
fees, and the cost of inspection and 
the audit of exposure. For stock 
casualty companies doing business 
through the American Agency Sys- 
tem, there is but little variation in 
the total expense loading. The situa- 
tion is different in the fire insurance 
business but, I intend to confine my- 
self to the casualty business. How- 
ever, be it noted that there is con 
siderable variation in the expense 
factor among classes of companies 
doing business on some basis other 
than the American Agency System. 
Certain companies do business direct, 
others through captive agents, others 
through retail outlets, and still others 
under a system involving member 
ship fees. Many of those companies 
do business on a lower expense ratio 

The point of the whole matter is 
this: when we combine the loss cost, 

(Continued on the next page) 
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Responsibilities 


the expense of doing business, and a 


factor for profit, we come up with a 
total of one hundred cents and, per- 


force, one hundred cents must be 


charged for insurance. To attempt 


to write business so rated at eighty 


cents would be suicide; to charge 


more than one hundred cents would 


] 


one out of the market entirely. 


put 


never le se 


he underwrite 
4 1 


the mat mati of rate- 


resp al 


Does your client 
know when he 
is under-insured ? 
...over-insured ? 


The best way to prevent the hazards 
of under-insurance and the needless 
cost of over-insurance is to base in- 
surance coverage on Continuous 
American Appraisal Service 

This service provides valuation 
facts that are always current. It also 
speeds up equitable loss adjustments. 


You 


clients. 


should recommend it to your 
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sibility is making a profit. To make 
a loss 1s to betray claimants, policy 
holders, and agents alike. Only by 
a profit can he continue to 
that for which 
Was instituted and 


making 


render service in- 
which 


constitutes the reason for his exist 


surance 
ence. The underwriter who cannot 
make a profit should get out of the 
business 

Insurance is a regulated business 
and the underwriter, like everyone 
else engaged in the business, must 
ever keep in mind that the laws of 
the several states require that rates 
be adequate, not excessive, and not 
unfairly discriminatory. The under- 
writer's course of action must always 
observe and preserve the principles, 
underlying the stock company-inde- 
pendent agency relationship. It is 
the best System vet devised for serv 
icing and distributing insurance to 
the public. Generally speaking, it 
costs a bit more than other methods 
of distribution but it is worth more. 

Now, it will appear from our anal- 
ysis that variability in rate rests in 
the expense loading rather than in 
the loss element. Losses are often 
beyond the underwriter’s control and 
generally consume the entire portion 
of the premium assignable to losses. 

The variability of the overhead 
has been untilized to solve several 
competitive problems. Quite some 
time ago underwriters and producers 
agreed that, as risks increased in 
size, acquisition and certain 
elements of company expense could 
be reduced and the principle of the 
graded expense loading was agreed 
upon. By virtue of this agreement 
and by the utilization of retrospective 
rating and Plan D rating, the stock 
companies have very largely achieved 
competitive equality in the big risk 
field. 

The economy resulting from the 
combination into one form of the 
coverages previously sold in four or 
five forms has achieved competitive 
advantages for stock insurance with 
such forms as the Homeowners and 


cost 


tenants policies and similar package 
coverage in the fire and marine field. 

Competition in the field of in- 
dividual insurance has 
been and will probably continue to 


automobile 


be severe but, in my opinion, the 
matter of rate is only a small part 
of the answer to this competition. 
In the light of automobile experience 


for recent cant come 
Whether 
hy making some change in methods 
we can bring prices into closer re- 
lationship with those of competitors, 
| do not yet know. Of this I am 


sure, however, that business cannot 


vears, rates 


down—they must go up. 


be written at a loss and we must 
remain true to the principles under 
lying the stock company-independent 
agency relationship. This is the time 
for clear heads and calm minds. 
Meanwhile, it behooves us to make 
sure that we stabilize our expense 
of operation and prevent its increase 
in relation to premium income, Both 
agent and company are faced with 
this responsibility and it is not an 
easy one to discharge. Rents and 
wages are constantly rising and cler- 
ical demands upon the business in- 
crease from day to day. These added 
costs can only be offset by increased 
production in the same way that 
industry generally has had to pro- 
duce more in order to offset wage 
increases. Certainly the payment of 
excess commissions by short-sighted 
underwriters seeking ever greater 
premium income will not help the 
stock company competitive position 
in the long run. Countersignature 
dictated by _ statute 
rather than the degree of service 
rendered are a charge on the busi- 
ness and, when they are excessive, 


commissions 


a burden on stock company costs. 


Current Conditions 

It might be interesting at this 
point to attempt an underwriting 
appraisal of conditions in the cas- 
ualty insurance field. As is the case 
with most complex situations, we 
will find some factors which give 
encouragement and others which 
cause concern. 

On the dark side we will note 
the evil results of inflation, the in- 
crease in accident frequency, the rise 
in the cost of claims, and the higher 
The effect 
of inflation on our economy has been 
discussed at great length and by 
experts and we need not belabor the 
question now. 


cost of doing business. 


\Ve must, however, 
emphasize the fact that in a period 
of rising claim costs, rates based on 
past loss experience cannot cover 
future losses unless a proper trend 
factor is introduced into the rate- 
making formula. The rise in acci- 
dent frequency is a disgrace to the 
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nation and the despair of those who 
labor in the cause of safety. It is 
obvious that the motorists of the 
country have not yet accepted the 
seli-discipline which present driving 
conditions require. Enforcement of 
the traffic laws remains limited in 
scope and vigor. Someday soon 
and by some method or other, the 
incompetent and reckless driver must 
be permanently removed from the 
road. 

The cost of claims continues to 
rise relentlessly and awards for in- 
juries are as high as the moon. The 
current situation is aptly described 
by Morton M. Hunt in an article 
entitled “Damage Suits: a Primrose 
Path to Immorality” published in 
Harper's magazine for January 
1957. He says—“. . . an increasing 
number of inflated and opportunistic 
claims are also being made, and 
succeeding. A considerable number 
of plaintiffs, lawyers, and jurors 
have come to feel that the defendant's 
ability to pay is the main point at 
issue. Even if the injury be invisible, 
even if the defendant’s fault is hard 
to prove, the key issue is this: can 
he afford to pay? If so, let him. 
Jurors thus often play a kind of 
Robin Hood role ; but however noble 
theft may seem in the legend, it is 
still theft. And when it becomes 
common practice, it can destroy the 
social order it preys upon.” 

On the bright side we will note 
that the premium income of casualty 
and surety companies is now more 
than six billion dollars per annum 
and that there is every reason for our 
business to grow even larger. The 
country’s population is expanding 
beyond projected limits and our 
gross national product is the highest 
in our history. Last year the average 
family income was $5,520 as com- 
pared with $3,610 a decade ago, and 
44% of all families in the country 
have incomes above $5,000 a year. 
All of this adds up to a higher stand- 
ard of living and an increasing de- 
mand for goods and services. In 
step with this development goes the 
need for more insurance—a need 
which is ever expanding but which 
we are not wholly meeting at its 
present level. 

3ecause there is much to be done, 
because there are more worlds to 
conquer, this underwriter is an op- 
timist. In proclaiming my optimism, 


(Continued on the next page) 
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We acknowledge with thanks the interest that 
you have already shown in the facilities of our 
organization and of course we sincerely hope that 
we are building a life-time relationship that we 


shall both enjoy. 


Others who may be interested, have merely to 


telephone us and we shall be delighted to explain 


in detail how best we can help with your reinsurance 
problem and if possible visit you during our travels. 

This advertisement is addressed to Agents and 
Brokers of Reinsurance because you are the only 
people that we do business with — we do not intend 


to deal directly with a Reinsured. 


OFFERING THE SERVICES OF A GROUP OF 
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IN EXCESS OF $250,000,000 
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Responsibilities 


that 
complacent. 


| would not have it inferred 
Is reason to be 


4 review of the 


casualty 


1956 record ot the 


insurance business should 


dispel any feeling of self-satisfaction. 


Phere are some hard problems. to 
solve. We are called upon to demon- 
strate to rate regulatory authorities 
the need for hig] 


y 
<a 


er rates for auto 
surance, We 
must preach and teach that 


non-mMeriwtor1us 


mobile bodily injury 11 
eXag 
gerated, damage 
awards, although originally paid by 
insurance companies, are ultimately 
paid by policyholders through i1l- 


rates We must 


everlastingly in out 


creased 
own right and 
In Co-Operation 
the cause of safety on our highways. 


Dusmess to the 


We must explain out 


public and particularly 


to our legts- 


lators, so that legislation affecting 


our industry will and not 


promot 
harm the public welfare 
There is great satisfaction in being 


engaged ina business which has not 


continue 


with others to further 


solved all its problems but which 1s 
filled with a zeal to overcome them. 
It is given to us to provide the basis 
for credit, to give encouragement to 
the inventor, and to furnish security 
for the investor. Our policies stand 
guard in the home and in the ottice ; 
the bank and the store, the factory 
and the with the 
automobile the airplane ; 


farm; they ride 
and 


surround the 


they 
reactor. Let 
us confess our good fortune in being 


nuclear 
part of such a business. May we 
company and independent agent in 
close partnership resolve to press 
on to newer and greater accomplish 
ment in underwriting the insurance 
needs of our country 


F.T.C. RULING 


IN A 
FTC 


has 


PRELIMINARY DECISION, an 
examiner, Loren H 
ruled the | 


accident 
advertising of — the 


laughlin, 
health 
Commercial 


and 


\ccident Assi C1 


was misleading 


Mutual 
Utica, 


Travelers 
and 
misrepresentative. In his ruling the 
examiner severely criticized the New 


ation, 


York insurance department for not 
having prohibited the advertising. 


Finds Justification 


N. Y. Superintendent of Insur 
Leffert Holz, replied to the 
charges by stating that they 
not only unsupported by that rec 
ord (i.e., the record of the 
mercial Travelers), but in fact are 
negated by that record. My depart 


ance, 


“are 


Com 


ment finds justification for its own 
actions from its long record of con 
sistent and constant surveillance over 
advertising practices of its licensed 
insurance companies (wherever they 
may function ), New York 
State’s strong laws regulating all 
facets of 


from 


conduct, and 
from the practical application of its 
rules, regulations and laws to those 
activities and conduct.” 


insurance 
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Don't Make it a Contest 


(OLIVER BUSWELL of 
intelligent 
executive, 


Kansas City, 


and accomplished — sales 


has favorite theme 
with his 


quently. His theme: that selling isn’t 


one 
he reviews salesmen fre- 
a contest. 

* Articles and books on selling give 
the impression that a successful sale 
is the result of a battle of wits be 
tween seller and buyer. What could 
be farther from the truth ? 
and their 
exist to help each other, and helpful 


*Salesmen prospects 
ness is a friendly venture, not a con- 
test. Cooperate and sell. Fight and 
fail.” 


Make Them Talk 


“THERE ARE NO TOUGH 
if they are talking prospects,” he told 
me, this salesman, one of the best 
men I had ever met. 

‘But, man, when they won't talk, 
you got a job on your hands. And 
you can’t always do it.” 

‘What you say interests me a lot.” 
I told him. “I wish you’d go along 
while I listen.” 

“Glad to. It’s one of the subjects 
nearest my heart, the human side of 
selling, and T never tire of hearing 
myself say what I say about it,” said 
he. 

And I am bound to say I didn't 
tire of hearing him talk either. This 
is what he told me, all good ideas on 


PROSPECTS 


selling : 

“Tf you make your prospect talk, 
it’s easy to find out his interests. The 
hardest prospect in the world is the 
one who doesn’t talk and who won't 
listen. 

“Tt isn’t too hard to get prospects 
to talk. Prepare your presentation 
so as to involve questions which they 
must answer. 

“T often start off by asking his 
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That 
rrospect. Who among us doesn’t like 
| | 

\Who among us 


doesn't regard himsel 


advice. usually opens up a 


to give advice 
an expert? 
“T remember the hardest man 


ever worked with in. getting 


sponse. He simply wouldn't oper 
head. Do you want to know ho 
finally cracked him?” 

“Very much.” 

“T asked him how it was he kept 
still, while most of us talk too much! 
He explained to me the benefits of 
silence. But he was never silent afte1 
that He talked 


at such great length after that that 


I had broken the ice 


| had a hard time getting away from 
him.” 
Once you get a lan » talk, 
though, | wanted t 
you use his words ? 
It is 


Merely quote him back to himself 


know ‘ how do 


easy, said my informant. 
a selling device known as backplay 

a very useful device for any sales- 
man who wants sales. 

“No man is bored at hearing him- 
self played back, and no man doubts 
his own thoughts either,” the sales- 
man said. 


Words Have Power 


[HE SALESMAN observed that it was 
about salesmen 
the 


how little at 


a funny thing 


meaning funny not in sense of 


amusing, but strange 
tention many of them give to the 
words they use, “seeing that in the 
long run everything we accomplish 
is by the power of words or some 
particular word.” 

| asked him to hold forth on this 
little 
power of words in selling has long 


theme a longer, because the 
interested me. 


“What we 


said he, 


distinctive 
words,” out 
words and phrases that have lost all 
meaning and savor.” 


need is 


“not worn 


He mentioned the word “swell” 
as a prime offender. 
But he 


words like “new” and 


\nother was 
“absolutely.” recommended 
“modern” and 
“now” 


last,” 


and phrases like “at long 


“scientifically designed,” 


“longer life,” “superior quality,” and 
“money saving.” 

I don’t know how you feel about 
it, but I am going to study my words 
now than | ever did, for | 
perceive that often a sale will hinge 
on just one little word, 


used at the right place. 


more 


correctly 


He Wouldn't Hook Him 


My FRIEND J. P. Larry, one of the 


all-time selling greats, takes his pro 


fession so seriously that he turns 
down orders if there is the slightest 
doubt of the prospect getting full 
value. 

Not long 


presenter 


ago Barry, a master 
and demonstrator. 
talking to a prospect. 


Was 


The prospect was convinced, but 
he said the wrong thing when he 
told Barry: “I am going to take your 
program. I am going to let you hook 
me.” : 

“Oh, no, you're not,”” Barry told 
him. “I am not hooking you nor 
anyone else.” 

That was the remark of a courage 
ous sincere, honest salesman; a man 
who would turn down a large order 
the prospect 

doubt that 
money's worth. 


because had a 


get his 


even 
shade of he’d 

Barry represents the highest form 
of selling honesty, and there is noth- 
ing else in the long run that counts 
in a salesman’s life. 

Whenever salesmen boastfully tell 
me of putting something over, 
“hooking” or “rooking” a prospect, 
| hark back to this forthright Irish- 
man and his sense of high integrity. 
97 
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Multiple Line coveraces 


Each of the company groups which comprise The American was, prior 
to integration, not only a prominent multiple line insurer but also 
a nationally-recognized leader in a special field of insurance: The 
American for fire, multiple peril and marine, American Auto and 
Associated Indemnity for casualty, bonds and workmen’s compensa- 
tion. This vast fund of knowledge and experience in the multiple 
line field is available to all representatives of The American. 
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Underwriting Moral Aspects 


ROBERT S. SCHOONMAKER, JR. 
Secretary, Accident and Sickness 
Berkshire Life Insurance Company 


r IS VERY EAsY for a home office 
oi cabiiee tied iccdagian ’s 
applicants by his own set of stand- 
ards. Dr. Harry Dingman, in his 
book “Risk Appraisal” has put it 
very succinctly when he says, “We 
are not censors of morals, we are 
not critics of ethics, we are apprais- 
ers of longevity and mortality.” And 
| add, “‘Most of all, we are appraisers 
of morbidity.” 


Who is Desirable? 


Perhaps the subject could best be 
summarized like this—an applicant 
with a good business reputation and 
normal family and social relation- 
ships will usually be a desirable acci- 
dent and sickness risk. Any mark 
of deviation from this pattern will 
usually indicate a questionable or 
uninsurable individual. Well, just 
what are some of these deviations ? 

First of all, let’s take drinking. 
Many underwriters seem to put em- 
phasis on how much a person drinks. 
Isn't it much more important to ask, 
“Why does this man drink?” A 
satisfactory answer to this question 
makes the appraisal of the risk 
relatively simple. Surely the social 
drinker is not a serious problem, 
but when we find an applicant who 
drinks in order to forget his troubles 
or one who has an uncontrollable im- 
pulse to drink, the underwriter bet- 
ter take a long and careful look. 
Recently my company had an appli- 
cation for non-can from a man whose 
drinking habits could easily be the 
subject of severe scrutiny. The agent 
insisted that this man had been ‘‘on 
the wagon” for three or four years 
he wouldn’t even drink a can of beer. 
With his extensive history, our un- 
derwriters did not feel justified in 
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issuing non-can, but to give the man 
a retractable benefit of the doubt, 
we offered him a five year accident 
and year 
contract. 


one sickness commercial 

The agent was incensed and re- 
fused to even make such a counter- 
offer to the applicant. He told us 
that since this man had married and 
started a family, he had a very defi- 
nite feeling of responsibility and that 
excessive drinking was a thing of 
the past. As a matter of fact, his 
wife was expecting their third child 
in a short time. We stuck to our 
guns however and no contract was 
issued. We were glad we did—two 
weeks later this man was found in 
dead drunk from cele- 
brating the arrival of the new baby. 


a pasture, 


Obviously, my reason for using this 
illustration is to differentiate between 
the underwriting of non-can 
commercial accident and 
Considering a man for non-can is 
playing for keeps; sometimes, on a 
borderline case, you can afford to 
take a calculated risk and offer com- 


and 
sickness. 


mercial coverage. 


Sex Problem 


To repeat part of a comment | 
previously made—‘“An applicant 
with a normal family relation 
ship will usually be a desirable acci- 
dent and sickness risk."” There are 
really two aspects of the sex prob- 
lem—extra marital entanglements of 
the “normal” individual, and 
deviates. When I say “normal,” | 
mean the usual and common satis- 
faction of the male 
for female and male. 
When a man indulges in such prac 


sex 


sex urge, 1€., 


female for 


tices outside of his marriage rela 
tionship, it is very often a mark of 
lack of character and a disregard 
for the rights of others. Such indul 
gences are oftentimes considered as 
an escape from very deep and under- 


lying problems, sometimes of a per- 
sonal nature and at other times from 
business. When a not 
respect the rights of others in his 
marriage relationship, how likely is 


man does 


he to respect the rights of others in 


business transactions—including the 
business transaction between himself 
as a policyholder and us as an in- 
suring company ? 

Now with respect to sex deviation, 
this subject comes in for very little 
mention because of its nature. While 
today we are more realistic than we 
used to be and are ready and willing 
to discuss conditions as they are and 
not as we wish they were, neverthe- 
less it is unusual for an underwriter 
to learn from any source that his 
applicant has this frailty, hence it 
would stand to that such 
people are being insured every day 
and to the best of my knowledge this 


reason 


cannot be too great a problem as 
otherwise it would show up more dis 
tinctly in the claim departments. 
Now let’s touch briefly on finances. 
I was still in school in 1929 and the 
early 30's, so I don't recall this 
period as vividly as | know | would 
have had I been making my own 


living at that time. There is plenty 


Not censors or critics 
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of evidence however that these were 


rough days for accident and sickness 


> has 


sensitivities, and | 


insurance. Time a way of dead- 


ening wonder if 
we shouldn't take 


at present 


careful look 
practices of limits and 
While this not 


i bearing on morals, 


a MmoOre 
participation may 


have too oem 


an applic: ant’ s financial picture is of 
primary portance to 
The of a 
participation limit is to protect the 


1 1S stability 
as a policyholder purpose 


company against participating in an 


accident and sickness program which 


offers a financial incentive for an 


insured to become or to remain dis- 
abled. 


in the 


Real discretion should be used 


administration of these prin 
ciples. 

Now just a word as to an appli- 
cant’s direct earnings and business 
Our chief 


a file the 


underwriter 
other day on 
inspection report read 
like this—“Your appli- 
cant is the owner-manager of a new 
large 


situations. 
handed me 
which the 
something 
restaurant where business has 
been poor since it opened and future 
prospects are doubtful; it is a tine 
looking place but runs a little ex- 
pensive for local people. Reports are 
that your applicant is trying to un- 
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load the business at the present time 
but cannot find a buyer. The chef 
here states that the business is not 
taking in enough money to pay the 
help let alone pay for the building. 
The applicant’s worth is regarded 
as very small and he is far in debt. 
His savings were small before he 
went into this business because of 
his expensive way of living. He and 
his wife are known to live far above 
their means; she has several mink 
and he has two Cadillacs. 
local bankers do not regard this 
man as a desirable credit risk at the 
present time.” Now it would seem 
self-evident to me that this is the 
type of man that should be consid- 
ered very discreetly—he’s in tough 
financial shape, and it wouldn’t take 
very much to bring on a 
breakdown.” 


coats 


“nervous 


The final aspect of underwriting 
the moral risk with which I am go- 
ing to deal is what might be called 
“business ethics,” and here | might 
touch very briefly on foreign born 
applicants. Recent immigrants to 
this country do not have the oppor- 
tunity to understand and subscribe 
to the American code of business 
conduct and for this reason it is well 
to consider this factor on the debit 
side of the ledger, 

We must also give a debit rating 
to what is called the 
“sharp operator,” the man who 
his business obligations 
through bankruptcy and the individ- 
ual who has a fire of questionable 
origin. I have heard it said many 
times, and by many people, that the 
man who is essentially and substan- 
tially an honest citizen considers that 
Uncle Sam and insurance companies 
are fair game. Somehow it just 
doesn't seem wrong to be a little 
over sharp on figuring your Income 
Tax Return, and certainly there 
could never be anything wrong in 
trying to get every nickel possible 
out of an accident and sickness in- 
surance policy. People who try to 
live by their wits should do so with- 
out the aid of disability insurance. 
Our industry has no room for this 
type of individual. A man who 
cheats in business cannot be expected 
to refrain from cheating when he 
apples for our type of insurance. 
If he cheats on the application and 
gets away with it, just imagine what 
he might do when he has a claim. 


commonly 


escapes 
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In many ways, the proper evalua- 
tion of the moral risk can do more to 
achieve a satisfactory loss ratio for 
a company than almost any of the 
other underwriting factors involved. 
\fter reviewing thousands of new 
applications, an underwriter seems 
to acquire “a feel” for the unde- 
sirable risk, and it is this special 
perspective ability that should be 
developed and encouraged in every 
underwriter, 





VOLUNTARY HEALTH 
INSURANCE 


MorE THAN TWO-THIRDS of the 
American people now have some 
form of voluntary health insurance, 
according to the eleventh annual 
survey of the Health Insurance 
Council. The number of persons 
covered under five main categories 
are as follows: Hospital expense, 
115,949,000; surgical expense, 101,- 
325,000; regular medical expense, 
64,891,000; major medical expense, 
8,876,000 and loss of income 40,988,- 
000. .\mericans also are receiving 
funds to help them pay medical bills 
from other types of protection such 
as workmen’s compensation, life in- 
surance, personal accident, accidental 
death and dismemberment, and_li- 
ability insurance. In addition, vari- 
ous governmental programs provide 
for the military and their dependents, 
veterans, and persons in public in- 
stitutions, among others. 


FEWER ACCIDENTS IN 1956 


THE MEMBER COMPANIES of the 
National Safety Council report that 
their employees suffered fewer in- 
juries in 1956 than in 1955 and that 
the ones they had were less severe. 
The average injury frequency rate 
was 6.38 (disabling injuries per one- 
million man-hours), 8% less than 
the previous year and only the sec- 
ond time that the all-industry rate 
was less than 7. The average injury 
severity rate was 733 (days lost per 
million man-hours) in 1956, a re- 
duction of 10%. The communica- 
tions industry led in both categories. 


For August, 1957 








IN SPONSORING 
SMALL GROUP COVERAGE 


ocal Service 
is a MUST 

















HEALTH 
INSURANCE 


CORPORATION 


BALTIMORE 
MO 


At American Health we have long experience as special- 
ists in small group coverage. We program protection 
values for each individual firm at no cost to agent or 
broker. We emphasize complete local claim service, so 
that employer and agent or broker are never ‘“‘in the mid- 
dle’’ over benefits they are asked to certify without 
authority to do so. 


American Health is currently engaged in a program of 
expansion on a planned territorial basis. Because we seek 
representation in an area only after we have set up com- 
plete local service, inquiries to our home office are not 
invited. For future reference, however, it will pay you to 
check these features: 


Specialists in small group coverage. 


CENy * Rated “A’’...excellent by “Best's.” 
seevect oust au 


PARENTS’ * No other lines of insurance. 


. MAGATINE » ° js : 
N40 ww * No business written direct. 


wa riseD 


American Health 


INSURANCE CORPORATION 
Baltimore, Maryland 











MONY now offers 
“CHEAPER BY THE DOZEN” 
Life Insurance 


Yes, today, Mutual Of New York offers lower rates 


on larger amounts of insurance! 


Just about everything these days is 
“cheaper by the dozen.’’ Almost every- 
where you shop, you can get lower rates 
on larger amounts. And MONY 
brings this modern, 


how 
money- 


save, just as they save when they buy the 
larger-size package at a grocery store. For 
examples of premium savings, see table 
below showing various rate reductions. 





saving principle to life insurance. 
: Policy 
Right now, on nearly all types 


Face Amount 


How much less you pay... 
Rate in 10 Yrs’. in 20 Yrs’. 
Reduction Premi Premi 








of life insurance for individuals, 
MONY offers your clients reduced 
rates on policies with face amounts 
of $5,000 to $10,000, and an even 
lower rate when the policy is for 


$ 5,000 
7,000 
10,000 
15,000 
20,000 


$1.25 per $1,000 
1.25 per 1,000 
2.00 per 1,000 
2.00 per 1,000 
2.00 per 1,000 


$ 62.50 
87.50 
200.00 
300.00 
400.00 


$125.00 
175.00 
400.00 
600.00 
800.00 


Here’s a new 
easy way to pay! 


If your client has a regular 
checking account, he can 
arrange with many banks 
to have his monthly 
premium of $10 or more 
deducted automatically. 
This new plan is called 
“MONY-MATIC,” and it 
actually costs less than the 
usual method of paying 
premiums by the month. 








$10,000 or more. Your clients 














NSURAN PANY NEW YORK, NEW aK ON 


’ 
_ EPRI 
WEATHER STAR SIGNALS ON | 


TOP OF OUR HOME OFFICE | 


| Life Insurance —Accident and Sickness ~ Hospitalization — 
Greer Cree Fair FOR INDIVIDUALS AND EMPLOYEE GROUPS 
Oranee Cloudy | 
Orange flashing. . Rain | 
White flashing...Snow 

— MONY TODAY MEANS MONEY TOMORROW! 


Retirement Plans 








This exciting MONY news appearing in 
LiFE, Look, READER’s DiGEst, TIME and 
NEWSWEEK will reach 1 out of every 3 
families in the U.S.A. 


AGENTS! BROKERS! 


For further information call 
your nearest MONY office! 
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A NEW IDEA 


GUY D DOUD 
Life Insurance Service 
Rock Island, Illinois 


there are vast unworked 


BELIEV! 
fields for life insurance service in 


the country and small towns 


mean- 
ing almost any town and its sur- 
rounding territory. This idea has 
been growing with me a long while, 
extending back into a period before 
| entered life insurance. 

I was in the sales end of a busi- 
ness which had some of the same 
problems now common to the life 
insurance man looking for prospects 
and applications. Some of my com- 
petitors, as well as close associates, 
were doing what a lot of life insur- 
ance men are doing now, staying out 
of rural communities because they 
thought the returns were not worth 
cultivating. 

[ was presenting an intangible 
product which required the buyer to 
take my merchandise on faith. I had 
nothing for him to hold in his hand 
except illustrated circulars 
showing pictures of singers, orches 


some 
tras, lecturers, magicians, etc., which 
comprised the “talent” in certain 
entertainment programs. [ had to 
induce him and his community as- 
sociates to sign a contract for future 
delivery of those artists on a local 
lyceum course or a summer Chau 
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tauqua. This was before movies, the 
radio or TV. 

The amount of the usual 
(contract ) was from $200 to $1,000, 
and I worked strictly on commission, 
part payable upon receipt of the 
signed contract by the booking 
bureau and part when the “talent” 
had made its appearance and col- 
lected the agreed fees. 


sale 


Vital Lessons 


Out of these experiences | learned 
some vital things which were later 
brought into the selling and recruit- 
ing in life insurance, 

| paid my own expenses and man- 
aged to make about a hundred dol- 
lars a week net during two short 
seasons——maybe $3,000 per full year 
This was considered pretty good at 
the time when the dollar was worth 
about twice what it is 
of course, I was never satisfied 

One day the said to me: 
“How would you like to experiment 
a little and possibly open up a good 


now. But, 


boss 


thing ?” 

“Show me,” I said. 

“Well, here’s the record for last 
of our business in thirteen counties 
in Illinois over along the Missis- 
sippi River. We completed thirteen 
contracts, one for each 
averaging $250 each for 


county ; 
a total of 


$3,250; agent’s commissions, $750. 
I believe there is probably a good 
possibility of doubling that by a live- 
wire agent. We'll be satisfied to hold 
our own down there, but | believe 
it can be improved. Want to try it?” 

“Why do you think there is more 
business there?” I asked. 

“Because the map shows an aver- 
age of three other small towns in 
each county where the people might 
be proud to have a winter lyceum 
course of their own.” 

[ looked over the map for awhile 
before I agreed to tackle it. Then, 
when we had agreed upon commis- 
sions, with advanced, | 
into thirteen counties. 
Not with too much confidence, but 
hopetul. 


expenses 


went those 


| learned something. I received 


my first lesson in the knowledge 
that there is good business to be had 
hy stepping just off the beaten path. 


| came out of 


with 
an average of three contracts in each 
county there had one 
| felt like the man who made 


two blades of grass grow where only 


those counties 
where been 
bef re, 


one grew before ! 

I called on outlying school boards, 
church officers, 
youth anybody who 
might be interested in improving the 
community. I showed them how to 


creamery associa- 


tions, clubs, 


ed on the next page) 


4 


33 





A New Idea—C 


‘ts to get their 
little zip into 
and 
lages where tt 


pride 
losed contracts 


4 
] 
| 


iad been consider possible. Im 


had 


little skep- 


nobody 


17 
PDOSSTDIC 


tried it 


life 
his. busi- 


to the 
° +1I- > 
or village: 


\¢ to look 


K 
ing with Prudential for 
almost two y« nd the more busi- 
ness I do with them, the more I 
that Life sales are both easy and 
able. For instance, just a few weeks ago, 
Don Hankinson, Associate Manager of 
Prudential k] helped me 


n Ely Kalish 


realize 
profit- 


YOU ARI 


TO: BROKERAGE SERVICE « THE PRUDENTIAL, NEWARK 1, N. J. 


t Prudential’s BROKERAGI 


PHONI 


THE 


INSURANCE COMPANY OI 


THERE, Sundays, 


for business where others were neg- 
lecting it. 

The usual approach, in life insur 
ance, at that time was to sell pro- 
tection to be paid in event of death. 
The ordinary life policy. I stepped 
off the beaten path. I began pre- 
senting a life insurance policy as a 
piece of property. Asa way to save 
and build a stake for 
old age in addition to protection. 


some money 


All companies do it now, but then 
it came as a surprise to many skepti- 


cal or indifferent prospects. Some- 


“This was a case I wouldn't have at- 
tempted two years ago. But now, with 
Prudential help, I never hesitate—I look 
on my life insurance cases as truly reward- 
ing, both professionally and financially. 


“Prudential’s Brokerage Service makes 
Life a pleasure. And no matter how much 
help I receive from Prudential, I still get 
the FULL commission. 


‘My only regret is that I didn’t start doing 
business with Prudential sooner.” 


CBS-TV 
BIN 58 


SERVICE and how it will 


PRUDENTIAL 


AMERICA 


‘ 
‘te INSUR anc® 


ident Protection * Group Insurance « Group Pensions 


thing different. Something a man 
could get his teeth into. It got me 
into many homes where the ordinary 
life policy had left them cold. 

Here's another thing I learned, 
which has since been confirmed in 
We sold 
those winter entertainment courses 
in the summer months, to be deliv- 
ered during the following winter ; 


the life insurance business. 


Summer Chautauqua courses for de 
livery the following summer were 
booked in the preceding fall and 
winter. 


Was A Tossup 


The procedure had long been to 
wait for the local people to build 
their own committee and then go and 
see them, hoping to book some or 
all of our “talent.” 
competitive. 


It was highly 
Sometimes we got the 
order, sometimes our competitor got 
it. 

ne day the manager called me 
into his office. 

“Here's a thought,” he said. “On 
these well organized committees in 
the larger towns, where they are 
going to spend a thousand to fifteen 
hundred dollars for talent for their 
course next year, you compete with 
every booking bureau in the country. 
Maybe there will be five agents at 
the meeting. Some times you get 
part of the order, sometimes nothing. 
All five of you are there at big ex- 
pense. Then you all go on to the 
next meeting and try again. It’s a 
terrible waste. 

“Here’s the thought. The next 
time you learn about one of these 
competitive meetings you stop at the 
first good town this side and or- 
ganize your own entertainment com- 
mittee. Then, it is all yours. You 
You the 


have helped them. get 


contract. 


Branch Profits 


“Another thing,” he continued, 
“all the agents stick to the main line 
(we used rail transportation then). 
Why? that’s where the 
easy ones are, and the hot competi- 
tion. Here’s a different slant. Pick 
out a junction point in your territory. 
(,0 there, and then on up the line on 
the branch road to its end. From 
there work your way back. Each 
town is an open field. It’s all yours.” 
(Continued on page 36) 


Because 
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C Chivalry in Business» 


WHY YOU CAN PUT YOUR TRUST 
IN MUTUAL of OMAHA 


LTHOUGH blinded for the last 30 years of his unusual tolerance... kindly personality (which) will 


life. the late Henry Ware Allen never let this long remain in the minds and hearts of his fellows.” 
handicap interfere with the successful maintenance lhe following letter, written to The Home Office in 
of his agency in Chickasha, Oklahoma. When he Omaha, Nebraska expresses more eloquently than 
passed away recently at the age of 96, he was the any copywriter’s ad why you can put your trust in 
subject of a special editorial tribute in the Wichita Mutual of Omaha. 
Star, which called attention to Mr. Allen’s “Firm “This is to express to you my deep appreciation of 
convictions, particularly in the field of economics the fine manner in which your company undertook 
responsibility for the contract of my agency for the 
Preferred Accident Company of New York, and has 
faithfully carried out these contracts with payments 
to me every month of commissions on premiums 


paid. 


“Your enterprise in this matter was no doubt found- 
ed upon sound principles. Nevertheless, it was an 
example of most commendable chivalry in business, 
it saved me and my policyholders from the ignominy 
of broken contracts, and has given me a monthly 
income which would have been lost were it not for 


your action 


. This is to let you know that I feel very grateful 
for what your good company has done for me and 


my policyholders.” 


“Gracious and businesslike service” 


“It was a privilege to be allowed to attend 
the National Sales Training School. | 
gained a great deal from the course but in 
particular it helped me in closing. | have 
found since coming home that I have less 


difficulty in getting into the proper close.” 


JOHN W. BLACKBURN 
recent Mutual of Omaha Training School 


Graduate 


Mutual of Omaha 


V. J. Skutt, President 


ry ; 


Thank goodness I had foresight and 
bought Mutual of Omaha insurance that 
pays benefits for total disability from 


covered accident—or sickness confining to 
home or hospital, even for a lifetime. | 
am grateful for the gracious and business 
like service Mutual of Omaha gives me.’ 


LESTER GRIFFIN 
Jackson, Miss 


businessman, who has received over 
$18,000 in benefit payments from Mutual 
of Omaha 


Mutual Benefit Health & Accident Association, Home Office 

Omaha, Nebraska. World's Largest Exclusive Health and Ac 

cident Company paying out an average of more than 

$1,989,000 in benefits each week...licensed in all 48 states 

D. C., Alaska, all provinces of Canada, Hawaii, Canal Zone 
and portions of the West Indies 





A New Idea 


[ tried it and it worked. My busi- 
was in smaller amounts, but 
and I found out 


territory, | 


ness 
the total was better 
about tl 


le country also 


learned something more about con- 
centration 


] 


SO, when that kind 


of local en 
tertainment gave way to the movies, 
the radio and TV, I went into the life 
insurance found that 
had learned 
One of these 
een compelled 
to call upon a considerable number 
of people to persuade them to act on 
these local entertainment projects, 
[ found that country and small town 
people will find time to “visit” a 
little when they find out that you are 
not going to gyp them but that you 
are trying to help them. And what 
is selling life insurance except help- 
ing people ? 


business | 
some of the things | 
could be applied there 


things was, having 


[In applying it later to life insur- 
ance I found that when using the 
really innocent approach of asking 
for the birthdays of the 
the family, for “my 


members of 


( ard TeECC rd,” 


they would relax. I made it plain 
that the birthday record was for 
future reference, even though I was 
forming a plan in my mind that that 
future might be right soon. It was 
the date-of-birth which I needed 
from which to build a proposition for 
life insurance. 

In their relaxed mood they gave 
me bits of family and neighborhood 
information which proved valuable ; 
and [ did get the dates of birth. 
When I had accumulated a hundred 
such birthdays I began to realize 
that I had a 
property. 


valuable piece of 


Any Agent Can Do It 


It gradually dawned upon me that 
any agent, in any town, could do the 
same thing if he would cultivate a 
little patience and build his business 
around a center of individual birth- 
days. First, get one; then five, then 
twenty-five, then a hundred. The 
intimate knowledge of the homely, 
every-day problems of one hundred 
families in any town is a foundation 
for a prosperous life insurance busi- 





Getting all you can 


out of LIFE? 


Or are you letting your clients go elsewhere for life insur- 


ance? You can handle all their business . 


.. including Life. 


How ? Simply by using your Life Department. It’s a complete 
department ready to give you, the general insurance man, all 
the advice, specialized service, sales and promotion assistance 
you will need to sell life insurance profitably. 


For full details, just call our local office or write Connecticut 
General Life Insurance Company, Hartford, 15. 


LIFE « ACCIDENT 


HEALTH *« GROUP 


», CONNECTICUT GENERAL 


ness. If the agent will do it; and 
respect its values. 

I am not going to try to tell you 
every little quirk of how you do it. 
That’s your job. Put your imagina- 
tion on it, then go out and see your 
neighbor and ask him, “Bill, when’s 
your birthday ? What year were you 
born?” It’s as easy as that! 

Remember, “It takes just about 
twenty-four months to raise a two 
year old calf,’ so don’t be in too 
big a hurry. Some very good things 
in life have started in a very simple 
way; and I know from actual ex- 
perience that the gathering and fol- 
low-up of birthdays (and age- 
changes) by a personal call for the 
purpose, can be the beginning of a 
real life insurance career and new 
friendships. I also know that it can 
be done in any town or county in 
these United States by any agent 
who likes people. 

The birthday approach is simple. 
It eliminates the discouraging “turn 
down” because you are not pushing 
for a sale at the moment. You are 
learning about your prospect and his 
needs. Also, he is learning about 
you and it is the start towards a 
business friendship. 

So, I say, do not overlook the 
small town and county. And, if you 
like to live where people are neigh- 
borly, where your wife and children 
enjoy wholesome — surroundings, 
where you do somebody a good turn 
every time you sell a policy, while 
building up your own renewal in- 
terest, take a good look at the small 
city or moderate sized town with its 
surrounding country. 

It won't do itself, but remember, 
“There are several holes in a 
foot ladder.” 


ten 


HOW MUCH STUDYING? 


“How MUCH TIME will be required 
for C.L.U. studies?” is a question 
often asked by life underwriters who 
are thinking about taking up their 
C.L.U. work. 

There is no definite answer that 
would apply to everyone. If a man 
is good at studying, if he has been 
in college (especially if recently), if 
he has had experience in disciplin- 
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ing himself to read for meaning 
then he may need much LESS time 
than the average candidate. 

But if studying is hard for him, 
if he is used to reading only for fun 
or distraction—then he may have to 
invest time than 
C.L.U. candidates. Or it 
a while before he 


more other 


take 


some 
may 
teaches himself to 
study effectively. 

His 


College will 


the American 


assist him by passing 


teacher and 
hints 
that 


easier 


along on developing study 
the 


less time-consum- 


make 
and 


habits preparatory 
work 
ing 
\ prominent C.L.U. teacher with 
vears of experience says the average 
candidate usually finds he should 
spend at least four hours in home 
study each week, and that some re- 
quire more, 
the 
about two hours 


This is in addition to 


time spent in class—averaging 

The greater amount of time spent 
at home is explained by experienced 
teachers and candidates 
who inform that when studying to 


prepare for C.L.U 


successful 


. exams, whatever 
method is used, the student is on his 
own, 

Persons who have had most con- 
tact with candidates say it is a fal- 
lacy for a man to think he can do 
most of his learning in class. Study- 
ing and learning must come first, 

The candidate must adopt 
philosophy that each 
signinent is to be 


the 
week’s as- 
fully mastered 
prior to the class meeting. This is a 
little different univer- 
sity student 
often can pick up enough in class to 
get by. 


<b 


from some 


courses where an alert 


There is great benefit for the stu 
dent in going to class to consolidate 
his grasp of the material, to deepen 
his mastery 
intensify the 


through discussion, to 
whole process so the 
facts will stay with him and so he'll 
build a capacity 
knowledge. 

But he must do his individual 
studying first. It’s the only way. 


for applying his 


POLICYHOLDER PROSPECTS 


THE LARGEST LIST in 
existence today is apparently the 
current list of policvholders. This 
is indicated by one of the findings in 
the 1955 survey of ordinary life 
insurance buyers, made by the Life 


PROSPECT 
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INSURANCE COMPANY 
OF CALIFORNIA 


HOME OFFICE * LOS ANGELES 


W. B. STANNARD, Vice President 


“WE PAY AGENTS LIFETIME RENEWALS. 


Sell by the Book — The ‘‘Money 
Book”. This illustrated sales aid 
will be a money-maker for the 
property man who is too busy to 
become a life expert. The Money 
Book experts for you by present- 
ing the Whys and Wherefores ot 
buying life insurance in a very 
convincing fashion. 





Another Occidental Best Seller 


. .THEY LAST AS LONG AS YOU DO” 





Insurance Agency Management As- 
sociation, to the effect that 79% of 
the ordinary policies bought by male 
adults in 1955 sold to 
already insured. 


were men 

In this analysis, it is shown that 
32% of the adult male policies 
bought were sold to men already in- 
sured in the same company; 47% 
to men insured in other companies 
This buying of new insurance by 
previous owners also was in larger 
average-sized policies, with the re- 
sult that 34% of the amount of in- 


surance was sold to men previously 


insured in the same company ; 53% 


to men previously insured in anothet 
company. This made an aggregate 
of 87% previously insured. 

It was also shown that 38% of 
the men buying additional 
already owned $10,000 or more of 


22% owned $15,000 


policies 
nN 


life insurance; 
or more. 

Male adults, who accounted for 
51% of all ordinary pt licies bought 
and 83% of the amount, purchased 
Continued on +h 





Prospects 


an average 
bracket 30 to 


chase of adult n 

“oO ) o : (1) 
O00, reaching $11,204 
bracket r] 
boug! 


$2,600 and by 


+4 age 
nary policy 
ordinat 


adult 


\verage SIze 


bought by ased 
with income, from $2,000 income on 
In the $2,000 to $2,499 income 

the was 


in the $7,500 to $9,999  in- 


average purchase 


averaged 


and 


come group, the pu ase 


$12,400: in ,OOO over 


income group 1 purchase average 


was $21,900 


FLIGHT COVERAGE 


STANDARD PRESSEI EL CoO 


Pa > 


Jen- 
kintown, ncreasingly 

private 
and other 
75,000 life 


ople fly 


industry 


ont 
Psat COV 


erage, also provides benefits for dis 
All 


insurance proceeds are paid to the 


memberment and loss of sight. 


employee's beneficiary 

In the last year, SPS employees 
have made more than three hundred 
flights to all parts of the United 
States, to several other countries in 
this hemisphere and several abroad. 
SPS is the largest supplier of small 
structural parts for the jet aircraft 
industry. 


ATOMIC EMPLOYEES 


Or THE MORE THAN one hundred 
fifty thousand people employed in 
atomic energy plants throughout the 
United States, at least 99.7% are 
now standard risks 
for life insurance, requiring no extra 
premium due to any atomic hazard, 
the Institute of Life 


pt rts. 


considered as 


Insurance re- 


A coding system has been set up 
for all 
plants. 


workers in nuclear 
Each job has a_ coding- 
number, giving the measure of risk 
applying to that job. The coding- 
number for a worker is then made 


energy 


available to any life insurance com 


pany which has received an applica 
tion from that worker for insurance 
A rating of persons in these occupa 
tions 1s thus made possible without 
reference to information 
for security reasons. 

All but a few hundred 
workers are now standard-rated, in- 
sofar as the atomic risk is concerned. 
The small percentage for whom an 
extra rate is required includes areas 
of certain nuclear reactivity or spe 
cial research. During the war, all 
atomic workers, then mystery men, 
if insured at all, usually 
charged an extra premium, running 
as high as $10 per $1,000 of life 
insurance. 


classified 


atomic 


were 


Safety controls have come rapidly 
in this infant “industry,” evidenced 
by resurveys of accident rates in 
many of the plants. Both frequency 
and severity of accidents in nuclear 
energy plants have dropped to one- 
fifth or one-sixth of the rates of 
1943. It has been found that ‘‘A’’- 
plant workers today have accident 
frequency and severity rates well 
below those in the petroleum indus- 
try or the chemical industry, for 
example. 
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Why are so many now selling ALL THREE? 


It’s convenient to sell life insurance as well as fire 
and casualty because Monumental helps you in 
prospecting . . 


. servicing. 


It’s profitable to sell life insurance the Monumental 
“Pure Profit’? way which assures maximum com- 
. minimum expense. 


it makes sales sense to satisfy your clients’ need for 
life insurance along with their other insurance 
requirements. 


For details concerning a Life Agency Contract write to: 
MONUMENTAL LIFE 


INSURANCE COMPANY 


Chartered 1858 


Home Office—Charles & Chase Sts.— Baltimore, Md. 


Assets exceeding $190,000,000 © Over $940,000,000 of Insurance in Force 
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WARDROBE FIXTURE 
A support for a hat shelf, hanger 
rod and hook rail combined which 
installed without the use of 
tools, nails or 


Yr 
1 
] 
1 


can be 
screws has been de- 
signed by Palcoseel Manufacturing 
Company, Ltd. Adjustable to any 
it is said to lock 
securely in 


convenient height, 
quickly and such a 
fashion that additional weight en- 
ables it to hold more firmly. The 
standard size extends to twenty-eight 
inches and special sizes can be made 
to order. 


HUB CAP MARKING 


CHICAGO IS THE LATEST big city to 
join the campaign to engrave identi- 
numbers on hub caps as a 
means of preventing their theft. 
electric tool called 
a Vibro-Graver, the owner’s license 
identifying 
engraved on 
each hub cap, in the valve stem area. 
In states where new license plate 
rs are issued vear, other 
such as the 
that the 
hub caps bear a permanent identify- 
f any kind is enough to 
thieves Receivers of 
the haz- 
involved, and won't touch 
hul 


fication 


Using a small 


plate number or other 


mark is permanently 


numbe each 


systems may be 
motor number fact 
ing mark of 
discourage 
stolen goods are aware ol 
ards 
marked 
The marking operatior 


and the tool is « 


y caps 
is quick 
hat dled. The 
at gasoline 


1 ; 
process 1S usually done 


service stations or garages, operators 
using the free marking service as a 
] 


good-will and business builder 
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FOR FORGETTERS 


AN 1TEM that clips on to wearing 
apparel, originally developed by 
Surprise Gifts as a reminder for the 
harassed motorist who forgets that 
his parking meter time is running 
out, is known as the Parker-Timer. 
No larger than the size of a wrist- 
watch, it emits a sound that gently 
buzzes when the specified time has 
arrived. The dial can be preset for 
five minutes up to four hours as 
desired. It can be used for light 
sleepers, appointments, cooking, 
photography—for busy persons who 
constantly overshoot their time. 
Knob winds both the alarm system 
and the Swiss movement simultan- 
eously. A Swiss import, it is made 
of polished chrome steel, and in- 
dividually boxed in 
plastic case. 


a transparent 


The school teacher who sparked the first 
community-wide Spring Clean-Up campaign 
47 years ago, Miss Bertha M. Chapman, of 
Cleveland, Ohio, reminisces with Junior Fire 
Marshals Linda and Rollie Wells, also of 
Cleveland. Now 82 years old and retired, 
Miss Chapman "accidently" started Spring 
Clean-Up Week in 1907 when she pre- 
sented a blue pinafore to an unkempt little 
girl in her class at Miles Park School. The 
child's mother was so impressed, she started 
tidying up around the house—removing 
trash and other combustibles. Soon, the 
neighbors and ultimately thousands of com- 
munities followed her example. Junior Fire 
Marshals, sponsored as a public service by 
the Hartford Fire Insurance Company, are 
cooperating in Clean-Up campaigns from 
coast to eoast. 


MEASURING WHEEL 


ROLATAPE, a 20th Century Product 
designed to make measuring easier 
is used for building and land ap- 
praisal work, investigations, setting 
up rates and schedules and for gen- 
eral estimating. To measure line to 
line or wall to wall, the handle is 
extended and the counter set and 
Rolatape does the measuring in feet 
and inches while the operator walks. 


SIGN WINNER 


OF ALL THE many fields of com- 
merce, finance and industry repre- 
sented, the sign of an insurance com- 
pany was a prize winner in the na- 
tional, year-long Wagner Sign Serv- 
ice photo contest. 

A photo of the sign installed by 
the Nebraska Neon Sign Company 
for the Standard Reliance Insurance 
Company, Lincoln, Nebraska, was 
the winner. The contest entries 
were all signs which embody 
changeable copy panels. Nationally 
known printers, editors and photo- 
graphers acted as judges. 


B ware EveRY DAY - 
& sare opivinc DAY Bega 
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INSURANCE AGENCY GOING OUT OF BUSINESS! 


Unfortunately, the light in the window does not mean “work- And while it may not put you out of 


ing late.” It’s the reflection of destructive fire. In a few hours business, the task of reorganizing 
this agency will be out of business. Expiration records so vital will be Herculean —the cost tremen- 
to policy renewals, dailies, the basis of good customer service lous. Contact your local Remington 
and accounts receivable, the lifeblood of the business are now and representative today for facts 
being reduced to ashes about the insulated equipment best 
What's worse, the owners of this agency didn’t know how suited to your needs. Then write for 
simply and inexpensively records could have been protected folder (SC782) to Room 1835, 315 
with certified, “point-of-use” equipment from Remington Fourth Avenue, New York 10, N. Y. 
Rand. More than 200 different styles and variations are avail- e 
able to withstand temperatures as high as 2000°F. Memingtor. Rland 


Remember—there may be a fire in your business future DIVISION OF SPERRY RAND CORPORATION 





MODERN AIDS 


to 


VERTI-FILE DOORS 


Slide-away doors are now available for 
all models of Deluxe Metal Furniture Com- 
pany’s Verti-Files. Freedom from dust and 
dirt, security of material and a finished 
appearance is created by the addition. 
When open, doors disappear, allowing 
full and easy access to the files. Available 
with or without locks, number of 
doors may be ordered. 


any 
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efficiency 


PACEMAKER 


An office economy model, the Pacemaker 
by Smith-Corona, is a full-size office type- 
writer with an all-around steel frame that 
features quiet, speedy action. It has a 
standard, (eighty-four character) keyboard, 
a single-shift lock and comes in a two- 
tone color combination. Available in two 
carriage widths, eleven or fifteen inches, 
and two type styles, pica or elite; special 
type styles are also obtainable. Margins 
are set by sliding left and right hand 
margin stops to the desired position. Tab- 
ulation is accomplished by flicking a single 
lever located above the keyboard. Half- 
spacing and interchangeable platens are 
standard. 


BERKO.-LITE 


The Berko-lite by J. A. Berko Manufactur- 
ing Company incorporates an all-angle 
swivel which allows lamp movement in 
four different arcs providing a wide range 
of positions and height adjustments. A 
fourteen inch translucent diffuser softens 
the two-bulb illumination. The stand, avail- 
able in copper or brass finish, is thirteen 
inches high; the felt bottom base measures 
eight inches in diameter. A floor model 
is available which can be raised from 
thirty-six to fifty-six inches. Both versions 
come in twelve decorator colors. 


HANDI-PEN SET 


This pen set by Sengbusch company is 
said to hold an ink supply equivalent to 
one hundred fountain pen fillings. Featur- 
ing capillary action which keeps the ink 
fresh and prevents flooding or clogging, it 
is available in black, maroon and ivory 
color combinations. The bottom of base is 
covered with cork and rubber composition 
with adhesive backing, for simple but 
firm adherence to desk or counter, and an 
attached twenty four inch bead chain 
helps to prevent willful or thoughtless ap- 
propriation of the pen. A product of Seng- 
busch Company. 


COPYING MACHINE 


A lightweight, more compact model of 
the thermo-fax copying machine, incorpo- 
rating restyled cabinet design and push- 
button control, has been developed by 
Minnesota Mining and Manufacturing Com 
pany. The machine produces exact copies 
of originals in an all-electric, completely 
dry, one-step process in as little as four 
seconds. No negatives, chemicals, dark- 
rooms or operator training are needed and 
copies are ready for immediate use. Now 
weighing only 45 pounds and measuring 
19 inches wide, 15 inches deep and nine 
inches high, it features a unitized chassis 
in which all mechanical parts are central- 
ized for easier operation; new push-button 
control which regulates on and off positions 
and the addition of a larger, restyled ex- 
posure time dial. A step-front cabinet 
provides working area immediately adja- 
cent to the paper intake louver and permits 
easier entry of paper into the machine. 
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HE SEARCH OF MAN for better 
Binatone methods and the evo 
lution of computation are features 
of the exhibit in the Franklin Ins 


titute, Philadelphia. Portraying 
mankind’s progress from counting 
fingers and pebbles to the abacus 
and later mechanical aids, it also de- 
monstrates the Remington Rand 
large-scale Univac computing sys- 
tem. 

Beginning with early man, who 
lived some 25,000 years ago, a mov- 
ing belt illustrates the progress of 
computation from that early time 
to the present. A three-dimensional 
diorama portrays  [ratosthenes’ 
work which led him to measure the 
earth’s Then Archi- 
medes work in computing weight 
his water test to check that a crown 
was made of pure gold 


size. comes 


followed 
by the work of Galileo and othe 
scholars in 
tion. 


computation accelera- 
\nother feature of major interest 
chronological 
computing devices, ranging 
the Roman and Oriental abacus 
through slide rules to modern log- 
arithm tables. Memory 
are featured in the 


is the showing of 


from 


devices 


exhibit, too, 
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COUNTING WEIGHT—Archimedes, in testing gold crown's purity, found buoyancy 


principle. 


Included are the Peruvian count- 
ing knot system, the Roman multi- 
plication scroll, a Babylonian cunei- 
form stone map, an old ledger, the 
printed page, the punched card and 
magnetic tape. As a sample of the 
work done by modern computers, a 
payroll as prepared on the Univac 
is detailed for easy comprehension 
The exhibit further 
progress of computation by a mural 


illustrates the 


which highlights some of the com- 
putational work which has already 
been done, and which is being done, 
in connection with the launching of 
the earth satellite 


y Insti 
tute personnel; its facilities used by 
Franklin Institute laboratories, for 
development of improved comput- 
ing procedures and for business and 


The center is operated by 


commercial problems. 


Galileo made use of sloped board, ball in his experiments on weights. 


he, ot 
EARLY MAN—Three 


spearheads for one 
deer. So went our 


ancestors’ arithmetic. 
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policy record production 


A. P. HYDE 
Applications Dept. Mgr. 
A. B. Dick Company, Chicago 


r HERE ARE NEARLY aS many ways 
to produce insurance _ policy 
1 set to skin the 


record sets 
the 


ry, statis- 


as there are 
legcendar\ cal Prep ration ot 
i¢ > ¢ iia \ cll \ Li«tti 1 i 
used for histo 


many cards 


tical, and accounting purposes 1s 


one of the major clerical activities 


and perhaps one of the major 


n\ 11 111 
Lily SU 


ance Com 


li 


Two Extremes 


lhe simplest method, employed by 


] 
agencies and 


small companies, 1s 
individual 
commis- 
card, 
The most com- 
plex procedures involve adaptations 
of high speed data processing equip- 
ment that has been installed in some 
of the nation’s largest home offices. 


repetitive typing ol Tec- 
ords such as a history card, 


sion card, dividend record 


agent "Ss Tit tice, exc 


Between these extremes are many 
efficient systems in which a mimeo- 
graph or other duplicator is used. 
Duplicating usually is much faster 
and more economical than repeti- 
tive typing, but far less complicated 
and than 
Duplicat- 
ing does not guarantee efficiency, of 
leads to effi- 
ciency in so many cases, office meth- 

| with its 


oOads 


perfection 


demanding of 
automatic data processing 
course. But because it 
familiar 

LISé 
field, where 
ust be main- 
offset dupli- 
ommended _ be- 
highly legible 


black copie h: ill not fade. 


One of the main advantages of a 
record 


Many 


duplicated system is its 


versatility well-planned svs- 
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tems combine a carbon manifold set 
and a duplicating master. In such a 
combination, one typing prepared the 
the 
master which is used to produce 


immediately-needed copies and 


other records. 

Some home offices have linked the 
duplicator to tabulating equipment, 
preparing stencils or masters from 
tapes or key-punched cards, then 
duplicating the individual records 
needed for each policy. 

The fact that the typical company’s 
policy records vary in size and in- 
formation content also highlights 
the versatility of the duplicator. 
Policy sets ranging from 3 x 5-inch 
index cards to 8% x 11 work sheets 
are fed through the duplicator 
routinely. When it is desired that 
only part of the data be picked up 
on some records, a stencil or master 
blockout will the 
information. 


cover undesired 


A Broader Selection 


In other fields such as fire and 
casualty, the office methods man has 
a broader process selection. Some 
firms choose spirit duplicating be 
cause it is speedy, economical, and 
easy to use. Others select the new, 
clean Azograph process because it 
provides positive cleanliness—elim- 
inates the purple stain problem 
while retaining the advantages of 
speed, economy, and_ simplicity. 
Mimeograph and_ offset are 
adapted to systems in the fire and 
casualty field because of their high 
copy quality. 

It’s obvious that there’s no single 


also 


system or single process that can be 
recommended for all policy record 
systems. The techniques used by 
large, medium, and small insurers 
show how different duplicating svs- 


tems solve many different kinds of 
problems. 

For example, one company needs 
six temporary records when a policy 
application is received and sixteen 
permanent records when the policy 
is issued. Four of the 
records are produced from a spirit 
master and the other two are carbon 
copies that are typed with the mas- 
ter. 


temporary 


The Reasons 


Why the combination? It would 
appear far simpler either to type 
them all or duplicate them all. How- 
ever, six-ply typing is impractical be- 
cause four of the records are on in- 
dex card stock. Duplicating all the 
records similarly is not the ideal 
solution 
21 


record is a 
4 x 334-inch card, more easily 
typed than fed through the duplica- 
tor. A second typed record is a 
resume sheet which is used immedi- 
ately. Carbon typing saves time. 

All sixteen permanent records, 
varying in size from 3 x 5 cards toa 


because one 


9 x 12 jacket, are produced from a 
mimeograph stencil. Sets of record 
cards and sheets are pre-collated to 
save the operator’s time. First, all 
information on the stencil is mimeo- 
graphed onto eight forms. Next, 
five 3 x 5 cards are fed through and 
pick up all copy except the name 
of the beneficiary on the far right 
of the stencil. Finally, premium rate 
information which appears on the 
stencil is blocked out, and three 
statement sheets are mimeographed. 
These statements are used in figur- 
ing salesmen’s commissions and 
there is no space on the forms for 
the unwanted information 


Continued on paae 54) 
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Why the Connecticut General Life 


! 
} 


Bien 


Insurance ¢ ‘Ompany 


uses “the desk pen vou fill just twice a vear™ 


Never runs dry! The Inkomat 444 holds 6 months’ 
ink—40 times more than any other fountain pen. Base is 
spill-proof—even if upset. No evaporation. So Connecticut 
General’s pens are always ready to write. Capillary point 
fills instantly... writes 300 words a dip. 


Replaceable points — a blessing! What ifa 
Connecticut General employee drops his pen, damages 
the point ? A new point screws in in seconds... costs just 
60¢, list price. Presto—pen is good as new! Only Inkomat 
444 is so easy, economical to keep in working order. 


Choose exactly the right point for every 
writing job — from Esterbrook’s 32. 


Right point for every job! Because there are 32 
precision points to choose from, Connecticut General em- 
ployees can select exactly the correct point for every writ- 
ing job. Inkomat 444’s write neatly, easily, with less writ- 
ing pressure than any other kind of pen. 


The 


Csterbrook 


Inkomat 444 


F450 


list price 











Now...changing a ribbon is so clean and 


easy you can do it with white gloves on. 


The new ROYAL does more work and better work—faster! 


It’s a snap! Lift out the old Twin-Pak... 
drop in the new. No more smudgy fingers! 


New Royal Twin-Pak ribbon 
comes rolled in two cases. 
Nothing to wind! Nothing to thread! 


yn ae 


Pana 


Exclusive feature s include Twin-Pak, the clean and easy ribbon changer 
that takes the dirty work out of office typing 


Never before has a standard office type- 
writer offered you such brilliant typing 
speed and letter-perfect results. 

New Twin-Pak makes ribbon chang- 
ing so easy, you’re assured of always 
getting a sharp, clean impression. Hap- 
pier secretary, too. 

And Royal’s new “brilliant action”’ 
keeps her fingers flying relaxed all day 
long... because the touch is a good deal 


lighter... tailored to each finger. 


Fact is, just about everything goes 


faster, quieter and a good deal easier 
with this brilliant new Royal. 

And those fashion-styled Royal-tone 
colors help to brighten up your office, 
cut down on tiring eye-glare. Your 
choice of Cameo Pink, Sea Blue, Willow 
Green, Sandstone or Pearl Gray. 


INTERESTED ? 
Discover how this brilliant new Royal 
will improve your typing production. 
And a girl’s morale. Call your Royal 
Representative for a free office trial. 


QYAL 


standard typewriter 


Product of Royal McBee Corporation, world’s largest manufacturer of typewriters 





vol aelilate 
the office 


GUY FERGASON 


Management Efficiency 


FFICIENCY Is the ability and wil- 
lingness to produce an acceptable 
volume of work in a defined period 
of time. Efficiency has three qualify 
ing factors: 
(1) the application factor 
deals with the ‘‘use of time”’ 
portant purposes ; 
(2) the method factor which deals 
with the means of accomplishment ; 


which 
for 1m- 


and 

(3) the quality factor which deals 
with the 
management's time. 


assignments that take up 


Interdependency 


No one can make management 
more efficient except by manage- 
ment’s willingness to become more 
efficient. The willingness to improve 
in turn is dependent upon the recog- 
nition of the need to improve. 

In discussing management effi- 
ciency we are not implying a “state 
of inefficiency” because that would 
be contrary to fact. Most studies 
that management carries 
too many responsibilities, works too 
hard and too long and suffers too 
We are 
trying to approach the “work load”’ 
problem by analysis and objective 
criticism. 


indicate 


much business pressure. 


Most of you have watched Jackie 
Gleason on “T.V.” and are familiar 
with his ‘‘poor soul” characterization 
in which he gets enmeshed in a situ 
several 
things in rapid succession with the 
pace increasing until in sheer frus 
tration he lets everything fall apart. 
This is an exaggerated version of 


ation where he has to do 
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the executive who runs the show 
all by himself, moving in all direc 
tions, keeping things together by 
sheer dexterity until exhaustion sets 
in. 


We listened to 


change of ideas 


an interesting ex 
among a 
insurance executives on the 

of the 
try.” 


“value of ‘no-men’ in 
The majority of opinion 


| 


that every top-executive sl} 11 


ould have 
a confidant on whom he can try his 
ideas, discuss his plans and generally 
expose “his soul” with the assurance 
that at this stage he would receive 
in return intelligent and 
criticism—in other words, t 
fidant would not hesitate to say “no.” 

The interesting part of the dis- 
cussion was the sequel to the above, 
namely, that after top-management 
had made up its mind, all opinions 
to the contrary, they needed “yes- 
men” at that stage—men, who al- 
though they disagreed in the initial 
discussion, would set aside personal 
feelings and would enthusiastically 
support management and work hard 
to make their 
There is no humiliation in following 


honest 
he con 


plans successful. 
orders, nor is there any subservience 
in putting aside personal objections 
for the good of the 
Humiliation when 
forced to agree in order to retain a 
job. 


organization 
comes one is 
Subservience is present when 
one is not given a chance to disagree 
or given the chance, timidity and 
fear prevent its expression 
the 
tvpe of cooperation, the fullest sup 


Management needs highest 
port and the finest degree of loyalty 
For this reason, we find changes in 
top-management being followed by 


] - . 1] 
changes in middle and lower man 


agement. New Management may not 


he sure it can depend on present 


management, 
Management efficiency, therefore, 

starts with management’s associates 

lf , 


lf management has 


trust, no one with whom 


be explored, management 


spend more time researching and 


4 


1 1° . . 
cnecking i1tS Own trajectory ie 


professional management consultant 
can and does serve a necessary place 
in managements affairs because the 
management consultant can objec 
tively and honestly screen new ideas 
and appraise plans and offer con- 
\Ve see more 
and more top-flight consultants sit- 
ting on the Boards of Directors of 
the larger companies and attending 


staff meetings of the smaller com- 
panies. 


structive suggestion. 


How He Spends His Time 


It is a wholesome situation when 
management will analyze its own 
activities. This analysis can be a 
cursory listing of current obligations, 
or it can be a far reaching analysis 
of how the executive spends his time 
with an appraisal of the worthwhile- 
ness of the activity. 

One executive acquaintance of 
that he was spending 
more than thirty percent of his time 


ours found 
in preparing and making speeches. 
Now we know that anyone who has 
the “talk” 
will be more opportunities 
to do so than there are 


slightest inclination to 
given 
noons and 
evenings in the week 


Rationaliza 


tinued on the next 


page) 
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booklets 


P279—Card-Vertising 
Direct mail advertising is an effective, 
practical and eye-catching form of business 
promotion. For firms whose advertising funds 
are limited, it can well be, and often is, the 
prime or sole means of advertising. This 
twenty-four page booklet describes many 
tested and successful ways to employ a 
self-mailer type of postcard with built-in 
personalized reply card. Especially of in- 
terest is how one insurance company used 
this material to get leads for their sales- 
men. Other pertinent uses are: cleaning 
up mailing lists; requests for agents, cata- 
logs or price lists; questionnaires and circu- 
lation audit; and ad reprints. 


P280—Incandescent Lighting Guide 


This twenty-four page, three-color guide 
book for commercial, industrial and resi- 
dential lamp users covers more than one 
thousand eight hundred types and sizes of 
incandescent bulbs. Designed to provide 
a convenient source of reference on this 
type of lighting—what it is, how it operates 
and its advantages—it features sections on 
its characteristics, structure, filaments, glass 
types and finishes and various lamp bases. 
Special sections deal with performance 
characteristics, including detailed but simple 
charts and graphs; major types of incan- 
descent lamps and their specific uses; and 
the maintenance and servicing of bulbs. 


P281—Loose-Leaf Catalog 


This one hundred sixteen page book lists 
over two thousand five hundred stock and 
specialty loose-leaf binders and sales pres- 
entation items. Featured are sections on 
loose-leaf planning, ideas for increasing 
office efficiency and sales effectiveness, sales 
tools, custom-made products, advertising 
specialties, business gifts and visual aids. 
Also included are guides to type styles, 
covering materials and designs, binding 
mechanisms, page layout and hole sizes. 
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The above material is available with- 


out charge or obligation. Simply check 
publication(s) desired. 
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Management Efficiency—Continued 
tion, a great human tendency to 
justify that which pleases, tells us 
that this time is spent in “public and 
business relations.”” When our ex- 
ecutive friend finally had to take a 
hospital rest, he came to the realiza- 
tion that his speech making was 
really entertainment and not public 
relations, and that the reward of ef- 
fort was not good civic conscious- 
nor an business, 


ness, increase in 


but was a “balm” for his own “ego.” 
Now don’t get us wrong; we are 
not against speech making, personal 
diversion or any innocent expendi- 
ture of time. However, let’s keep 
the record straight and not mix our 
with our When 


our hobbies, whatever they may be, 


hobbies business. 
encroach on our business so that ul- 
timately the business suffers, it is 
time to the The 
same can be said about personal 
habits, morals, entertainment, and 
the social and personal life of the 
executive 


review hobbies. 


it’s his business as long 
as none of them creeps over and 
affects or becomes part of the busi- 
ness portion of his life to the detri- 
ment of those who depend on the 
business for their livelihood. 

We now have established another 
step in our efficiency rating—i.e., 
appraise the expenditure of time in 
order to keep a proper balance be- 
tween business and personal life. 
Time, like money, is limited and 
should be budgeted. No one should 
permit another to steal time anymore 
than one would let another steal 
valuable assets. 


Tricks to Save Time 


We doubt that any two persons 
can solve a problem by using the 
same solution, for what works for 
one, fails for the other. There are 
little tricks that can be used to save 
time without offending or without 
becoming “high hat’ to one’s as- 
sociates. 


1. Keep a calendar of appointments 
which is available to the secretary. 
She will always be able to see what 
commitments you have made, 


2. Keep a calendar of work obliga- 
tions showing what must be done 
and when it needs to be done. This 


is your budget of future commit- 


ments that prevent an overextension 
of obligations or a contlict of assign- 
ments. A quick reference to this 
calendar (or list) shows the extent 
of your “time indebtedness” and pre- 
vents “overdrafts.” 


3. Have an office, if possible, where 
you can go for constructive plan- 
ning. This is in addition to your 
regular office, but it is not neces- 
sarily a large one—it has no tele- 
phone and it should be locked from 
the inside. This is the “hideaway.” 
Your secretary can honestly say 
you are “out” and take the messages. 


Be Forthright 


4. Be forthright with callers and 
state in advance “how much time 
you have available for the visit.” 
Have a clock that is visible to the 
caller and yourself. Terminate the 
visit at the stated elapsed time. This 
can be done without being insolent 
or haughty. If it is impossible to 
see a person because of the conflict 
of appointments, courtesy demands 
that the executive personally explain 
the situation—this avoids the “brush- 
otf” impression. 


5. Delegate callers to others in your 
organization so that you do not have 
to personally interview each visitor. 
Many executives will take the sting 
out of delegation by introducing the 
caller to the subordinate executive. 
This establishes the contact for fu- 
ture occasions, 


6. Try and finish one assignment 
before undertaking others. Don’t be 
a half-starter” and have eight or 
ten “unfinished business’ assign- 
ments running concurrently. Ob- 
viously some jobs can’t be finished 
in a reasonable period of time. We 
are referring to the many tasks that 
can be finished if one takes the time 
to do so. Stops, starts and inter- 
ruptions are the time wasters. “Fol- 
low through” is the time saver. 


A friend of mine is editing a busi- 
ness book in which there are several 
contributors, each in a specialized 
field. He allowed one year for each 
contributor to do his assignment. All 
but five or six sent their manuscripts 
within a few months. The five or 
six have taken over one and one- 
half years. Those who 


sent their 
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manuscripts in promptly, replied 
upon inquiry that they had scheduled 
the writing time in advance. Those 
who have yet to complete their as- 
signments explain “that we started 
several times to get down to the task, 
but due to interruptions and other 
pressures we will require several 
This is not coinci- 
the “doers” are the time bud- 
the procrastinators are the 
‘false starters.” 


more weeks.”’ 
dence 


geters ; 


Allocate Reading Time 


7. Allocate the time given to busi- 
ness reading. Most executives, try- 
ing to keep abreast of current affairs, 
both in their line of 
and in current 
eral, spend 


business 
affairs in 
much time on 
non-essential reading (we do not re- 
fer to pleasure reading). By budget- 
ing one’s time—1.e., 


gen- 


too 


by allowing only 
so much time for “must’’ reading- 

one what he 
chooses to read. Make up your mind 
to this fact that writers can turn it 
out faster than readers can read, 
and that it is impossible to read, di- 
gest and remember all one reads; 
therefore, screen your reading and 
allocate a special and regular time 
for business reading. A friend of 
mine uses Monday evenings for his 
reading and he resists all interfer- 
ences with that schedule. He doesn’t 
watch TV, or let other diversions 
snatch his time on that evening— 
his family 


becomes selective in 


accepts Mondays as 
pledged in advance so his wife re- 
frains from making social engage- 
ments that would interfere. 


Planned Use of Time 

We do not suggest that the execu- 
tive live by a hard and fast schedule, 
but we do believe that the more ef- 
ficient use of time does require a 
schedule, and a planned use of time, 
and a selective choice of time alloca- 
tions. Dr. Elliot, originator of the 
famous “‘five-foot bookshelf” of great 
books stated that an adult could ob- 
tain the equivalent of a Ph. D degree 
by spending only fifteen minutes a 
day in selective reading—but it had 
to be a specific, repetitive, and regu- 
lar allocation of time rather than a 
haphazard snatching of morsels of 
wisdom. 

Finally, management efficiency is 
in direct proportion to the willing- 
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ness to select and delegate some of 


the executive tasks to others. We do 


many stupid things. For example, 
the company president who read and 
personally answered all mail from 
the public, stockholders, policyhold- 
ers, and crackpots alike. He wanted 
the “common touch”, and the “per 
sonal attention” approach. He was 
wasting his time because there were 
others who were more competent and 
were closer to the details and who 
could take over this duty. No letter 
should go unanswered—no inquiry 
should go unattended, and no com- 
plaint should be ignored, but others 
can be instructed and trained for 
that task. Let each do the assign 
ment for which he is best suited 


Involves Many Factors 


Delegation is the greatest adminis- 
trative technique available to man- 
agement. First, it requires the 
appraisal of the ability of the person 
to whom delegation is directed to 
determine his capacity to accept in- 
creased responsibilities. Second, al 
though it requires that the delegate 
be trained to accept and execute new 
responsibilities, it is in itself a means 
of training by directed and guided 
execution. We learn by doing. No 
matter how many instructors, manu- 


als, and training sessions we may 


have (and these are necessary for 
understanding) we still must get 
our feet wet in the trough of ex- 
perience. 

We have said so many times in 
these columns that one-man rule is 
probably the fastest for action and 
best for control, but the most vulner 
able to decay from within. An organ 
ization grows (personnel-wise) from 
within 
personnel, by job opportunity, from 
experience. Take the manager away 
from many companies, particular], 
small ones, and the organization will 
fall apart at the seams because the 
employees were used to following 
orders obedience, not participation 
was the rule. 


Start to Delegate 


If you, Mr. Executive, want to 
increase your efficiency, start to dele- 
gate. Start on a modest scale, move 
slowly, select wisely and train well. 
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FOR ANY OFFICE AND 
SHIPPING ROOM NEED! 


THERE'S NO NEED for secretarial and clerical 
personnel to be ‘stuck up” when moistening 
envelopes, gummed tape, labels and large 
mailing containers. Every desk and wrap- 
ping table should have a handy, sanitary 
Sengbusch moistener within easy reach to 
help get the work out fast. 


FOR POSTAGE STAMPS 
or “heavy duty” requirements 
a SENGBUSCH will 
moisten it more efficiently 

and economically! 


IDEAL SENIOR 
Exclusive chrome-plated 
brass fittings provide 
perfect roller rotation 
Clean, white porcelain 
lasts a lifetime 

IDEAL JUNIOR 

Economy model with 
precision-fitted brass axle to 
prevent roller wobble. A 
deluxe feature for a low- 
priced, all-porcelain moistener. 
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shipping rooms 

and office use 
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Only sponge cup on the market 
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flo Unique separate chamber 
holds surplus water. No more 
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water supply after each touch — 
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One Company’s Approach - Pt. Il 


WILFRED A. KRAEGEL 
Assistant Actuary 
Northwestern Mutual Life Ins. Co. 


1954, our Pres 


electronics 


t 


appol ed al 


committee composed ot the 


CC Mp 
} 


troller as chairn actuary and 


the treasure It was at this 
that the first introduction to the con 


pt ot 


time 


computers was made to the 
employees in our compa 
the Pillar. Ea member of the 


] ++ 
electronics CoMimMil i 


ny magazine, 


appointed a 
working member of which I was one 
and later on one additional working 
member was appointed 


Our company makes a practice of 


i 
ie of all em 
ibreast of the 

\t the 1955 


1950 meet- 


an annual meetu 


having 
plovees to keep the 
company developments 


meeting and again at the 


ing, a rather comprehensive progress 


report was given to all the employees 
by the chairmat the electronics 


\lso during 


there were everal occasions in 


committee 


that period 


which a number of members in man 


agement ‘re given further infor 
about the topics in 


mation which 


they had expressed interest 


weeks after the order was 
in December of 1956, all 


1 to attend a 


Just two 


employees were 
seventy-fiv ession in which 
they wert 
l he dail pattern 


2. The equipment which we had or 


familiar with: 


dered 

3. The 

sonnel plans 
We plan to 


discussions w 


company's announced 


per 
more detailed 
employees 
whose work wil ctly affected 
by the arrival of out processing 
machine. 

will 
fifty 


We have estimated that we 
two hundre and 


Save abe ut 


50 


people in our insurance application 
This 
given to the employees together with 


alone. information has been 
the assurance that no one will lose 
his job because of the advent of data 
Of these two hundred 


and fifty, a large number are in the 


pri cessing. 


lower classified clerical positions, 
and turnover will very easily meet 
the problem. A 
higher classified clerical positions. 
Turnover will be a slow factor with 
this 
hope to find for them other oppor- 


tunities of equal challenge and scope 


few are now in 


group and in most cases we 


within our company. A special per 
sonnel committee has been appointed 
to study this problem. 

I’m reluctant to give information 
on our conversion schedule because 
it is said that a schedule is almost 
impossible to keep once it has been 
announced publicly. However, some 
of the brave pioneers in this field 
make statements as to their conver- 
sion schedules and they seem to have 
survived subsequent modifications, 
so I'll try to be brave too 


We Hope to Accomplish 


1957 is our year of programming, 
during which we hope to accomplish 
three things : 

1. To prepare all programs for the 
This means 
that by the end of 1957, we hope to 


insurance application. 


have our insurance application com- 
pletely programmed and ready to go. 
We do not contemplate a conversion 
We're going to pro 
gram something very close to what 


by functions. 


we see now as the ultimate system 
company. This is a very 
big step but for our company we feel 
that it this 
one big step than it would be to 


for our 


will be easier to take 


take two or three or more somewhat 
smaller steps. 


2. To co-ordinate the new data proc- 
essing svstem with those portions 
which will continue from the old. 
This is largely a matter of tying the 
input and output of the data proc- 
essing system with the rest of the 
company operations. 


3. The conversion of 
agency to magnetic tape as a pilot 
general agency. This will be a pilot 
both to test and to 
test our conversion techniques. 


one general 


our programs 


A Proven System 


Our 705 is scheduled to enter the 
building in February of 1958. Dur- 
ing the first three months of 1958, 
then, we plan to check out our new 
set of programs on our new equip- 
ment in terms of the pilot general 
agency. By April 1 of 1958, we hope 
to have a proven system, proven 
equipment, and a proven conversion 
technique. When we have reached 
that goal our problems will not be 
over, but from that point on our 
problems will be largely a matter 
of finding sufficient personnel to 
handle the large conversion effort of 
transferring data for all of our pol- 
icies to magnetic tape. 

Starting April 1, 1958, we plan 
to convert an average of one genera! 
At this rate we 
should be completely converted to 
the new system by the end of 1959. 
This is an optimistic schedule and 
we intend it We believe 
that if we reach our goal much ahead 
of time then that goal was not set 
high enough. 


agency per week. 


to be so. 


It is hoped that the new systems 
for settlement options and annuities 
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and for mortgage loans will also be 
ready shortly after the 705 is in- 
stalled. These additional applications 
were not a part of the original stud- 
ies, but they are in the process of 
development now. 

ur insurance programming is be- 
ing handled by these people : 


1. Thirteen persons, working mostly 
in teams of two each, for actual pro- 
eramming 

2. Two persons to handle sorting, 
end of file routines, error routines, 


CtC. 


3. One person to tie the threads of 
the new system with those activities 
which must remain outside the EDP 
System. This person will determine 
both the content and the design of 
the many input and output forms 
required. 


#. One person to develop the rec- 
ords conversion techniques. He will 
he responsible for converting the pi- 
lot general agency and for adapting 
the techniques thereby derived to 
our later conversion problems. 

The mortgage loan programming 
will be accomplished by a team of 
three people. Of course, they will 
have access to the general routines 
provided by the two people men- 
tioned under insurance program- 
ming for that purpose. 

Settlement options and annuities 
programming will also be accom- 
plished by a team of three people. 
They, too, will have little concern 
about generalized programming 
problems 


The Possibilities of Combining 


Now that we have performed both 
a feasibility study and an equipment 
selection study we can better visu- 
alize the possibilities of combining 
the two. As a matter of fact, our 
equipment selection study had a por- 
tion which outlined the complete 
costs of the present system for pur- 
poses of comparison with each of 
the proposed systems. In order to 
provide these costs, we augmented 
the salary study used in the monthly 
cycle with the additional activities 
of the daily cycle. So in effect, we 
did include a feasibility study in our 
equipment selection study. 

In retrospect, 1 would say that 
our original feasibility study was 
more in the nature of an orientation 
to familiarize ourselves with the po- 


(Continued on the next page) 
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Input data can be from such sources as Analog-to-digital 
Converters, Time Registers, Punched Card Readers, Electric 
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One Approach— 


tential and capabilities ot electronic 
data processing equipment as. it 

It is 
company 


would apply to our operation. 


possible that a 


entirely ] 


could make as comprehensive a 
study as we did without having the 


feasibility study performed 


sepa- 
rately as an initial studv. However, 
if feasibility is included with equip- 
must 
work pattern as- 


sumed is thoroughly 


ment selection, then great care 
be taken thi the 


inderstood and 
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accepted by the people who must 
make the final report and recommen- 
dation and by the people who must 
make the The past 
two years have shown a wide-spread 
expansion of 


final decision. 


and under- 
standing of electronic data process- 


interest 


ing techniques, so this condition may 
very well be met in most companies 
by now. Assuming no initial feasi- 
bility study, the total time required 
prior to selection of equipment can 
be significantly reduced. 


Time Required 


We have conducted a comprehen- 
sive initial study which took a rather 
long time and we have scheduled a 
relatively short time for purposes 
We that 


these two concepts are compatible. 


of programming. believe 
The comprehensive nature of our 
initial study required that we think 
through many of the problems which 
are met in the application of an 
electronic data processing system. 
Even the programming 
started, there were a number of us 


before 


who had a very good idea of just 
what we were planning to do and 
how we were going to do it. If we 
could followed our original 
daily cycle work pattern in detail, 
I am sure that the programming 
time which we have scheduled would 


have 


definitely be adequate. 
part of this however, we 
brought two new procedural con- 
cepts into the picture which have 
changed our work pattern somewhat. 


In the early 
year, 


These changes have necessarily had 
some slowing influence on our pro- 
gramming. Our experience leads us 
to believe that it is quite desirable 
to have an extensive and compre- 
hensive concept of a work pattern 
thoroughly in mind before the actual 
programming begins. I am_ sure 
that all of the programming efforts 
must include a certain portion of 
time which must be 
wasted effort because of changes in 
plans. that a 
firm definition of the work pattern, 
prior to the concentrated program- 
ming effort, can materially reduce 
wasted programming time. 


classed as 


However, I believe 


Perhaps it would be helpful if | 
were to discuss our policy data tape, 
as we call our master tape, in some- 
what more detail. The master tape 
or policy data tape is an extremely 


significant document in an electronic 
data processing system for a life in- 
surance company. It is a very good 
indication of the operations included 
with the system and of the degree 
of automation in carrying out these 
operations. All information on the 
significant ulti- 
mately only to the extent that it 
assists in providing information for 
the various documents, reports, etc., 


master record is 


that are produced as the output of 
the EDP system. The output is a 
function both of the input and of the 
processing which is applied to that 
input. A large amount of input for 
a given operation demands a smaller 
amount of processing to convert that 
input into the output. On the other 
hand, a smaller amount of input can 
be used if it is recognized that a 
greater amount of processing is re- 
quired to transform this input into 
the output required. The amount 
of input and the amount of process- 
ing, then, are to some extent in- 
versely proportional. An increase in 
one requires a proportionate de- 
crease in the other. On the output 
side there is a choice as to how 
much information or how many fin- 
ished documents should be supplied 
automatically. It is obviously im- 
practical to produce every form of 
output on a completely automatic 
basis. However, we should strive 
for the greatest degree of automatic 
completion, consistent with the ma 
chine time and personnel effort re- 
quired. 

The policy data tape should pro- 
vide enough information so. that 
large volume operations can be per- 
formed automatically. For example, 
premium billing and premium ac- 
counting together with other more 
frequent operations should be as au 
tomatic as they can be devised, even 
to the point of including some of 
the marginal exceptions. It isn’t 
difficult to handle the exception itself 
outside of the system in most cases 
but it does become more difficult 
to co-ordinate the effects of that ex- 
ception on the rest of the system, 
to complete the control totals and 
accounting totals, etc. 

Our philosophy in the determina- 
tion of items to be placed on the 
policy data tape might be summar 
ized in this way: 

1. Use the policy data tape liberally 
to include the many types of infor- 
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mation required for 
Even fifty or one hundred cases a 
year of special handling for a par- 
ticular type cause extensive 
problems when treated as excep- 
tions, so if the programming is not 
too extensive to include them, then 
enough data should be provided to 
make it possible to include them. 
The use of trailers on magnetic tape 
is very significant in holding down 
the number of characters 
per policy, even though the maxi- 
mum 


processing. 


can 


average 


is increased to accommodate 
these exceptions. Of course, when 
the number of cases for a particular 
type of exception dropped down to 
a dozen or less, then we took a very 
close look at it and we would not 
usually include such small groups. 

2. If one type of information for a 
given policy can be derived from 
other information already included 
for that policy, then serious consid- 
eration should be given to omitting 
from the basic record that informa- 
tion which can be derived. Of course, 
this problem must again be con- 
sidered in light of the total program- 
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employee - employer 
serviced 
meet every demand 
Let us send you the names of 
ch regularly continue to 


ALTEC sound systems and ALTEC service 


underwrite 
your employee morale! 


leading fire, marine, casualty 


nsurance 


discovered a new type of policy 


nsure contentment of workers and heightened 


relations. ALTEC installed and 


public address-background mus 


systems 


Music Hath Charms!” Proof? 


nsurance companies 
ncrease 


their orders for 


ana 


main- 


tenance 
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ming which will be required as a 
consequence. In our particular situ- 
ation, we decided to use only annual 
premiums rather than the semi-an 
nual or quarterly when needed. On 
the other hand, the derivation of a 
gross premium from a net premium 
is considerably more complicated 
and so we show both the gross pre- 
mium and the net premium factors 
on our policy data tape. \We show 
the premium factors on a per thou- 
sand basis since it is a simple matter 
for the computer to determine the 
total premium involved by multiply- 
ing the premium factor by the face 
amount. We found that there are 
many such ways to hold down the 
length of the average policy record. 

We have found various codes to 
be an extremely useful device in 
extending the application of our 
policy data tape. For example, we 
include one name and address auto- 
matically with the policy. 

The policy may also have one 
or two additional ad- 
included. Each and 
address is identified as to whether 
or not he is the insured, whether or 


names and 


dresses name 


and the 
made of that 
We in- 


clude a variety of other codes such 


not he is to be circularized, 
which is to be 
name 


use 


and address. also 
as plan code, policy origin code, sex 
nonforfeiture option 
mode of premium payment code, 


code, code, 


premium status code, policy status 
code, dividend option code, servic- 
ing general agency code, special no- 
tation codes, special handling codes, 
etc. 


We have spent a deal of 
time on the policy data tape and we 
very glad that we have. We 
find that almost all programming 
problems revert ultimately back to 
the question of what shall be on the 
policy data tape shall 
that information tape be 
used. 


great 


are 


and how 


on the 


Our daily cycle work pattern 
contemplates the use of the selec- 
tion date concept. As we pass our 
entire file every day we will pick 
out activities on the one 
of two criteria. First, all external 


will be by an 


basis of 
activities triggered 
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Record Production 1ge 44 
mim- 
record 
ugh both off- 
nent already 


lected the 
policy 


office needs. 
is an essen 
also 
1g equipment that 
Is who have a 
tion, and they 
he assortment 
ulty. Finally, 


( OMmMpany 


be reasonably 
the 
office. As 


| against these requirements, 


is located in 
ttv-desk 


mimeograph was the 


\ second 


than 


logical choice. 


company Saves more 


70% ot the time formerly re- 
a policy record set 


by combining a tabul 


quired to type 
ating machine 
operation with the mimeograph 
West 

workmen’s 
needs a set of 


The company, one of the 
Coast's largest 
compensation 
eight to ten re 
policy 


each time a 


is written » set consists of 


forms used by claims, tabulation, and 
other departments within the com- 
pany, as well as by the state rating 
bureau and the originating broker. 
A tabulating machine is used to 
prepare both a seven-ply policy and 
a mimeograph stencil used to run off 
the policy records 


Saves Hundred Hours 


The system saves nearly one hun- 
dred hours of weekly clerical time. 
There are two reasons for this: 


1. Any of several standard restric- 
tions must be typed on the policy. 
Formerly, typed the same 
lengthy paragraphs as many as ten 
or twenty times a day. However, 
pre-punched cards to control the 
tabulating machine’s printing of such 
used 


girls 


restrictions can be over and 


over again. 


2. About 70% of the non-standard 
data on the policy (insured’s name, 
address, premium rates, etc.) also 
appears on the record cards. Key- 
punching again saves repetitive typ- 
ing because many of the same cards 


| 


MUNCIE 


Accident & Health 


MANUALS e ANNUAL and SPECIAL REPORTS 
AND — every other insurance printing need including custom designing 


RECORDING & STATISTICAL CORP. 


100 SIXTH AVENUE *« NEW YORK 


is, ING Ys 


Write Dept. B for full information and quotations 


Plants: Boston * Danville, Ill. * Toronto, Canada * Chicago Sales Office: 223 W. Jackson Boulevard 


a1 


are used for the policy and the rec 
ord set. 

When this company changed from 
a typed snap-out policy to a tabula- 
tor-prepared manifold set, the 
director of purchasing also studied 
the possibility of producing records 
cards automatically. However, the 
policy records differ in size and in- 
formation characteristics, and thus 
cannot practically be fed through 
the tabulator. He then devised a way 
to do the next best thing—prepare 
a stencil on the tabulator. All the 
records are then duplicated on a 
standard mimeograph. Continuous 
stencils, adapted for the tabulator, 
have been used successfully by the 
company for nearly four years. 


Comparative Time 


A time study of the system shows 
that the equivalent of fifty policies 
and stencils is produced in one hour 
and thirty-five minutes, compared to 
the previous top production of fifty 
hand-type policies and stencils a day. 

A third company 
bination of an Azograph master and 
a carbon manifold set to eliminate 
35% of the clerical time formerly 
needed to produce record sets. The 
system is used on accident and health 
policies. 

A single typing of data about the 
applicant is the first step in prepara- 
tion of the master and seven work 
sheets. These sheets go to various 
departments such as medical, policy, 
and actuarial to notify them of the 
application. The master is held in 
abeyance while the application is 
being worked on. When the policy 
is approved, information about pre- 
mium schedules and policy forms is 
added to the master by handwriting. 


uses a cCom- 


Must Feed Easily 


Eight policy records are dupli- 
cated. Three 8 x 5 cards are run 
with full data, then the right side of 
the perforated master is torn off 
so that onlv part of the information 
will appear on the remainder of the 
set. Both 4 x 6 and 3 x 5 cards are 
used, and the entire set must 
easily. 


feed 


This is a simple procedure which 
saves a great deal of repetitive tvp- 
ing and eliminates a chance for 
error. Formerly. only the manifold 
set was tvped when the application 
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was received. The issuing depart- 
ment typed the master when the 
policy was approved, thus repeating 
much information. 

There are three reasons why the 
company selected Azograph : 

First, cleanliness is important be- 
cause the master is routed to several 
people. 

Second, the master must be prepared 
easily by a ball point pen. 

Finally, operation of the duplicator 
must be fast and simple. 

Systems adopted by the above 
three concerns show clearly that in- 
surance companies’ duplicating re- 
quirements are as varied as finger- 
prints. Because there is no such 
thing as the “best” duplicating proc- 
ess or the “best’’ system that will 
meet all insurance company needs, 
office methods executives might 
select a duplicating process this way : 
1. Analyze requirements as specifi- 
cally as possible. What kind of 
copies do | want? How fast do I 
need them? How much can I afford 
to pay? How will masters be pre- 
pared? What training problems will 
I have? 

2. Consult a duplicating specialist 
who is familiar with all duplicating 
processes and has a good background 
in insurance systems. 

3. Ask the specialist to cover your 
specific problem. Bear in mind that 
any process can be adapted to handle 
nearly any requirement, but only 
rarely will all processes handle it 
equally well. 


One Approach—from page 53 


external input giving the policy 
number so we must simply com- 
pare each policy number in the mas- 
ter file with the policy number of 
the next external transaction. In- 
ternal activities are triggered by a 
selection date. There are a number 
of dates which are significant in the 
life of each policy. Each time any- 
thing happens to a policy, we go 
through all of these possible dates 
and select that one which will arrive 
earliest. This earliest date is used 
as the selection date and we know 
that until we reach the time of that 
selection date, we need not worry 
about any activity for that policy as 
far as internal actions are con- 
cerned. 











Versatile 
Piover Translucent 
master paper meets 
today’s direct-print 
copying demands 


Unmatched clarity of reproduction at high speed . . . handsome 
bond paper appearance—now a wanted feature as so many 
external forms are being printed on translucent master... 
trouble-free performance on the 
printing press and in your 
- ° copying machines— feeds 
Py nfor ‘without wrinkling because of 
its weight and body. All this 
and economy, too— PLOVER 
TRANSLUCENT costs no 
more than other brands, 

less than many. 





Current literature and prices on any of the following products and services may be had without 
obligation, from selected manufacturers. We will also obtain any available information on items not listed. 


FILING CABINETS 
|. Card File 
. Fibre Board 
. Insulated 
. Metal 
Micro 
Mobile Storage Systems 
Open Shelf Files 
. Portable 
. Rotary 
8. Stencil 
133. Tabulating Card 
9. Visible 
10. Wooden 


FILING SUPPLIES 
. Cards 
. Fasteners 
. Folders 
. Index Tabs 
. Supports 


MACHINES, ACCOUNTING 
. Adding 
. Billing 
. Bookkeeping 
. Calculating 
. Payroll 
. Punched Tape Equipment 
. Tabulating 


MACHINES, MAILING 
20. Dating Stamps 
21. Envelope Sealers 

22. Mail Openers 

23. Postal Meters 

24. Postal Scales 

118. Sorters 


>> 
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and prices on the items checked 
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Attention of ____- 
Position —----- 


Firm Address ____-_- 











106. 


Time Stamp 


MACHINES, REPRODUCING 


2. 
26. 
27. 
28. 
29. 
136. 
30. 
31. 


Composing 

Direct Copying 
Duplicating 
Micro-filming 
Mimeograph Slip Sheet 
Typewriter, Automatic 
Typewriter, Electric 
Typewriter, Manual 


MACHINES, MISCELLANEOUS 


32. 
33. 
34. 
35. 
139. 
36. 


Addressing 
Checkwriting 

Dictating 
Intercommunication 
Paper Folding 

Stapling and Fastening 


OFFICE ACCESSORIES 


38. 
105. 
39. 
40. 
4\. 
42. 
43. 
44. 
45. 
46. 
47. 
48. 
49. 


Ash Trays & Stands 
Bulletin Boards 
Cash Boxes 
Chair Cushions 
Currency Trays 
Desk Lamps 
Desk Pads 
Desk Trays 
Drawer Trays 
Moisteners 
Name Plates 
Pen & Ink Sets 
Waste Baskets 


OFFICE FURNITURE 


50. 
51, 
143. 
52. 
a3. 
134. 
54. 
55. 


Air Conditioners 
Bookcases 
Bookstands 
Cabinets 

Chairs 

Costumers 

Desks 

Fluorescent Lighting 


. Incandescent Lighting 
. Matched Suites 

. Safes 

. Stands, Typewriter 

. Stools 

. Tables 

. Wardrobes 


. Card Index 
. Duplicator 
. Envelopes 

. Labels 

. Letterhead 
. Policy 


Photocopying 
Ledger 


124 
102 


. Thin (Copy) 
. Visual Policy Jackets 


SUPPLIES, GENERAL 


68 


69. 
ral 
72. 
73. 
i>. 
76. 
Fae 
81. 


. Business Forms 
Duplicating Supplies 
Erasers (Specialized) 
Loose Leaf Systems 
Marking Devices 
Paper Perforators 
Pens 

Pencils 

Staple Removers 


SUPPLIES, TYPEWRITER 


83 
85 
86 
87 
88 


. Copyholders 

. Justifier 

. Line Indicator 

. Pads 

. Ribbons & Carbons 


TELEPHONE ACCESSORIES 


90 


91. 


92 
94 
95 


LOSS 
140 
97 
63 
98 
112 
107 
138 
128 
125 
141 


. Cord Cover 
Holder 

. Index 

. Silencer 

. Stands 


PREVENTION 

. Burglary Alarms 

. Fire Extinguishers 

. Fire Protection Service 
. First Aid Kits 

. Floor Polish (Non-Slip) 
. Recording Door Lock 

. Safety Equipment 

. Salvage Services 

. Truck Alarm Systems 

. Watchman's Clocks 


SERVICES 


62. 
ris 
64. 
PES: 
65. 
66. 
146. 


Accounting System 
Filing Systems 
Office Planning 
Photocopying 
Record System 
Sales Incentives 
Sound Reproduction 


MISCELLANEOUS 


131 


. Accident Diagramming 
132. 
116. 
103. 
130. 
Lie 
104. 
99. 
114. 
100. 
126. 
101. 


Advertising Blotters 
Advertising Specialties 
Birthday Cards 
Building Evaluation 
Display Material 
Greeting Cards 
Leather Goods 

Policy Wallets 
Promotional Gifts 
Endorse & Cancel Calculators 
Silencer for Dictating 
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HE IMPORTANCE OF SALVAGE to 
the insurance business is obvi 


ous; the money paid back to com 
panies from the sales of damaged 
goods which have been salvaged re 
duces the cost of the fire loss ot this 
nation. Anything that reduces the 
insurance losses helps t 
reduce the cost of insurance. This 
was the basic idea which led several 
fire insurance companies to create 
the Underwriters Salvage Company 


cost ¢ rf 


some sixty-five years ago. 


Preliminaries 


The practical working out of this 
idea over the has 
that builded 
hetter than they realized ; for before 
the salvage men could sell damaged 
merchandise they had to do a con 
siderable 


years, however, 


shown the founders 


amount of preliminary 
This preliminary work has 
developed into the major part of 
U.S.C. activities 


W rk. 


much greater even 
than the business of converting dam 
aged goods into cash. 

A burned out building is like a 
battlefield the morning after the bat 
For 
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WILLIAM B. REARDEN * 
President, Underwriters 
Salvage Company of New York 


tle; few sights are more depressing 
ft 1s a jumbled mess Of scattered 
debris; wet, stinking timbers, and 
That is 
of the insurance business must prove 
our worth. The insured is dis 
traught. He has many thing to do 
that he has never had to do before 


What can be 


burdens ? 


chaos. the hour when we 


done to lighten his 
Obviously, the first and best thing 
to do is to get the adjuster there 
quickly. The next step is to have the 
adjuster take advantage of the sery 
ices of the U.S.C. We don't adjust 
losses. Our job is to make it easier 
for the insured and the adjuster to 
know what has been damaged and 
what is the true value of the loss 
How will the man from Underwrit 
ers Salvage help? 
He will rearrange the merchandise. 
He will separate the damaged stock 
from the undamaged and sort the 
damaged merchandise into groups 


~ 


* President, Loyalty Group 





according to degree ot damage 
He will take a physical count 
will show 
quantities and reflect the degr 


damage to each lot. 


tory, which 


He and the insured will spot « 


quality and price, regardless 


whether or not the merc! 
be salvaged. 

He will help the adjuster 
mine what effect depreci 
have had on the inventory 

He will help to translate inventory 


value to sound value 


Will Remove It 
lf the insured wants to clear out 
all of the doubtful merchandise and 
get back to doing business at the 
old stand with fresh 
the Underwriters Salvage 


remove it to the Underwriters’ 


merchandise, 
man will 
Ware 
house, or to some other convenient 
place. 

\t the plant, ex 
pert inventory men will separate the 


Underwriters’ 


usable goods from those damaged 


ic a° 1 
( ntinued n the ney+ 





Salvage 
bevond salvage. They will dry out 
clean up the hard 


eoods 
s ’ 


the wet 
goods so that they will not rust or 
deteriorate. They will arrange the 
goods in orderly fashion so that they 
Vhere, the 


the company ad 


la\ be ez 1] eXanill ec 
insured can meet 
juster and the two of them can ascer- 
true extent ot the 


tain the damage 


done 
What we are equi 


bring order out of chaos. 


pped to clo 1s 
Further, 


| merchandise 


we restore damaged 
so that as a money value—we 
know it will bring, and 


how to ge lat price There are 


buvers of distressed merchandise in 


We have 


the names of all of them. It 


every part of the country 
does 
what the 


are usable, we'll fir 


not matter goods are. If 


they da buver for 
them 


What can we do 


fire damaged coffins 


with a stock ot 
\Ve can sell 
them to a veterinarian whose clients 


want them so that they may give 


their deceased pets a decent burial. 


of chaos. 


What can we do with a stock of 
canned fruits which are in perfect 
condition that the labels 
have been washed off and we don’t 
are filled 
huckleberries or 


except 


know whether the cans 


with apricots, 
squash ¢ We sell them to a restau- 
rant man who bakes fresh pies on 








105 Years of Insurance Protection 


The Hanover Fire Insurance Co. was 
organized 105 years ago—this year 
we observe the event. 

Careful planning, prudent invest- 
iment, considered progress, high integ- 
rity, prompt settlement of just claims, 
plus loyal support of the American 
Agency System and a desire to render 
o@ human service—have ever been and 
will continve to be our policy. 


THE HANOVER FIRE INSURANCE CO. 


MEW YORK + CHICAGO + SAN FRANCISCO + TORONTO 








the premises every day. The “pie du 
jour” depends on what is in the cans 
he opens each day. 

In order to do this we must have 
We, 
and our sister corporation, the Un- 
derwriters Salvage Company of Chi 


vast and unique equipment. 


cago, have plants and warehouses 
in the principal insurance centers 
throughout the country. Each plant 
is especially equipped to handle the 
kind of products usual to its part of 
the country. 

In cotton growing areas we main- 
tain a twenty-four hour service for 
fighting cotton fires. At the out- 
break of a fire, our crews can take 
over the job of extinguishing the 
fire inside the bales. In the grain 
country we have scalpers, blowers 
and other specially designed grain 
handling equipment. Where can- 
nery fires are common, we have can 
cleaning equipment. 

Our New England Department 
employs expert craftsmen for the 
restoring of shoes and leather goods. 
Our New York Department has 
tremendous facilities for handling 
the automatic drying and measuring 
ot clothing and piece goods. 

Aside from our physical equip- 
ment, we have men of special train- 
ing and long experience and we have 
them quickly available to every part 
of the nation. 


Official Auctioneers 


That is why we are used in bank- 
ruptcy matters. We are the official 
auctioneers for the Southern District 
of the United States Federal Courts. 
They depend on us in bankruptcy 
matters to make a physical inven- 
tory ; to “lot it off” according to type 
of merchandise. We have the men 
to conduct an auction either at the 
bankrupt place of business or in our 
own We have men 
who are skilled in handling wet 
marine They are available 
to figure general average and sal- 
vage charges. 


warehouses. 


kc Ses. 


Only a small part of our merchan- 
dise is sold by negotiation. We sell 
a considerable amount of goods 
through auction sales directly to the 
consumer who may buy in small or 
single units. These small unit sales 
almost always bring a better price. 

The greatest volume of merchan- 
dise is sold by sealed bid sales. We 


Best’s Fire and Casualty News 





know in advance how much money 
a certain type of merchandise should 
bring and if the highest bid does not 
come up to the Salvage Company’s 
evaluation, we reject all bids. Then 
if the highest bidder wants to buy 
it at the price we have set, he has 
made a deal for himself. 


Can Buy Back 


The insured has the privilege of 
buying his goods back from us after 
his loss has been paid, but it is rare 
that he is willing to pay what they 
are worth. The fact is they are not 
worth as much to him as they are 
to the people who make a living out 
of handling distressed and damaged 
merchandise. He is unable to visu- 


alize how his damaged goods can 
be used because his job is to handle 
only merchandise in prime condi- 
tion. Ours is to sell salvage goods. 
Many of the services performed 


by the Underwriters Salvage Com- 


pany are available at no cost to agent 


or insured. lor the most part, they 
are paid for by the companies who 
insured the loss. The companies are 
happy to have adjusters call in the 
Underwriters Salvage Company men 
for two most compelling reasons : 

1. There few organizations 
which have the capacity to perform 
the services required of the Salvage 
Company. 


are 


2. The purpose of our company is 
not to make money for its share- 
holders. Its job is to be ready and 
able to render its unique services 
when needed. 

In conclusion, the objectives of the 
Underwriters Salvage Company are 
“To cooperate with other segments 
of the insurance industry for the 
promotion and support of improve- 
ments in the business of insurance 
for the benefit of the insuring pub- 
lic.” 


"I'm afraid I've never heard of this 
insurance company." 
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STATE REGULATORY 
DEPARTMENTS 


DISTRICT JUDGE Penn ]. Jackson has 
been selected by Governor Daniel to 
serve as first chairman of the new 
3oard of Insurance of Texas. Joe 
P. Gibbs, who accepted an interim 
appointment on the present board, 
and David B. Irons, who has served 
with the Federal Department of 
Justice, round out the three-man 
board. The new members took office 
July 1 and at that time temporarily 
appointed William A. Harrison as the 
new administrative commissioner of 
insurance of Texas. His appointment 
is until September 1 at which time 
he is expected to be a leading con- 
tender for permanent appointment 
to the position. The administrative 
commissioner's salary is set at $20,- 
000 a year. Various questions as to 
the legal status and powers of the 
board are awaiting a ruling by the 
attorney general. 

Arthur I. Vorys, who, as super- 
intendent of insurance, headed the 
insurance division when it was part 


COMPANY 
MANAGERS 


INSURANCE 
AND 
REINSURANCE 


of the Commerce Department, has 
been named to head the new insur- 
ance department of Ohio. The de- 
partment given independent 
status by the last Legislature of the 
state. 


was 


Oregon Commissioner 


H. H. Earle, a former Oregon in- 
surance commissioner, has been ap- 
pointed to succeed 
Robert B. 


Commissioner 
Taylor whose term of 
office expired June 30. 

Louie Miller, Jr., West Virginia 
insurance commissioner, resigned 
June 30 to accept the presidency of 
the newly-chartered West Virginia 
Life Ins. Co. 


The New York Insurance De 
partment is tentatively scheduling 
its annual hearings on insurance 
legislation for the middle of October. 
It has requested that companies sub- 
mit proposals for suggested addi- 
tions to or changes in the insurance 
law by September 10. Six copies 
are required. 











The 
TRI-STATE GROUP 


Farmers and Merchants 
Insurance Company 


All 
MULTIPLE LINE 


Experienced Underwriting 
Prompt Claims Handling 


S pecial En gineerin g Service 


Home Offices 
Tri-State Insurance Building 


Tulsa, Oklahoma 





Offering the 
fullest facilities 
for virtually 
every fire and 
casualty insurance 
need, 


The 
TRI-STATE GROUP 


is licensed to 
operate in the 
following twenty- 


two states: 


ALABAMA 
ARIZONA 
ARKANSAS 
COLORADO 
FLORIDA 
IDAHO 
INDIANA 
IOWA 
KANSAS 
LOUISIANA 
MINNESOTA 
MISSISSIPPI 
MISSOURI 
MONTANA 
NEBRASKA 
NEW MEXICO 
NORTH DAKOTA 
OKLAHOMA 
SOUTH DAKOTA 
TEXAS 
UTAH 
WYOMING 
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SALES 


SLANTE 


from other Fields 


Talk Your Way to Success! 


F YOU WANT TO, you can. You can 
| improve your word power. You 
can make your speech more forceful 
And this skill will 
whatever time and 
trouble you spend on it. Better jobs, 
increased prestige in both social and 
business 


and convincing. 


be well worth 


circles, more interesting 
friends, come to people who can 
express their ideas clearly and force- 


fully. 
Modern Shakespeare 


Adding words to your vocabulary 
is the key. If you learn a new word 
a day for 20 years, you should have 
a vocabulary as large as Shake- 
speare’s, the great master of the 
English language. 

Adding not difficult. 
First, it means learning to use the 
words you already know, but don’t 


words is 


know you know. We all have three 


vocabularies. Your “reading vocab- 
ulary”—the words you understand 
when you see them on paper—is the 
biggest. If you're average, this 
vocabulary contains somewhere be- 
tween 25,000 and 30,000 words. 
Your “writing vocabulary” is much 
smaller—perhaps 10,000 words—be- 
there are many words you 
understand in print but never think 
to use when you write. Finally, and 
in many ways most important, there 
is your ‘“‘speaking”’ vocabulary. You 
must build this up, if you are to be 
a fluent and provocative speaker. 
But if you do, when you talk, people 
will listen! You will express your- 


cause 


self forcefully, explain your ideas 
with ease, and never be at a loss for 
words. If, like most people, your 
thoughts are now the prisoners of a 
meager speaking vocabulary, now is 
the time to do something about it. 
Your effectiveness on your job may 


For August, 1957 


depend to a greater extent than you 
suspect on your ability to express 
yourself. If you aspire to an execu- 
tive position, a powerful speaking 
vocabulary is essential, for a leader 
of men requires the economy of time, 





WORD QUIZ 


Here's a quick vocabulary test to 
determine just how keen your knowl- 
edge of English is. Choose the right 
word for the definition and score 
yourself as follows, allowing 10 points 
for each correct answer: 90 or better 
—you know the Mother Tongue. 80— 
better brush up. 70—language isn't 
your strong point, work on it. 60 or 
less—buy a dictionary and get the 
“dictionary habit." 


1. A young deer 
fawn faun 

2. To refer indirectly 
allude elude 

. Native 
indigent 

. Wealthy 
corpulent 

. To influence 
affect effect 

. Where bees are kept 
apiary aviary 

. Express disapproval 
deprecate depreciate 

. An obstruction 
pediment impediment 

. Capable of being forgiven 
venial venal 

. Innocent 
ingenious 


indigenous 


opulent 


ingenuous 











and the respect from others, that 
comes with not hemming and haw- 


ing, 


What to do 


If you can read and understand all 
the things you want to read, your 
reading vocabulary is probably big 
enough right now. Now the “trick” 
to improving your spoken vocabu 
lary is to learn to use the words you 
understand when you read them. 


Here's how: 


1. Read aloud for 15 minutes every 
day. It’s a psychological fact that 
you learn faster if you use more 
than one of your senses in learning. 
Reading 
hear the words you never use, but 
understand. 


aloud will let you see and 


By reading aloud, we 
don’t just mean mumble. Sing out 
those words in clear, rich 
lalk loudly enough for someone at 
the other end of the 
you 


tones 


room to hear 
But be sure to do this while 
you're completely alone. Otherwise, 
you ll be self-conscious and unable 
to concentrate on the words you're 
using. 

2. Get the dictionary habit. One 
of the 
words in your reading vocabulary 


reason you never speak many 


is that although you really know the 
meanings of these words, you're not 
positive you do. 
good dictionary. 


Everyone needs a 
“The Thorndike 
Barnhart Comprehensive Desk Dic- 
tionary” is one of the best since the 
definitions are clear and simple and 
there are many examples showing 
how to word in a 
The pronunciations are easy to mas 
ter, too. 


use a sentence. 
Meanings and pronuncia 
tions of words change as years go by, 
and even the best dictionary is not 
very reliable after five years. What- 
ever dictionary you have, learn to 
use it to fullest advantage. There 
are simple rules and helpful hints 
in the front of most dictionaries to 
guide you. 


No Joking 


5 


3. Use the Right Word at the Right 
Time. Using slang isn’t a “sin.” 
the most forceful 
way to express what you wish to 
say. But be careful not to use it 
when you are speaking formally. A 
“gag” but if you think 
for a moment you will realize you 
wouldn’t use these words with ex 
actly the same people in all situa- 
tions. You might say to a close 
friend, “What’s the gag?’ But you 
would probably hesitate, or should, 
to use this expression with a man 


Sometimes it is 


is a “Soke,” 


whom you are asking for a job. 
that there are various 
words for many things, and be care 
ful to use (your dictionary will help 
you in doing this) the word that is 
right for each particular situation. 


Cc 


Remember 


61 





Sales Slants 


4. Practice 
abulary” 


using your “reading vo- 
words eaking. Don't 
“walk” when your read- 
ing vocabulary includes all the color- 
ful variations such as march, 
tread, plod, trudge, 
promenade, _ strut, 
lake the word 
It means ‘“‘to 
manner.” 


in sp 
always say 


step, 
slink, 
stride, 
march, for 
in a 
word, 


pace, 
wend, 
shuffle. 
example. walk 


stately Use the 


preferably aloud, in five sentences. 
Now you own that word and you'll 
find yourself using it easily. It’s 
yours forever. 

When you've acquired a 
word, show it off. Try it on your 
wife. Use it at the office. Keep 
using it until you've forgotten it is 
a new word and you have 


new 


gone on 
to other words which you are break- 
ing in. When you’ve added march 


to your speaking vocabulary go on 
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CHICAGO 
208 South LaSalle Street 


DALLAS, TEXAS 
2506 Cedar Springs Ave 


OKLAHOMA CITY, OKLAHOMA 
34 Commerce Exchange Bidg 


ST. LOUIS, MISSOURI 


“s 


Wh 


UNUSUAL OR 
HAZARDOUS 


No, we don’t insure 
Swiss mountain climbers-but 


“WAN. 


we do have the finest cover- 
age you can get on these 
items, to name just a few: 


LONG HAUL TRUCKS . 
PRODUCTS . GENERAL LIABILITY 
BUTANE °* TAXICABS 
ANHYDROUS AMMONIA 


BUSSES 














quick 


RAY SERVICE 


1708 + 


, ING, 


ALBUQUERQUE, NEW MEXICO 


PHONE 3-456} e 





TACT THE OFFICE NEAREST YOU 





ILLINOIS SALT LAKE CITY, UTAH 


1315 Continental Bank Bldg 


DENVER, COLORADO 
904 Gas & Electric Bldg 


LOS ANGELES, CALIFORNIA 
2412 West 7th Street 


LOUISVILLE. KENTUCKY 


| Fourth Street 444 South Third Street 














to step, tread, pace, and the rest 
Next, pick another category of 
words. Then another. Depending 
on how fast you work (don’t rush ) 
you'll find yourself adding to your 
vocabulary week after week. 

An endless task? Yes. But as you 
go on, you'll find that you are winning 
increased attention when you speak 
in a gathering of friends. Friends 
and associates will be quicker to turn 
around or lift their heads when you 
call their names. Your children will 
follow your example and improve 
their speech. On the job, you'll say 
what needs saying with a minimum 
effort. You'll 
across. 

You'll find that you are talking 
your way to success! 


of get your ideas 


Answers to quiz 


Definitions based on the Thorn- 
dike-Barnhart Comprehensive Desk 
Dictionary. 


1. Fawn—a young deer less than 
one year old. 
Faun—a minor Roman rural deity 
with the body of a man, but horns, 
tail and hind legs of a goat. 

Allude—To refer indirectly. 

Elude—To avoid or escape from by 
quickness or cunning. 
-Native. 
needy. 

Wealthy ; rich. 
Fat; fleshy ; 


3. Indigenous 
Indigent—Poor ; 

Opulent 
Corpulent 
obese. 

Affect 
change in. 
Effect—To bring about; 
happen. 


stout ; 


Influence, produce a 


cause to 


Apiary—Place where bees are 
kept. 

Aviary—A large cage for keeping 
many birds. 

7. Deprecate—To feel and express 
disapproval. 

Depreciate—To lessen in value. 

8. Impediment—Anything __ that 
impedes or obstructs. 
Pediment—A low pitched gable on 
the front of some buildings in the 
Grecian style of architecture. 

9. Venial—That may be forgiven. 
Venal—That can readily be bribed. 
10. Ingenuous—Artless, innocent, 
naive. 
Ingenious- 
ventive. 


Clever; resourceful; in- 
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.»» When you write Truck and Bus Insurance the easy MARKEL way 


There’s always income for you from Markel’s exceedingly high renewals. 
Once a truck or bus operator learns of the tremendous advantages in 
Markel’s “save-through-safety” program he will use no other insurance plan. 


Markel makes it easy for you to sell initially, as well. The Markel story 

is wrapped-up for you in a complete sales kit. All you have to do is present it 
to your prospects. From that point on Markel takes over, 

handling all the bothersome details and follow-through. 


MaARKEL SERVICE, INC. 
Richmond, Va., Dept. BN-5 


No technical experience is 
necessary to keep your income 
moving at top speed. Send for 
YOUR free kit today. 


MAR KE L SERVICE, INC. 


Look for this “ELIMINATES THE CAUSE TO ELIMINATE THE ACCIDENT" 
symbol of safety Mj HOME OFFICE: Richmond, Virginia * Exclusive Underwriters for the 


Gentlemen: Yes, I am interested in selling 
this kind of coverage. Without obligation, 
send me at once all the details on Markel 
Service and the 12-Point Plan to Profits. 


a 
1 
4 
i 
i 
NAME i 
i 
i 


ADDRESS 


on America’s AMERICAN FIDELITY & CASUALTY COMPANY, INC. The largest stock city __. ZONE_STATE_ 


trucks and buses CSaaeee) company in the world specializing in motor carriage. coverages. jay a a ca a a Oe a 2 ee ee ee ee ee Oo 





THE SKINNER CHUCK COMPANY new sritain, CONN. 


and SKINNER ELECTRIC VALVE DIVISION 


a > . x 


~ 


gets better protection... 


one 


SAVES $12,500 A YEAR 
by protecting its property with ADT 


@ Sprinkler Supervisory and Waterflow Alarm Service 
@ Aero Automatic Fire Detection and Alarm Service 


@ Heating and Industrial Process Supervisory Service 


Quality is an important factor in the manufacture of Skinner 
chucks and Skinner electric valves. The firm likewise de- 
mands quality in the protection of its plant...a primary 
consideration in their selection of ADT Automatic Protec- 
tion Services for existing buildings and two new wings now 
under construction. 


The satisfaction expressed by Mr. Rogers is typical of the 

comment of thousands of business executives who know that 

f perie! - proves -ak ADT Automatic Services give better protection for property, 
ix s ; ' : 


rection profits and employees’ jobs, and at less expense. 
pro 


0 
ior to" . re) fir . y Wy 

supt om saf » | h it is co wor - May we AhOW you what AL j CON do for you: 
‘hose i” not 4 , sats Whether your premises are new or old, sprinklered or un- 
less © os 12.5 sprinklered, there is an ADT Automatic Protection Service 

roxil to detect dangerous conditions and to notify fire, police or 

I other protective forces immediately and automatically. 
An ADT specialist will be glad to show you how combina- 
tions of automatic services can safeguard your property. 
Call if we are listed in your phone book; or write to our 
Executive Office. 


Controlled Companies of 


AMERICAN DISTRICT TELEGRAPH COMPANY 
A NATIONWIDE ORGANIZATION 
Executive Office; 155 Sixth Avenue, New York 13, N. Y, 





Nuclear Energy Incidents 





Herein, case histories of typical 
nuclear incidents are presented. The 
method of explanation employed was 
used so as to give as complete a 
picture as possible from an imper- 
sonal point of view. 











DAN F. HAYES 
Chief, Safety & Fire Protection 
Section, U. S. Atomic Energy 
Commission, Washington, D. C. 


Fatality from Critical Mass 
Experiment (1945) 


Nature of Incident 


Inadvertent super-critical assem- 
bly of fissionable material. 


Description of Operation 


In the process of making critical 
mass studies and measurements, an 
employee was stacking blocks of 
tamper material around a mass of 
fissionable material. 


Details of Incident 


the 
laboratory at night alone except for 
a guard seated twelve feet away. As 
the assembly neared a critical con- 
figuration, employee was lifting one 
last heavy piece of tamper material. 
As this piece neared the setup, the 
instrument indicated that 
multiplication would be produced, 
and as the employee moved his hand 
to set the block at a distance from 
the pile he dropped the block which 
landed directly on top of the setup. 
A “blue-glow”’ 


Employee was working in 


fission 


was observed and 
the employee proceeded to disas- 
semble the critical material and its 
tamper. In doing so, he added 
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heavily to the radiation dosage to 
hands and arms 


Vature of Injuries or Loss 


Employee who performed the ex- 
periment received radiation dosage 
sufficient to result in injuries from 
which he died days 
later. The guard was exposed be- 


twenty-four 


yond the established daily limit, but 
suffered no 
injury. 


observable permanent 


Remarks 


As a result of this incident, a 
special committee was set up to re 
view the work carried on whenever 
fissionable material being as 
sembled under conditions where the 
assembly might conceivably become 
critical, and to make appropriate 
safety recommendations. The regu 
lations given 
work of this committee and are 
aimed not only at reducing the pos 
sibility of a similar incident but also 
at moderating the severity should an 
untoward incident occur : 


Was 


here resulted from 


1. Two special lists were prepared 
naming the persons who were the 
only ones permitted to do this work; 
one list carried the names of persons 
who would head up such work. 

2. A minimum of two persons was 
required to be present in addition 
to guard personnel. The maximum 
number of persons permitted also 
was controlled. 

3. Before starting, the experiment 
must be planned. including mode of 
operation and behavior. 

4. At least two monitoring instru- 
ments must be operating, each giv 
ing a clearly audible indication of 


the neutron intensity at all 
during the experiment. 
5. Any changes in an 


times 


assembly in- 
volving fissionable material must be 
made by one person at a time, slowly 
and readily reversible. 
6. There shall never be two assem- 
blies, which might become critical, 
in the same building at the 
time. 


Salle 


7. All operators associated with the 
experiment must be in 

about the safety of procedures all 
through the operation 


agreement 


If any dis 
agreement arises, operations must be 
stopped until agreement has been 
reached. 
Substantial consideration was 
given to the development of me- 
chanical remote-control devices as a 
long-range program, although there 
was not universal agreement whether 
or not this should be done. In the 
ensuing months, some design and 
fabrication work was carried on. Af- 
ter 1946, all similar work was car 
ried out with 


remote-control sys- 


tems without exposure to personnel. 


Fatality from Critical Mass 
Experiment (1946) 


Nature of Incident 


Inadvertent super-critical assem- 
bly of fissionable material 


Description of Operation 


A senior scientist was demonstrat- 
ing technique of critical assembly 
and associated studies and measure 
ments to another The 
particular technique employed in the 
demonstration was to bring a hollow 


scientist. 


hemisphere of beryllium around a 
mass of fissionable material 
(Continued on 


which 
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Incidents 


was resting in lower hol- 


ke Ww hemusphet e 


The system was checked with two 
one-inch spacers between the upper 
shell 
ma- 
system was sub-critical at 


] 


hemisphere and the lower 


which contained the fissionable 
t¢ rial d the 


this time 
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Then the spacers were removed 
so that one edge of the upper hemi- 
sphere rested on the lower shell 
while the other edge of the upper 
hemisphere was supported by a 
screw driver. This latter edge was 
slowly permitted to approach the 
shell. While one hand held 
the screw driver, the other hand was 
holding the upper shell with the 
thumb placed in an opening at the 
polar point. At this time, the screw 
driver apparently slipped and the 
upper shell fell into position around 
the fissionable material. 


lower 


Eight persons were present in the 
room where this demonstration was 
these, two 
were directly engaged in the work 
leading to this incident. The “blue- 
elow’ was observed, a heat wave 
felt, and immediately the top shell 
was slipped off and everyone left the 
room. 


being carried out. Of 


Vature of Injuries or Loss 


Scientist demonstrating the ex- 
periment received radiation dosage 
sufficient to result in injuries from 
which he died nine days later. The 
scientist working with the deceased 
received radiation dosage sufficient 
to cause serious injuries and some 
permanent partial disability. 

The other six employees in the 
room were exposed beyond the es- 
tablished daily limit, but suffered no 
observable permanent injury. 


Remarks 


While some work had been done 
in fabricating mechanical remote 
controls previous to this incident, as 
a result of an earlier similar critical 
assembly accident, such devices had 
not been fully developed to the point 
where they were considered suff- 
ciently reliable to perform the task of 
critical assembly studies. 

Regulations developed as a result 
of this earlier accident were con- 
sidered adequate but, as was demon- 
strated, depended on individuals ob- 
serving them. Immediately following 
this incident, all such work was 
stopped until mechanical remote-con- 
trol devices could be designed and 
fabricated to carry out critical as- 
semblies. 

Since the introduction of these 
remote assembly devices, there have 
heen no incidents which resulted in 


excessive exposure to personnel. It 
should further be pointed out that 
the development of reliable remote- 
control devices permitted critical 
studies, knowingly marginal, that 
would not have been attempted man- 
ually, and thus permitted extended 
scientific research in 


such matters. 


Radiation Excursion in a Plutonium 
Nitrate Solution Critical Assembly 


Nature of Incident 


An inadvertent super criticality 
of a spherical plutonium nitrate re- 
actor when a safety rod was with 
drawn too rapidly during a test. 


Description of Operation 


A critical mass program was un- 
der way. A prime consideration of 
this program was the review of 
chemical separation plant operations 
from the standpoint of nuclear 
safety. An attempt was made to 
determine the maximum safe mass 
of plutonium for each part of the 
processing equipment. To this end 
criticality experiments were per- 
formed for several container ge- 
ometries and process reagent con- 
centrations. The fuel consisted of 
solutions of plutonium nitrate and 
the container geometries studied 
were tamped cylinders and tamped 
and bare spheres of different sizes. 
In the course of the criticality pro- 
gram it became apparent that it 
would be desirable to determine 
experimentally the critical mass of 
a hemispherical shape. 


Details of Incident 


As the program had called for a 
series of experiments in bare spher- 
ical reactors, it was decided to make 
this measurement by half-filling an 
available sphere and adjusting the 
concentration to obtain criticality. 
This was obtained in a_ spherical 
segment slightly larger than a hemi- 
sphere in a nominal twenty-inch di- 
ameter sphere. Three additional 
critical points were found as the 
fuel was diluted and greater frac- 
tions of the sphere volume filled. The 
last critical point reached was in a 
volume 88% of the full sphere. As 
the critical concentration of the 
sphere was predictable, it was de 
cided to make the final dilution for 
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the full sphere as closely as possible. 
This required that the total fluid 
volume be known quite accurately. 
he method of making this measure 
ment was to add the remaining fuel 
to the reactor and to determine the 
total volume by means of the reactor 
sight glass which gave an accurate 
measure of the fluid volume. The 
control and safety rods were in 
serted and were known to be sufh 
ciently strong to easily override the 
reactivity of the excess fuel addi 
tion. The volume measurement was 
done carefully and without incident 
or significant increase in neutron 
level. Then, instead of draining the 
reactor for concentration change, an 
attempt was made to determine 
where criticality might occur on the 
rods. As the total strength of the 
safety rod was known, it was 
thought that some additional infor- 
mation as to the required dilution 
could be determined by this meas 
urement. The control rod was 
pulled first with very minor reactiv- 
ity effect. Following this, the safety 
rod was withdrawn intermittently 
at high speed. A waiting period for 
the delayed neutron effect of about 
fifteen seconds was made just prior 
to the incident. This was too short a 
time to determine whether or not 
the assembly was critical. The op- 
erators next heard the safety controls 
actuate, instrument indicators moved 
off scale, scalers jammed, and the 
most startling manifestation was that 
of the breakdown of “counters” 
playing back through the public-ad- 
dress system. The portable “Juno” 
in the control room was off scale. 
Presumably, a further rod _ with- 
drawal had been made. 

An important effect to be con- 
sidered is the production of gases in 
the reactor fuel. These gases are 
formed by the disassociation of the 
fuel caused by the ionization result- 
ing from stopping the charged 
particles in the fuel. Most of the 
ionization results from the fission 
fragments, of course. The gas pro- 
duction is important in two respects. 
lirst, the energy absorbed in the 
gas formation is not measured in the 
temperature rise of the fuel; second, 
the formation of gases in the fuel 
may cause an expansion of the fuel. 
This expansion would result in den- 
sity and volume changes in the fuel 
which could be important. 


(Continued on page 70) 
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“‘Go-between” 


There are all kinds of “go-betweens.” In remote 
Africa, for example, a hollow tree still plays the 
part, relaying messages over amazing distances. 

At Fire Association, the role of ““go-between”’ 
is assumed collectively by our Fieldmen, acting as 
liaison between our company and our Agents in 
the field. 

To be effective, they must know the business 
worlds of both, and must be skilled at using our 
facilities to solve your problems. 

Their success in this is responsible, in large 
measure, for the long and profitable association we 
have maintained with so many Agents. 


Won't you prove it to your own satisfaction? 


FIRE ASSOCIATION GROUP 
Head Office: 401 Walnut Street, Philadelphia 6, Pa. 
Fire Association of Philadelphia 
Reliance Insurance Company of Philadelphia 
Eureka Casualty Company 
General Casualty Company of Wisconsin 





CAR FLASH SAFETY LIGHT 


lO FURTHER highway 
and prevent accidents involv- 
Man 
a new 
called 


mounts 


ing parked vehi ite 


ufacturing Co 


] 


surface 
Nent object 


plugs into 


ver with a ten- 


cigarette 


foot cord flashes seventy-two 


times per 


overnight 


minu 


d will operate 
without running down 
battery 


It 1S pl univ visible at great dis- 
mounting lo- 


cation and color of lens 


tances determined by 
used. Lens 


is available in amber, 


reen, 
clear, made of molded plastic. 
Both model C-¢ It and model 
C-12 for 12 volt batteries ar 


ust-resistant 


blue ot 


made 
size 
makes it convenient re in glove 


or tire compartment 


“ATTEMPED MURDER" 


\ NEW 12-PA CA IN booklet, 
“Attempted 1 explaining the 
unportance Of satet head protection 
and the “care ar of hard 
hats, prepared by FE. D. 
Bullard Company is available to 


engineers {01 


has be en 


all safety distribution 
to men who wear hard hats 


Safety hard hats are worn by 


men 
in almost all 


ill major industries todav. 


68 


It is calculated that there are, in the 
United States, Canada, Mexico and 
South and Central America, more 
than 12,000,000 men wearing hard 
hats. At the same time, there are 
at least 10,000,000 more who should 
be wearing them. 

The booklet contains case histories 
the “Hard Boiled” 
Harry, illustrated with cartoons to 
dramatically 


from files of 
the im 
portance of wearing safety hard hats 
and the importance of wearing them 
correctly, 


demonstrate 


is available, free of 
Bullard 
pany, 2080 Bridgeway 
Sausalito, California, or 
distributors. 


and 
charge, from E. D. Com- 
Boulevard, 


from their 


FLARE KIT 


A WINDPROOF, rainproof road flare 
for motorists which is lighted with 
a match has been developed by 
Chempounders, Inc. Packaged three 
flares plus a snuffer to each kit, the 
flares are designed to provide warn- 
ing to other motorists when an auto 
mobile is stopped for repairs. Two 
flares are placed between the stopped 
vehicle and oncoming cars, and the 
other flare can be placed alongside 
the car, both as further warning and 
light while making 
It is claimed that the flares 
can be seen for several hundred feet, 
and will burn for at least one hour. 
When snuffed out, they can be used 
over again 


Pen) 


as a source of 


repairs 


‘A FEW a little 
girl struck by a car as she tried to 
cross the street. 


WEEKS AGO, | saw 
I saw a father race 
toward her and hold her to him as 
she struggled in the agony of death. 
I saw all the plans he had made for 
her crumble, and I saw the look of 
despair that came over his face. | 
could only offer a prayer that such 
a thing might never happen again. 

“Today my daughter, who 1s six 
vears old, started off to school. Her 
cocker — spaniel, 
‘Scoot,’ watched her leave and 
whined his belief in the folly of 
education. 


whose name. 1s 


“Tonight we talked about school. 
She told me about the girl who sits 
in front of her, a girl with yellow 
curls, and about the boy across the 
aisle who makes faces; about the 
teacher who has eves in the back of 
her head; about the trees in the 
school yard, and the big girl who 
does not believe in Santa Claus. 

“We talked about a lot of things, 
some important, some unimportant. 

“Now, as this is being written, she 
is sound asleep with her doll ‘Paddy’ 
in her arms. 

“When her doll gets broken, or 
her finger gets cut, or her head gets 
bumped, I can fix them. But when 
she starts the street, then 
Mr. Driver, she is in your hands. 

“Much as I wish I could, it’s not 
possible for me to be with her all 
the time. I have to work and pay for 
her home, her clothes and her edu- 
cation. 


across 


“So, Mr. Driver, please help me 
to look out for her. Please drive 
carefully. Please drive slowly past 
schools intersections, And 
that sometimes 
children run from behind parked 
cars. 


and at 


please remember 


“Please don’t run over my little 
girl.” 

The Lions Bulletin 

as quoted in Review; Cravens, Dargan & Co 
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monthly fire 
losses 


IRE LOSSES IN THE UNITED STATES 

during June amounted to $69,- 
710,000, it is estimated by the Na 
tional Board of Fire Underwriters. 
This was a decrease of 6.8% from 
losses of $74,770,000 reported for 
June, 1956 and a decrease of 11.8% 
ire mm losses of $79,045,000 reported 
tor May, 1957. 

These estimated insured losses in- 
clude an allowance for uninsured 
and unreported losses. 


1955 1956 
July 61,614,000 68,752,000 
\ugust 71,103,000 74,930,000 
September 65,970,000 70,118,000 
October 58,778,000 81,121,000 
November 68,784,000 80,481,000 
December 89,212,000 96,485,000 
1956 1957 
96,972,000 115,272,000 
February 84,041,000 95,569,000 
March 89,315,000 104,565,000 
\pril 84,624,000 85,994,000 
May. 87,681,000 79,045,000 
June 74,770,000 69.710.000 


January 


$932,864,000 $1,022,042,000 
Losses by Years 
1949 $667,536,000 1953 $903.400,000 
1950 688,460,000 1954 870,984,000 
1951 = 731,405,000 1955 885.218.000 
1952 784,953,000 1956 989,290,000 


Totals 


motor vehicle 
deaths 


1956 1957 
January 28 2990 2,900 
lebruary ie 2,720 2,530 
March . 6 2.920 2,860 
7 ee A 2,930 2,930 
May ; a 3, 3170. 833.90 
June .. ai 98 3,290 3,290 
Total Six 
Months 18,020 
WEE Si cow edinas See 3,570 
\ugust a 3,610 
September a 3,710 
October a 3,460 
November ....... 3,55 3,690 
December seats 3,940 


17,620 


Total ......... 38,426 40,000 
Estimates provided by the National 
Safety Council. 


accidental 
deaths 


Four Months 
1957 1956 Change 
ALL TYPES 29,200 = 29,300 O% 
Motor Vehicle 11,250 11,560 3% 
Work .. .. 4800 4,500 7% 
Other Public ... 4.400 4,000 10% 
Home 9.700 10,200 5% 
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every month 





ideas 


that 


pay off 


> 


FOR YOUR CLIENTS. . 


FOR YOURSELF... 


. a subscription to SAFETY MAIN- 


TENANCE is a monthly reminder of 
your constant interest . . . a source 
of tested safety muthods and pro- 
cedures which will speed production 
and cut costs. 


SM is a channel of proven aids to 
loss prevention . . . a means of estab- 
lishing sound safety programs in 
plants where you have a stake. Your 
own imprint and safety message can 
reach your clients each month. 


Write for special discount rates. 


Single subscriptions: 
$4.00 a year 
$6.00 for two years 


SAFETY MAINTENANCE 


AMERICA'S PIONEER MAGAZINE IN ITS FIELD 


another publication of 











Your business may be “up”’ so far as 
dollar-volume is concerned—reflecting 
the world’s rising price-indices—and yet it 


” 


may be ‘“‘down’”’ in number of policies in force, 
number of insureds on your books. 
The Dubuque F & M man, who has been 
making a special study of agents’ most 
successful ‘“‘balance of growth’”’ (increased 
coverage us. new policyholders) under today’s 
conditions, will gladly visit you and 
discuss his findings. You may find it 
very profitable to hear his report. 


/}| Won’t you write us—and invite his call? 


Me LTIPLE LINE FACILITIES 


|< DUBUOUETIRI aa) > 


dnusurance Company 
Dubuque, Jown 

















We Picked Up The Check 
for $56,266,961.65 
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since 1924 
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RAYMOND &. BUCK 


President & Chairman of the Board <COMMERCIAT e 
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Incidents—from page 67 

That gas was formed during the 
incident is evident from the resulting 
contamination of the 
and known loss of fuel. The tempera 
ture of the fuel was well below boil 
ing, 


reactor room 


yet a small amount of fuel was 
sprayed through the gaskets of the 
reactor assembly. These 
sealed a volume of air of about eight 
een liters above the fuel level priot 
to the incident. 


vaskets, 


Pressures consider 
ably in excess of atmospheric must 
then have existed in the 
during the incident. 

In order to estimate the manner 
in which the incident took place, the 
probable actions of the 
and apparatus machinery 
must be analyzed. The 
be noted is that the 
been removing the 


assembly 


personnel 
involved 
first item to 
operator had 


safety rod from 


| the reactor at high speed prior to 


the incident. At least partly because 
of the insensitive which 
the instruments were set at the time 
the operator was watching, the op- 
erator was not cognizant of the im 
pending 


scales on 


runaway. Therefore, it 


| seems likely that the safety rod was 
| given another pull at high speed of 


a duration similar to the 


pulls. 


preceding 


Loss 


There 
building 


were no injuries. The 
successfully decon- 
taminated except for the test room 
and assembly. Before decontamina- 
tion of this area was completed, 
fire occurred and subsequently the 
building was abandoned. 


was 


Remarks 


Emphasis must be placed on the 
fact that the incident was the direct 
result of the rapid withdrawal of a 
strong poison from the reactor. In- 
creasing the reactivity at this rate 
allowed the system to become prompt 
critical before the power level had 
increased sufficiently to actuate the 
scram device. Short periods were 
obtained in a time interval 
which was short compared to that 
necessary for the mechanical safeties 
to stop the reaction. Safe reactor 
design requires that no mechanism 
be employed which will allow the 
rapid withdrawal of the strong poi- 
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son from the system, to eliminate | 
possible errors in judgment on the 
part of the operators. 

An interesting result of the analy- 
sis is the extremely unfavorable 
change in geometry resulting from | 
fuel expansion in the partially filled 
sphere. Had the sphere been full in 
this incident so that the fuel expan- 
sion immediately expelled fuel from 
the sphere, no incident of this magni- 
tude could have occurred. Extreme 
caution is indicated in experiments 
involving such partially filled 
ometries. 


ge- 


Uranium Scrap Fire 


Nature | Inc ident 


Fire involving pressed normal 
uranium turnings in drums.! 


Description of Operation 


Uranium turnings received as 
scrap from machining operations 
were pressed into briquets and | 
stored awaiting a casting operation 
which recovered about one third the 
uranium in elemental form. There 
were fifty-one drums stored out- 
doors and away from any building 
because of the pyrophoric character- 
istics of the turnings. Each drum 
contained about five hundred pounds 
of normal uranium in the form of 
three-pound discs, each three and | 
one half inches in diameter and one 
and one half inches thick. 


Details of Incident 


The fire was discovered and re- | 
ported by inspectors who noticed a | 
small amount of smoke, and one bar- 
rel was found to be on fire with a 
canvas tarpaulin covering the cans 
burning slowly. The fire depart- 
ment responded and the fire was at- | 
tacked with a fine water spray. 
Thirty-one drums were removed 

| 
| 


| 
| 
| 


from danger area before the intensity | 
of the fire made it impracticable to 
move the others. 

After removal of the drums had | 
been carried out, each of the re- 
maining ones were attacked individu- | 
ally with solid streams of water. | 
With the use of pike poles and | 
wrecking bars, the burning mass in| 

| 


| This fire is typical of a number which have | 
occurred. 


(Continued on page 74) 


For August, 1957 


Attention: 


All Royal-Globe Agents) 


Are You Aware of 
the Royal-Globe 
Agents’ School? 


The education that the Royal-Globe gives 
to its ‘‘Multiple-Line Fieldman” trainees 
has long been the high standard of the 
insurance industry. 


Less well-known is the fact that twice a 
year the same training facilities and the 
same faculty are available to Royal-Globe, 
agents tuition-free. 


ROYAL-GLOBE AGENTS’ SCHOOL 
has several advantages: 


1. Complete MULTIPLE-LINE curriculum. 

Seven weeks of concentrated training organized with 
the “know-how” acquired by years of developing, 
special agents. 

2. CASE STUDY method of instruction. 

Learn to analyze the overall risk, the way you must 
actually do it in practice. 

3. Emphasis is on BASIC INSURANCE EDUCATION, rather 
than sales techniques. 


R-G believes that knowledge of product is the best} 
producer of sales. 


If you are interested in improving your knowledge 
of your product, or if you have a young trainee in 
your office whom you would like to have trained for 
you, write to our Education Dept. for our course bro- 
chure or ask your R-G Multiple-Line Fieldman for 
information. He can tell you a lot about this course 
because he is a graduate of a similar one. 


MARINE * SURETY 


150 WILLIAM ST.. NEW YORK 38. N.Y. 


ROYAL INSURANCE COMPANY, LTD. * THE LIVERPOOL & LONDON & GLOBE INSURANCE COMPANY LTD. 
ROYAL INDEMNITY COMPANY * GLOBE INDEMNITY COMPANY * QUEEN INSURANCE COMPANY OF AMERICA 
NEWARK INSURANCE COMPANY * STAR INSURANCE COMPANY OF AMERICA * AMERICAN AND FOREIGN 
INSURANCE COMPANY + THE BRITISH & FOREIGN MARINE INSURANCE COMPANY LTD. * THAMES 
& MERSEY MARINE INSURANCE COMPANY, LTO. + VIRGINIA FIRE @ MARINE INSURANCE COMPANY 





JOSEPH P. KELLY 
Commissioner of Motor Vehicles 
tate of New York 


hiteen years 


w York has 
responsibility 


that follow, 
nly the safety 
responsibility 


hnancial 


also the new 


secur t, to administer. 
h very few ex 
he operations that 


ee] under safety 


responsi) 


| will no 


fact that 
insured 


lation 

longer be ured he 
all motor 

state ob- 

such proce- 

le situations 

required to pro 

satetyv re sponsibility 

a lack of insurance 

1 accident. This will 


altect state registrations as 


is those New York State regis 


well ; 


trations where insurance, for 


some 


been cancelled 


reason, has lapsed o1 


he registrant surrendering 
‘ation certificates and plates 
Bureau of Motor Vehicles. 


1956 Experience 


During the year 1956, there were 


more accident reports received at 
the Bureau than in any other year 
194 The. total 


such reports 


since number of 
exclusive of 


668.911. Of 


recel\ ed. 
police reports, was 
with 
ittached. This 
total num- 


these. 645,590 were received 


evidence of insurance 
represents 96.51‘ of the 
bert of accident reports and shows 
the greatest percentage, 1n any year, 


of accident reports received with 


\lso during 
22,985 re 


1 ‘ 
evidence Of msurance 


1956. there were some 
' 1) 


leases filed with the 


dence of disposition of claims. of 
persons injured or damaged through 
accident with uninsured motorists. 
This number was exceeded only once 
during the life of the safety responsi- 
bility act and that was in the vear 
1951, . 
Operators and owners of motor 
vehicles involved in accident without 
insurance, numbering some 101,361, 
deposited $17,479,882 as security for 
injury or damage caused to victims 
of the uninsured motorists during the 
past fifteen years. The over-all aver 
age of security deposited, per acci- 
dent, was $172. This takes into con 
sideration those deposits for property 
damage as well as those for bodily 
injury. 
received during the life of the law 
remains at $12,900. In more than 
1,500 instances the Bureau of Motor 


Vehicles made payment directly to 


The largest single deposit 


the injured or damaged parties out 
of the security deposited with it. 
These payments were made to apply 
against satisfaction of judgment as 
well as in consideration for releases 
upon assignment by the depositor. 
In an additional 88,000 instances, 
refunds were made to the depositors 
upon receipt of evidence that all 
claims aginst them had been extin- 
either through settlement 
agreement, satisfaction of judgment 
against the depositor or, judgment 
in favor of the depositor, as well as 


guished 


those situations where no action was 
within 
date of accident. 


commenced one year from 

The problems with which we have 
been confronted are caused by the 
the 


of motor vehicles registered as well 


continuous increase 1n number 
as in the number of licensed drivers, 
each year. During the year 1956, the 
State of New York issued registra- 
for 4,976,324 motor 


which is an increase of 168,577 over 


tions vehicles 


the previous year, Likewise, drivers’ 
licenses in force increased by 209, 
505 to 6,409,684 when compared 
with the year 1955. This skyrocket 
ing of motor vehicle registrations 
and licenses can have no other etfect 
than to increase our problems in 
connection with motor vehicle opera 
tion in the state. We do not know 
the increase in the number of out of 
state registered motor vehicles that 
used our highways in 1956 but, the 
assumption is that this category too 
is soaring. The mileage traveled by 
registered in this 
state has increased to 43,017,423 488 
miles as compared with 41,302,176, 
603 miles in 1955, [ 


motor vehicles 


This increase of 
1,715,246,885 miles traveled really 
points up the magnitude of the prob 
There 
seems to be no tapering off of these 


lems with which we are met. 


increases and when we project this 
problem into the future, we wonder 
how we are going to cope with it. 


Increased Injury and Damage 


As may be expected, the increases 
outlined above resulted in increases 
in injury and damage. Accidents 
resulting in personal injury increased 
by approximately 9,000, as com 
pared to 1955, to a total of 142,850. 
The injuries resulting from these 
accidents increased by approximately 
17,000 to a total of 222,451. Those 
accidents resulting in property dam 
age increased by about 6,000 to 
244,825. 1 
ship resulting from these accidents 
cannot be measured only in dollars, 
The inconveniences as well as the 


The suffering and hard- 


personal anguish are far more im 
portant and oftentimes much more 
serious. \When we examine the death 
rate from motor vehicles for the vear 
1956, which as always is based upon 
one hundred million miles of motor 


Best’s Fire and Casualty News 





vehicle travel, we note that there was 
a decrease of .2 as compared with 
the vear 1955, That is to say, dur 
1956 the rate was 5.2 


5.4. 


this is a decrease but actually there 


the vear 


neg 
and in 1955, Percentage-wise 
were four more deaths in the year 
1956 than in 1955. 
these 


\s we examine 
into wonder 


\e 


educational 


statistics, we 
where it is all going to end 
wonder how far our 
processes are going, 1n our endeavor 
to reduce casualties caused by motor 
vehicle accident 

During the many years of opera- 
tion of the safety responsibility act, 
we have felt that all persons suffer- 
ing loss or damage were being in 
creasingly for such 
We do not make the mistake 


compensated 
losses. 
of assuming that the compensation 
in any manner was adequate but it 
at least alleviated the suffering to 
a degree, 

As we review the summary of 
activity of the safety responsibility 
division of the Bureau for the year 
1956, we note that there have been 
increases in practically every cate- 
There was an increase of 7% 
in the number of 


gory. 
accident reports 
received, which increase 1s reflected 
in all of the operations under the law. 
As an example of the increases re 
ferred to, we were required to evalu 
ate in more than 36,000 additional 
1956, than in 1955. 
Not all of these evaluations resulted 
in suspension of registrations and 


instances, in 


licenses for failure of the individual 


All Insurance Companies are the same 
But P.N. is different 


Cy, 


For August, 1957 


to have insurance coverage. In many 
did not have 
the 
evaluation notice was prepared and 
out. It should be 
35,161 suspension notices 
the first 
than 170,000 of these were rescinded 


ot the cases, we 


ance information at time 


sent noted that 
out of 
issued in instance, mort 
prior to the issuance of suspension 
orders under section 94e(a). 
Chapter 655 of the Laws of 1956 
is now in effect and has been since 
february 1, 1957. This law, known 
as the financial security act, requires 
that no registration be issued for any 
this 


insurance 


vehicle in unless 


eV idence of 


motor state 
coverage, at 
the time of registration, is presented 
to the issuing office. Under these 
mere fact that a 


motor vehicle has a registration plate 


circumstances, the 


upon it is presumptive evidence that 
least the limits of 
$10,000 /$20.000/$5.000 is in effect. 


insurance in at 


\ny person, therefore, who suffers 
injury or damage through the negli 
gence of the owner or operator of 
a motor vehicle, is now reasonably 
assured of compensation for the in- 
jury or damage caused through the 
negligence of other than 
himself. 

Time will tell 


persons 


1 
how 


effective this 
new law is so far as compensation 
The Bureau 
is in the midst of perfecting pro- 


for loss is concerned. 


cedures to assure the proper admin- 
istration of the law and, up to the 
present time, everything seems to 
be moving along smoothly, 


All Insurance Companies are the same 
But P.N. is progressive 


period 11} 
I 


The 
spection law also 
on February 1, 1957. The 
tration of this law 1s 
without 


the 


] } 
motor venhict 


becat e emective 
adminis 
proceeding 
: “idle ‘ ] \r go f og] tht 
incident and we feel that 


results obtained are 


going to 
benefit the public greatly remov 
ing, from the highways of tl 
the 


Is State, 


mechanically imperfect motor 
vehicle which 1s always a 


As 


deavor to keep pace with 


menace 
we move along 

motor 
vehicle problem, we hope that by 
regulation and legislation, we can 
prevent the carnage that could re 
sult from this vast problem confront 
ing us. We take all manner of steps 
to enforce the laws. Both state and 
local police aid by making arrests 


for violations but we cannot lead 


each motor vehicle operator by the 
hand through the educational proc 
that 


common 


ess will teach him care and 
sense 

The problem of cutting down on 
accident and loss is one that must 
be shared by every person in this 
State, by every person in the country. 
\ll who are in a position to assist 
in educating people to the use of 


care, courtesy and common sense 
must cooperate 

More and more the motor vehicle 
has become necessary to our way of 
life. We must be certain that that 
life be permitted to continue through 
its safe and sane operation, by all 
of us. 

A limited number of copies of this report, in 
full along with supporting tables, are available 
for those of our readers who are interested 


All Insurance Companies are the same 


But P.N. is profitable for 
producers 


PACIFIC NATIONAL 
INSURANCE GROUP 


And another agent has been won 
over by the aggressive leadership 
of the Pacific National Group. 


PACIFIC NATIONAL FIRE INSURANCE COMPANY 
MANUFACTURERS CASUALTY INSURANCE COMPANY 


San Francisco, Calif 
Philadelphia, Penn. ¢ Skokie, Il]. « Atlanta, Ga 





Incidents trom { dae 


each barrel was agitated, 


tinguishment was finally accom 


plished atter aly 


work on each of nine barrels 


Vature oO} In 


uvies or LOSS 
There were no injuries. The dol 
lar loss, though difficult 
accurately, was modest and probably 
} 


amounted to 


several hundred dol 


lars 


while the 
water was plaved on it. The ex- 


ut twenty minutes’ 


to evaluate 


Remarks 


The remaining drums were filled 
with water and covered with ven- 
tilated tops. The current practice 1s 
to store the turnings in_ smaller 
drums (about one hundred pounds ) 
under oil or water and ship by truck 
to the recovery plant 

It was recognized that the hazard 
of fire presented a storage problem 
with respect to briquets and accord- 
inely the drums were stored out-of- 
doors and away from buildings. Each 
drum was capped with a loose-fitting 
lid to allow the escape of hydrogen 





Specializing exclusively in— 


228 Superior St. 





VIRGINIA SURETY COMPANY, Incorporated 


\ stock insurance company writing through agents, and rated 
“A” (excellent) in Best’s Insurance Guide with Key Ratings. 


Automobile Bodily Injury 
Property Damage 

Fire, Theft and 

Collision Coverages for 


LONG HAUL TRUCKING RISKS 


Safety engineering service and nationwide filing facilities fur- 
nished without any additional cost to assured. 


Inquiries from Agents Invited 


EXECUTIVE OFFICES 


Toledo, Ohio 








Cudd & Coan, Juc. 


Nation-Wide Service 
SPARTANBURG, SOUTH CAROLINA 


Reinsurance 


Markets 


TELEPHONE 750! 
CABLE: CUDCO 


-:- Treaty and Facultative 


-:- Domestic and Foreign 


Managers -:- Reinsurance Pools 


GENERAL AGENTS -:- SOUTHEASTERN STATES 
CORRESPONDENTS -:- LLOYD’S, LONDON 


HOME OFFICE 


314 PINE STREET 


gas generated by the reaction of any 
moisture present with the uranium 
metal. Submergence of the turnings 
under water or oil would reduce the 
fire risk, although such procedures 
must depend on the recovery re- 
quirements. 

In fighting the fire, firemen wore 
mechanical filter respirators in ad 
dition to their regular fire-fighting 
clothing; in accordance with stand 
ard procedure they worked from up 
wind. At the conclusion of the in 

careful monitoring found 
contamination only on the pike poles 
and wrecking 


cident, 


these were 
readily decontaminated and returned 
to service. 


bars; 


Fire in a Truck Load of Uranium 
Metal 


Nature of Incident 


A truck load of solid pieces of 
uranium metal was involved in fire. 


Description of Operation 


Solid pieces of uranium metal 
were being transported by truck be- 
tween plants. 


Details of Incident 


The truck was involved in a vehic- 
ular accident and fire resulted from 
rupture of the truck’s gasoline tanks. 
The fire started to spread to the 
cargo which was in wooden crates. 
A local fire department responded 
but was instructed to use no water. 
The guards with the truck had re- 
ceived such instructions. At one 
time, it was thought that such a fire 
could not be fought with water. The 
instructions had been changed but 
the two men concerned had not yet 
attended the training class. The fire 
spread through most of the cargo 
prior to the arrival of an AEC con 
tractor fire department which ex 
tinguished the fire with water. 


Remarks 


It is well established that ura- 
mum in finely divided form or in 
small pieces such as machine scrap 
is pyrophoric. Research is under 
way to determine basic information 


in the field of uranium pyrophoricity. 
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It is uncertain whether massive 
uranium metal will sustain combus- 
tion but this fire proves that massive 
uranium must be protected against 
exposure to external fire. In the 
case of both scrap and massive metal 
the “ashes” (uranium oxide) can be 
recovered for reprocessing. But the 
loss can be much higher in machined 
metal due to the fabrication steps 
which have taken place. Radiation 
contamination from a normal ura 
nium fire is negligible. 


Fire in Plutonium Contaminated 
Waste 


Vature of Incident 


A fire occurred in the contami 
nated storage area of a research 
building and communicated to the 
chemical laboratory exhaust hood 
filters and attic. 


Description of Operation 


After a radiation burst the entire 
building, with the exception of the 
test assembly room, had been suc- 
cessfully decontaminated and left in 
a neat and orderly fashion. Decon- 
tamination work was proceeding in 
the test assembly room and on the 
reactor control assembly. 


Details of the Incident 


On the day of the incident, about 
four hours after the building was 
closed, a fire was discovered by the 
security patrol and reported to the 
emergency officer of the radiological 
monitoring unit, and the supervisor 
of the experiments. It was imme- 
diately apparent that the fire had 
originated in the contaminated stor- 
age room and that it had spread to 
the chemical laboratory exhaust hood 
filters and the attic. 

(This building was remotely lo 
cated and a careful emergency pro- 
gram had been worked out which 
required close coordination of the 
fire department and the radiation 
monitoring group for this and other 
buildings on the site containing op- 
erations with radioactive materials. ) 

Oxygen masks and other protec- 
tive equipment were required due 
to the plutonium hazards. Qualified 
radiological monitoring personnel 
were present and took necessary 
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FIRE 
and 
CASUALTY 


SUPERIOR 
SERVICE and PROTECTION 
for your POLICYHOLDERS 


SUPERIOR INSURANCE CO. 


HOME OFFICE e DALLAS, TEXAS 
E. T. EARNEST, President 
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BRAND NEW! 
Anchor’s Automatic Laundry Owners Policy 


- 


A “Packaged” Coverage that Opens up 
a World of Prospects! 


At last ... simplified insurance protection for automatic 
laundry owners! This “‘all-in-one” policy has broad 
Fire coverage, Liability, Customer Goods, Burglary 
and Robbery, Plate Glass and Neon Sign protection. 
Written on 3 or 5 year basis with convenient install- 
ment payments — credit allowed for existing insurance. 
Here is a tailor-made source of ready income for alert 
producers. So line up the prospects in your town and 
start selling this unique Anchor coverage today! 


Automatic 


ecccccccccccccece See your Anchor Man for Helpful Assistance 
Vv, PROSPECTS 


SALES 


ae prorits 


Multiple Line Facilities CASUALTY COMPANY 


SAIN ‘ a YNESOTA 


eeese® 
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measures to ensure that procedures The total amount of plutonium 
devised for fighting fires involving — released was estimated to be between 
plutonium were followed and that all one and four grams. Most of this 
personnel and equipment were thor- came from the burned hood filter and 
oughly surveyed and decontaminated the remainder from the previously 
prior to release from the area. contaminated waste material. All 

Considerable difficulty was ex-  surveyable surfaces inside the build 
perienced in extinguishing the blaze ing gave positive alpha readings. A 
in the hood filters. It was necessary part of the released plutonium was 
to break open the filter unit and washed from the building by the 
remove the filter elements to put water used to extinguish the fire, 
out the flames and prevent further and deposited on the ground out 
release of plutonium to the atmos- side the building. The contaminated 


phere. Continued on the next page) 





Incidents 


ith sand to 


ictive particles 


ries. Several 
Iman were 
contaminated. 

etfected by 
Uri- 
taken of all 
personnel working within the roped 


soap and 


water, 
Ss wert 

re fighting are 
bliterated cause 
he opinion of 
lamage investigat 
hre originated by 
in the con- 
n cardboard 
minated waste 
of contami 
paper, 
rags, 
known 


packaged 


orm of 

ss wool, 

miscellaneous material 
be contaminated, were 

in this manner prior to accumulation 


sufficient number boxes to re 


(he exact number of 
this 


known but there were at least seven. 


quire burial 
boxes stored in room is un 
No waste cartons were added to this 
accumulation during the thirty hours 
the this 
several rear 
ranged to obtain access to an elec 
trical outlet. 


preceding fire. During 


period, boxes were 


Remarks 


It should be noted that the build 
ing involved in this and the previous 
incident was built for the purpose of 
conducting critical mass experiments 
and thus was remotely located and 
of minimum value. It there 
fore, economically feasible to aban 
the structure after the 
radiation burst and the later fire. 

Experimental work which might 
release a high degree of contamina 


was, 


don use ot 


tion should be carried out at loca 
tions which can be abandoned, or in 
facilities carefully designed to cope 
with the decontamination problem. 

A further lesson to be drawn is 
that the accumulation of radioactive 
waste prior to disposal is in viola 


tion of the elementary principles of 
good fire protection, Specifically, 
good housekeeping, segregation of 
materials liable to spontaneous ig 
nitric acid-cellulose 
materials), and a location 
chosen with possible spread of water 


nition (e.g., 


storage 


contamina 
\n or- 


dinary inconsequential rubbish fire 


borne or smoke-borne 


tion in mind, are indicated. 
can be quite costly if all the elements 
of risk are not properly evaluated 


AUDREY LOSSES 


ESTIMATED that insured 


resulting 


Ir IS NOW 


losses from Hurricane 
\udrey, this year’s first hurricane, 
will This 
mate includes about fifty losses on 
special hazards and off-shore drill- 


ing equipment amounting to roughly 


reach $21 million. esti 


$2 million which were not included 
in an earlier total estimate of $10 
million. 








... made the easy way 


with the help of the 
PEERLESS 


Dwelling Package Insurance 


‘Sales Convincers’ Kit* 


*Consumer Sales Brochure, 
Newspaper Ads, Follow-up Letters, 
Application Forms, Sales Aids, 
Prospect Finding Guide 


PEERLESS INSURANCE COMPANY - KEENE, NEW HAMPSHIRE 
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QUESTIONS V, VI, VII and Vill. 


The “C” corporation which was 
originally formed to carry on a dairy 
business in a suburban community 
expanded its deliveries to the city. 
later it acquired a modern process- 
ing plant with pasteurizing and bot- 
tling equipment, a fleet of delivery 
vehicles, facilities for expediting 
city deliveries, an ice cream plant, 
and a roadside 
The “C” 
cation 

The principal location of the “C” 
corporation is on a fourteen acre 
tract on the south side of a secon- 
dary road. It consists of five build- 
ings, the fronts of the 

The five buildings 
are separated from each other by 
forty-foot asphalt driveways. Be- 
tween the highway and the build- 
ings, a paved parking area for 
twenty cars has been provided for 
visitors, 


restaurant. 


cor poration—principal lo- 


which face 


mublic highway. 
> » 


while extensive paved 
parking areas for employees’ cars 
and for more than half of the com- 
pany’s vehicles are located behind 
the buildings. All parking spaces 
are clearly marked off and desig- 
nated as to use. 


Building #1 


— 


Building #1, housing the princi 
pal offices, is located at the east end 
of the tract. 
struction, two stories in height, with 
ly 
story wing at the rear which con- 
tains the manager’s office. Building 
#1 was originally a farm residence 


It is of masonry con- 


a slate roof, and has a small 


and has been extensively remodeled 
to serve its present purposes: ac 
counting and clerical staff are housed 
on the first floor, while the secre- 
tary-treasurer’s office and a confer 
ence room for board meetings are 
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second floor as well as a 


for 


on the 
space records’ storage 
Immediately east of building #1 
and connected to it, although separ 
ated by an adequate firewall, is the 
boiler room which supplies heat for 
all plant buildings plus the copious 
quantities of steam and hot water 
required for sanitation. It is equip- 
ped with two oil-fired steam boilers, 
replacing an earlier coal-fired instal- 
lation; 
brick 


there is a forty-five foot 
fuel oil storage 
tanks with a capacity of ten thous 


and gallons are buried the 


smokestack : 


under 
adjoining driveway 


Building #2 


Across the driveway in a south- 
westerly direction from buliding #1 
is the main processing building 
(building #2), which is a one-story 
brick structure 140 feet by 40 feet, 
The front 
section, separated from the rest of 
the building by an adequate firewall 
with automatic 
contains a visitors’ lounge, a 


divided into five sections 


self closing doors, 
small 
room with refrigerated cases for dis 
play of the corporation's products, 
the telephone switchboard, and the 
plant foreman’s office. Here also is 
the laboratory, including all 
essary equipment for testing and 
quality control of the firm’s dairy 
products. Behind this are 
the pasteurizers and related equip- 
ment; then in the next section the 
bottling room, then the chill storage 
section, and finally the loading room 
and dock. 


Building 


+ 
pes 


nec 


section 


#3, directly west of 


building #2, houses the purchasing 
and sales departments and 


maintenance shops. It is of 


plant 
one- 
story brick construction, approxi 
mately 25 by 55 feet. The shops are 
in the rear half, the front being de 


voted to office space 
where 


] = 
settieni 


cashier's cage 


salesmen make 
accounts, 
\cross the next driveway 
west 1s building #4, of cinder block 
construction, largely used for supply 
and miscellaneous storage, althougl 
a few of the roofed cubicles are used 
as garages. 


\n end compartment 
of building 


#4 is 


acid storage; at the opposite end two 


designated for 


compartments house fire-fighting 


equipment including a 250-gallon 
portable foam extinguisher, ladders, 
hooks, axes, ¢€tc. 
Building +5 is story in 
height, of fire-resistive construction 
and is directly west of building #4. 


. ~ 


one 


It is in two main sections: 
peted firewall completely 


a para- 
separates 
the automotive repair and servicing 
shop from the garages; the latter 
has three sections with capacity of 
three units each, housing the corpor 
The 


has large 


ation’s refrigerated tank trucks 
repair and service shop 
overhead doors on the east and west 
sides and is adequately equipped to 
handle the regular servicing of the 
corporation’s vehicles 
the and 
where 


Outside to 


west south are the paved 


areas nost of the 


delivery 
fleet is stored. 


Gasoline Delivery Pumps 


Two gasoline delivery pumps and 
an oiling rack are installed adjacent 
to the west door of the service shop 
The gasoline pumps are served from 
tanks with a total capacity of fifteen 
thousand gallons buried under the 
parking area. 

The fourteen acres at this princi 
pal location are extensively land 
scaped but not fenced. 

“D” company—ice plant 


rea 


( 





C.P.C.U. Questions—Continued block one-story structure for the The “E” roadside restaurant, an 


offices of the plant foreman and the other wholly-owned subsidiary of 

One mile away the ice cream plant clerical staff, and a completely en- the “C” corporation is located on 
is operated by “D” company, a_ closed boiler room with an oil-fired an adjoining property and is about 
wholly-owned subsidiary Or AG. boiler for heat and hot water. Be- two hundred yards from the ice 
The plant includes a substantially yond this one-story structure but cream plant. The roadside restaur 
constructed frame barn on a one- ant is a frame 1% story building 
approximately 50 by 40 feet in area 
with paved parking space for forty 
cars. In addition to restaurant and 


attached to it is a large one-story 
story stone foundation set back  fire-resistive building in which is 
one hundred fifty yeards from the located all the ice cream making 
highway, and is used for storage of machinery, refrigerated space and 
supplies. On the south side of the loading dock. 


fountain service, it provides a retail 
barn there has been added a cinder- “FE” roadside restaurant 


sales location for the products of 
“C” and “DD”. A modern kitchen 
uses propane gas for actual cook 


> ing, but the other equipment is 

e e . rr i 
‘lectrically operated. The dining 

RolinhPo RodinhYo vise a | 

| LAA SAA, CCAM 

Ey, a P - we 


Reliahle RebiahPe 


ei 
am, 


space seats seventy at tables and in 


hie ; “ s Bi y f\ rh ‘ ni booths, there is a soda bar with 
» fy oh 8) wy . 4 PY i _aae . , et ‘ co: 
if} iy Mm Pri ih eight stools, and two large refrig 


erated cases that are used for the 
display of the dairy products to be 
retailed. 
“C's” city depot 
To facilitate and expedite retail 
deliveries to its customers, ““C” owns 
and operates a city depot. It is a 
one-story brick building, thirty years 
old, with a flat asphalt and gravel 
roof, located in a light industrial 
area of the city, not far from the 
city limits. There are no serious 
exposures, 
O perations 
In summary form “C's” opera 
tions consist of: the processing of 
milk and cream (at the principal 
ie location), the distribution of the 
vp multiple line resulting dairy products at wholesale 
uw" and retail, the purchase and resale 
sanen of related products, the manufacture 
facilities and distribution of ice cream 
through the “D” company, and the 
operation of the “E”’ roadside res- 
taurant. “C” sells milk and cream, 
—@ Company beat described in all grades, buttermilk, chocolate 
milk (where permitted by local or- 
; dinance), egg nog, butter, cottage 
by Uh Mane, cheese, eggs, orange concentrate and 
orangeade. “FE” also retails these 
products at the restaurant. 
Reliahle ) C The raw milk processed at the 
wwunee onlpany principal location is supplied under 
contract with thirty-eight farms and 
of Dayton, Ohio is hauled to the plant by “R”, a 
contract trucker who owns and 
EXECUTIVE OFFICES “pine : 
maintains for the purpose a fleet of 
901 N.E. Second Avenue two tank trucks with three thousand 
gallons capacity and six stake-bod\ 
trucks which pick up the raw milk 
MIAMI, FL ORIDA in twenty-gallon cans and bring it 
to the main plant. 
“C” corporation purchases, on an 


MEMBER AMERICAN EQUITY INSURANCE GROUP annual contract basis, its require 
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ments for other retail items (eggs, 
butter, orange concentrate and 
orangeade) from distributors in the 
nearby city. 


“C” corporation distributes almost 
95% of its milk products directly to 
homes, restaurants and retail stores 
in the city and suburban area. Only 
about 5% of the business is whole- 
sale. “D’’ company’s ice cream 
goes 50% to retail sales, the other 
50% to stores and restaurants at 
wholesale. American Equitable Assurance Company 


“C” corporation owns and main- of New York 
tains a fleet of eighty retail delivery 
trucks of the driver-step-down 
type; it has four refrigerated trucks 
to make wholesale deliveries and to 
shift product from the principal . ; 
facibitn to the city oun shee ee soe 
refrigerated trucks for ice cream 
eocleeh aang Fiorrnaieligernpchaey Merchants and Manufacturers Insurance Company 


Organized 1918 


Globe & Republic Insurance Company of America 


gency tow truck for road service, of New York 
and one panel type light delivery 
truck for utility use as well asa %4 
ton pickup truck used by the main- 
tenance staff, Joint use of the trucks 
and automobiles by “C”, “D” and 
“E” is adjusted by appropriate 
bookkeeping with “C’’ corporation 
having title to all the vehicles and 
“PD” and “E” paying for use on a 


Organized 1849 


New York Fire Insurance Company 


Incorporated 1832 


mileage-rental basis. Company sales 
personnel other than retail delivery 
men use their own cars on a mileage 
reimbursement plan. 

Other Information 


2 ‘4 
“ay inse® 


Other information regarding the 
“C” corporation and its subsidiaries 
is as follows: Corroon & Reynolds Group 

The average value of the products 
carried by a driver-salesman in his 
retail delivery  driver-step-down 
truck when he starts out ye his 92 William Street, New York 38, N. Y. 
route is between $60 and $70. 

The “C” corporation and the “D” 
company have to secure both state 
and municipal licenses to deal in 
milk and milk products. “FE” is 
required by local ordinance to secure 





“C 


“Dp” “EY 
a retail mercantile license. Principal location City 


depot Ice cream Restaurant 
Number of employees 
Plant K : 11 
Driver-salesmen : 21 8 
Office-clerical inc. management 20 3 
plied at usual commercial rates by ——_ of om routes served 4 pm ee $105,000 s 42.000 
ale Ar — > 7, nnua ayro s <5, d1cO, D ~, > G. 
the public utility corporation which Pea fe ve 1,680,000 450,000 350,000 145,000 
Cost of raw materials 924,000 248,000 200,000 80,000 
Replacement value of buildings 350,000 51,000 58,000 22,000 
(a) Identify the insurable hazards | Replacement value of contents 550,000 9,000 65,000 21,000 
for which coverage would be needed (excluding vehicles) 


‘ sees (Continued on the next 
to provide “C”, the parent corpora- ; : 


\t all locations, “C” corporation, 
“PD” company, and “E” roadside 
restaurant use electric power sup- 


Kitchen 4 | 
Waitresses 8 
Managers 2 


serves the city and five western 
counties of the state. 
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C.P.C.U. Questions 


a | 


tion, with adequate protection. 


iazards into (1) ser 
) ] 


moderate, 5 


Classify the | 
1OUS, 
on the basis of thei 


(b) What Spec 14 


formation must 


marginal 
etfect on “C” 
additional in- 
de veloped in Or- 
and 
to recommend 


' , eS 
der to determine the kinds 


amounts Of msurance 





\ 
| 

NORTHWESTERN M 
ANCE COMPANY 
a 


~S a) HOME 


OFFICE 


for the protection of the “C” cor 
poration ¢ 

ic & d) Based on the foregoing 
facts, prepare the insurance program 
you would recommend to take care 
of the (1) serious, (2) moderate 
hazards to which corporations “C”’ 
“49” and: “i” 


respect to 


With 
you list, 
indicate the specific hazard(s) it 


are expt sed. 


each coverage 





N 


for valuable 
reading in 
Mutuality magazine 


“When Is A Fire’, 

“Bringing In The Sheaves”, 

“Care, Custody, Control” 
these are typical 

of the many articles in 

Mutuality that agents 

find valuable reading 

and worth keeping. 

You are automatically 

on the mailing list 

when you represent 


Northwestern. 


Send for your free 
copy of Blackboard 
Review, an informa- 
tive booklet on the 
Commercial Prop- 

erty Coverage. 

Write to 

Northwestern Mutual ‘nsurance Co. 
217 Pine Street, Seattle 1, Wash. 


NORTHWESTERN 


MUTUAL INSURANCE COMPANY 


FIRE - CASUALTY: AUTO 


SEATTLE 


WASHINGTON 


Chicago Columbus Dallas Denver Houston Los Angeles Missoula New York Oklahoma City 
Phoenix Portland Raleigh Salt Lake City San Diego Sanfrancisco Spokane St. Louis 


Canada’ Vancouver 


Calgary Edmonton Saskatoon Winnipeg 


Formerly Northwestern Mutual Fire Association 





with the 
amount for which the policy should 
be written, 


covers and show reasons 


Answer 


(a) Since the subsidiary corpora 
tions are wholly owned, their losses 
would affect “C’’ and their hazards 
are therefore included with those 
or “CC”: 

(1) Serious hazards: 

Liability for bodily injury to others 
arising out of the premises-opera- 
tions, product, or contractual ex- 
posures, 

Liability for bodily injury to others 
arising out of the operation of owned 
and non-owned automobiles 
Responsibility for workmen's com 
pensation benefits to employees in 
jured in the course of their employ- 
ment 

Interruption of business by damage 
or destruction of processing plant 
by fire, wind, explosion * or similar 
perils 

Extra expense of expediting resump- 
tion of operations at main processing 
plant in event of its damage or de- 
struction 

Damage or destruction of contents 
of buildings by fire, explosion * or 
similar perils 

Damage or destruction of buildings 
by fire, explosion * or similar perils 
Burglary, theft or holdup on or away 
from the premises 

Dishonesty of managers, clerks, or 
other employees 

* Boiler and machinery explosion hazards 
are included. 

(2) Moderate hazards: 

Liability for property damage aris 
ing out of operation of owned or 
non-owned automobiles 

Liability for property damage aris 
ing out of premises-operations ex- 
posure 

Interruption of business by damage 
or destruction of ice cream plant, or 
roadside restaurant, or city depot by 
fire, wind, explosion or similar perils 
Destruction of accounts and records 
Damage or destruction of raw mate- 
rials or products in transit 

Damage or loss to owned vehicles 
by fire, theft, and other perils but ex 
cluding collision or upset 
Interruption of business by reason 
of damage to suppliers or failure of 
electrical power 

Accident or sickness of key employ- 


ees 
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Spoilage of refrigerated products 
through electrical or mechanical fail- 


ure of refrigeration 
Marginal hazards: 


Vandalism and 
to premises 


malicious mischief 
\ccident or sickness of ordinary em 
ployees 

Glass breakage 

Breach of obligations under state 
and municipal licensing and regula 
tion 

Collision damage to owned vehicles 
Additional reconstruction 
occasioned by building codes or law 


costs ot 


Flood, earthquake, collapse, water 
damage and similar perils 

Check forgery 

(b) The following specific informa- 
tion still needs to be developed : 


(1) values and descriptions of ve- 
hicles, (2) size and dates of pay- 
rolls, (3) amounts of money usu- 
hand during and after 
business hours, (4) values and ex- 
tent of fluctuations of raw materials 
on hand, and finished product in- 
ventory at each location, (5) values 
of shipments by truck, 
and 


ally on 


(6) em- 


ployee positions access to 
money, (7) values and descriptions 
of boilers, machinery, and _ other 
equipment, (8) are buildings sprin- 
klered? (9) availability of substi- 
tute facilities for continuing business 
in event of interruption, (10) alter- 
nate power available, 
(11) elevators or hoists? (12) ease 
ment agreements or assumed lia- 
bility under contract ? (13) any em 
ployees 


sources of 


other 
(14) is state workmen’s compensa- 
tion law compulsory or elective, and 
does state have monopolistic fund ? 
(15) cost of heat, light and power 
at ice cream plant, restaurant and 
city depot and whether under con- 
tract, (16) labor relations—union 
or non-union, (17) flood exposures 


working in states, 


(18) building codes requiring su 
perior construction in event of re- 
placement (particularly city depot), 
(19) age and condition of buildings, 
(20) average amounts of accounts 
receivable, (21) has depreciation 
been figured into replacement val- 
ues? (22) who are key employees ? 
are the the 
with “R”, contract 


terms of 
the 


what 
agreement 


(23) 


hauler ? 


(c & d) Inall cases where rules per- 
mit, the contracts written for “C” 
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Basically, reinsurance firms are 
much alike in the services they 
render. Perhaps there are two 
major differences. Differences in 
the capabilities of management 
and in financial capacity. The 
experience of Inter-Ocean 
counselors, and their ability to 
prepare contracts carefully fitted 
to your needs, is a natural 
outgrowth of the stability of 
Inter-Ocean management— 
continuous since the company’s 
operation began in 1920. Our 
financial capacity is a matter of 
record—sufficient for your 
requirements. 


INTER-OCEAN 
REINSURANCE 


Excess of loss 
Pro-rata 


Catastrophe 


. e e = - . 7 <i> 
Your reinsurance needs get executive attention. ead 


ec-ccc 


' 
7 INTER 
t 


be we ee ee 


include “D” and 
their interests may appear. 
(1) Comprehensive automobile and 
general liability policy to cover lia- 
bility for bodily injury and property 


should 


damage to others from automobiles 
as well as premises and operations. 
The policy covers premises, opera- 
tions, products, assumed liability un- 
der contract, elevators, ownership, 
maintenance and use of automobiles 
The suggested limits could be $200,- 
000 $1,000,000 
accident (or occurrence, if possible 


each person, each 


OCEAN REINSURANCE COMPANY «+ CEDAR RAPIDS, IOWA : 


re 


> Stee 


eS 


to write it so) and aggregate limit 
of $1,000,000 for bodily injury, and 
$100,000 for property damage. The 
policy should be endorsed to pro- 
vide employers’ non-ownership 
coverage for automobiles, hired car 
coverage. Because of the fleet size, 
the risk can get fleet and experience 
credits. 

(2) Workmen’s compensation and 
employer's liability policy to cover 
Limits—statutory. 
The contract provides compensation 


all employees. 


r 
ed n the next page 





C.P.C.U. Questions 


benefits as specified by state law as 
well as liability protection for the 
The all endorse- 
ment should be attached if informa- 
tion developed so warrants 

and 


employer. states 


(3) Fire extended coverage 
policy on all buildings, machinery, 
furniture, The 
tire policy should cover on a blanket 
basis with 90% 
the values” 


given are actually the sound insur- 


fixtures, contents. 
coinsurance. Assum- 
ing “replacement as 
able values (replacement cost less 
reasonable allowance for deprecia- 
tion), then the amount of the cover- 
‘on buildings should be $432,900 
(906° of $481,000) and the amount 
be $580,500 
unless certain 
specific values are deducted because 
of specific insurance applicable. If 
the values of contents fluctuate mate- 
rially, a reporting form should be 
used. 

(4) A gross earnings business in- 
terruption policy against fire and ex- 
tended perils could be 
written blanket for limits of $821,- 
100 at 70% 


age 
( 


should 
(90% of $645,000 ) 


on contents 


COV erage 


coinsurance 


Gross sales 


$2,625,000 


Cost of raw materials 1,452,000 


Earnings 


1,173,000 


70% 
$ 821,100 


Blanket gross earnings insurance re- 
quires 70% coinsurance. It 1s pos- 
sible to write specific policies with 
coinsurance as low as 50% on sepa- 
rate locations where income figures 
for the specific operation can be de- 


termined. In this problem, the in- 





| 
| 
| 
| 


tegration of the operations of “C”, 
“D” and “E” under common owner- 
ship suggests that blanket coverage 
is the better recommendation. 

The insured may prefer to have 
the two-item form on which _ his 
limits would $582,525 at 90% 
coinsurance the 80% 
rates). 


be 
(but using 

The business interruption policy 
protects earnings—it for the 
business what it would have done 
for itself had no loss occurred. The 
gross earnings form provides a pack- 
age of protection. 


does 


In the two-item 
form, Item 1 covers net profits, con- 
tinuing expenses, salaries of key 
employees, and heat, light and power 
if continued under contract. It also 
covers up to thirty days for replace- 
ment of raw material and stock in 
process and for two weeks if access 
to premises is prohibited by civil 
authority. Item 2 is optional, but 
in view of the route knowledge of 
driver-salesmen, _ it deemed 
proper to cover ordinary payroll for 
“C” corporation. 

It would be possible to dispense 
with this coverage for the milk busi- 
ness, though probably not for the 
ice cream and restaurant operations, 
if substitute facilities are available 
and the normal value of business 
could be maintained by incurring 
extra expense for such use of other 
facilities. 


Was 


xtra expense insurance covering 
excess expenditures in expediting 
return to business in event of dam- 
age or destruction of the plant by 
fire or extended coverage perils may 
be needed, therefore, to supplement 
the earnings insurance or in lieu 





Gross sales 
Cost of raw materials 


*Total payroll 


100% 


Insurable value, Item 


Payroll amount—annual 


Pavroll—90 days 


* These figures are approximations 


c 


$2,625,000 
$1,452,000 
701,000 
2,153,000 
472,000 
90% 


Item 


424 800 
701,000 
175,250 
90% 


157,725 157,72 


$ 582,525 


for it is not known whether heat, light and 


power is under contract, nor has allowance been made for breaking payroll into key 
personnel and ordinary employees or for fluctuations in payroll. 
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of a major part of the earnings in- 
surance. As the milk business 1s 
competitive to a high degree, the 
need for expediting resumption of 
operations may make this coverage 
preferable. The amount of extra ex 
pense insurance should be two and 
one-half times the estimated extra 
expenses which would be involved 
in obtaining and operating substi 
tute facilities for one month since 
not more than 40% of the coverage 
can be applied to one month’s claim. 
(5) Boiler and machinery policy. 
The limits on this contract cannot 
be ascertained without further in- 
formation on values at risk and ap- 
praisal of exposures. The coverage 
is for explosion, cracking, tearing 
asunder, etc. and the policy responds 
for damage to the boiler or machin 
ery, for expediting expense in re 
pairs up to $1000 and for property 
damage liability. A feature of the 
contract is the cumulative exhaust- 
ing of the limit of liability by each 
part of the coverage in succession. 
It may be advisable to add the con- 
sequential loss endorsement and 
U & O on the boiler policy. Bodily 
injury liability is optional and could 
be omitted in this instance as it is 
adequately covered by the compre- 
hensive general liability policy. 

(6) Comprehensive dishonesty, dis- 
appearance and destruction policy. 
The contract should be written with 
the following insuring agreements: 
I—Employee dishonesty (PCBB), 
[1—Money and securities on prem- 
II1I—Money and 
away from premises, 1\—Safe de- 
pository coverage, \V—Depositors 
forgery coverage. Further informa- 
tion is needed to determine amounts, 
but fidelity coverage should prob- 
ably be at least 25-30% of liquid 
assets ; and money and securities the 
largest amount exposed at one time 
to loss. 


ises, securities 


A paymaster endorsement for the 
amount of payroll at any one time 
could be written to avoid over-insur- 
ance on the money agreements in the 
3-D policy. The endorsement covers 
robbery of payroll custodian and at 
considerable saving on premium, 

Open burglary coverage 
could be endorsed to the 3-D, pri- 
marily for protection of retail stock 
at the roadside restaurant. Further 
information would needed on 
amounts at risk and coinsurance per- 
centage or limit applicable. 


stock 


be 
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(7) Accounts receivable policy could 
be written for 110% of 
mum amount of 


the maxi 
outstanding ac 
counts, a figure to be determined. 
The contract covers inability of in 
sured to collect accounts because of 
( Valuable 
records coverage, a similar kind of 
contract, might be advisable if ““( 

corporation has plans, formulae, de- 
equipment and the like 
stored in the office and subject to 


destruction of records. 


signs of 


possible destruction ). 
(8) Transit floater should be writ 
ten to cover the exposure of raw 
materials products in 
trucks owned by “C,” 
Ey -OF Ee? 


such as 


transit by 
operated by 
or on trucks of others, 
“RR.” Determination of the 
maximum amount at risk in any one 
shipment is necessary. It is appar 
ent that $100 per vehicle is sufficient 
limit for “C's” 
but that higher 
needed for 


retail delivery trucks, 
limits 
wholesale 


would be 
shipments. 
The coverage should be all-risk and 
is customarily written on a report 
ing form. 

(9) Automobile 
insurance 


material damage 
fleet 


rates to cover for comprehensive ex- 


can be written at 


cluding collison. The policy must 
be written on a stated amount basis 
rather than ACV according to the 
rules. Collision coverage is not ad- 
units in 
the fleet and the repair facilities 
maintained by “C” 


visable as the number of 


enable the corpo- 
ration to absorb this risk as an oper- 
ating cost; the only exception might 
be to write collision coverage with 
a high deductible on the big refrig 
erated trucks. 

(10) Contingent business interrup- 
tion coverage loss due to interrup- 
tion in power or supplies from 
outside sources might be advisable 
in the the basic 
earnings insurance discussed earlier ; 
but further investigation of the facts 
justifying this coverage must be 
made. Contingent coverage would 
be accomplished by adding the off- 
premises power clause and/or off 


same amount as 


premises water supply clause to the 
basic U & © or extra expense poli 
cies. 

(11) Group accident and sickness 
insurance for employees is of grow 
ing importance ; good employee rela- 
tions or union pressures may make 
it mandatory. The expense can be 
borne entirely by the corporation or 


shared by employee contributions 
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COVERS 3 PRIME AREAS 
OF RISK... 

VARIES TO MEET 
VALUATIONS... 


This policy saves money and eliminates worry — two selling 
points that hit home! Beyond that, this policy allows variations 
to meet specific valuations. Multiple coverages include... 


1. fire and allied perils — on dwelling, outbuildings, home 


furnishings, personal effects. 


theft, burglary, larceny — and damages from these acts, for 
household goods, personal property at home or away. 


comprehensive personal liability — injury to others, medical 


expense, damage to property. 


This is only a brief outline of the simplified “Broad Protection” 


Comprehensive Dwelling 


Policy — designed to put you, the 


agent, ahead in selling complete, modern protection to your as- 
sureds. Write for complete information. 


HOME OFFICE 
111 W. Fifth Street 
St. Paul 2, Minnesota 


NEW ENGLAND DEPARTMENT 


10 Post Office Square 
Boston 2, Massachusetts 


EASTERN DEPARTMENT 
90 John Street 

New York 38, N. Y. 
PACIFIC DEPARTMENT 


Mills Building 
San Francisco 6, California 


WaARINE NSu, 
ee 


4 . © 


MULTIPLE LINE COMPANIES 


The Agency System 





. An American Tradition 





the broadest 
could provide weekly indemnity for 
the employee and medical, surgical 
and hospital 
and/or dependents. 


Generally coverage 


expense for himself 
As in all acct 
dent policies, a principal sum and a 
schedule for total disabilities is part 
of the contract. 

In addition or instead of group in- 
surance on all employees, coverage 
could be written for key personnel. 
(12) License and permit bonds as 
required by state and municipal au- 


thorities are mandatory. The bonds 
guarantee compliance with the laws 
milk payment of 
mercantile retail tax, ete. 


such as control, 


There are a number of other areas 
in which the development of further 
information may change a marginal 
hazard into a serious one, thus re 
Such 
areas might include the hazards of 
flood, earthquake, 


quiring insurance coverage. 
water damage, 


Contin n + 
ex 
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. ; 
C.P.C.U. Questions ntinued 
and the statutory requirement (1n 


four states) of non-occupational 
temporary disability benefits for em- 


ployees 


QUESTION IX. 


Refer to the facts in the survey 
question (V, VI, VII & VIII) and 
prepare ee ee: 


and “E” specific features of a 


for corporations $s 


complete program for (1) fire pre- 
vention and control, and (2) acct 
dent prevention which you would 
recommend to them. Indicate the 
specific purpose(s) of each of your 
recommendations 


Answer 


Fire prevention and accident pre 
vention are both part of the large 
field of loss prevention, There is 
need in every organization for such 


Dont Overlook 


Homeowners Business 


No reason why you shouldn't be the one to write the lion’s share 


of profitable homeowners business in your area. Not when you 


can offer the broad programmed protection of a Zurich or American 


Guarantee Homeowners policy* 


... providing all the household 


coverages your clients need in one package —for one premium. 


And at a lower cost than if comparable coverages are purchased 


in the form of separate policies. 


Then, too, every time you sell a Homeowners policy you leave 


less room for competition to cut in... you make it easier to hold 


ren¢ wals 


Why not 


man he has the 


answers. 


*Not Available in Or 


Zurich Insurance Company 


talk at over with the Zurich-American field 


American Guarantee and Liability Insurance Company 
HEAD OFFICE: 135 South La Salle Street, Chicago 3, Illinois 


interest and activity, for fundamen 
tally it is better to stop losses and 
save lives than it is to indemnify for 
the results of accidents. Accordingly, 
the first step with “C” corporation 
is winning the support of 
ment 


manage 
and the establishment of an 
organization to supervise safety ac 
tivities : 

President 


Iexecutive Safety 
Committee 


Plant Safety 
Committee ' 
| 
| 


Foremen 


Safety 


Director 


mployees 


Gather all facts about accidents 
in the past, and establish a reporting 
for future accidents. 

Analyze facts to determine acci- 
dent causes which may be unsafe 
working conditions, lack of skill or 
knowledge, unsafe habits, poor per- 
sonnel or supervision. 

Select a remedy which is appro 
priate. It may be engineering revi 
sion or change in process; it may 
be enforcement of existing safety 
rules; it may be education of per- 
sonnel to create safety consciousness 
and safe work habits. The key to 
most accidents is the man more than 
the machine, 

Apply the selected remedy and 
follow through as well as follow up, 
a job usually performed by the 
safety director who should report to 
the president. 

(1) Fire prevention recommenda- 
tions for “C” corporation include : 
Creation and training of fire brigade 
of main plant employees, and _pro- 
viding adequate equipment for first- 
aid fire fighting, 

Possible installation of 
equipment at all locations. 
Installation of 


sprinkler 
firewalls and_ self 
closing fire doors for each section of 
building 2 and the plant mainte- 
nance shops. 

loam equipment installed for oil 
and gasoline tanks. 

Installation of alarm-system, par- 
ticularly of the smoke detection type. 
Creation of watchman service. 
Propane gas at restaurant should be 
replaced with other less hazardous 
fuel (electricity, for example) if at 
all practicable. 
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\cid storage should be removed to 
separate protected quarters. 

Cut off laboratory area at main plant 
and check on safety precautions ob- 
served. 

(2) The industrial accident preven 
tion organization has already been 
indicated. 
are plant 
safety. 


Two areas of activity 


operations and_ vehicle 
A program of driver training and 
education is essential for all new em 
ployees, as well as re-training of 
older employees with vehicle acci- 
dent records. 

Campaigns, contests and awards for 
safe driving can be developed. 

In plant operations in this type of 
business we have two usual sources 
of accidents—broken and 
strains from lifting. These two prac 
tices require education and super- 
vision if they are to be minimized 
or eliminated. 

Training in first aid for all employ- 
ees is essential. 

Provision of first-aid equipment on 
delivery trucks and at convenient 
locations in plants is appropriate. 
Safety rules for handling acids, for 
fueling vehicles (oil and gasoline), 
for operation of machinery, etc., 
should be posted, and discipline in 
these matters maintained by super- 
visors (foremen). 

The operation of a top-flight safety 
program to prevent fires and acci- 
dents is a full-time job for a qualified 
man in an organization the size of 
“C” and its subsidiaries. 


glass, 


QUESTION X. 


“S” owns and operates an auto- 
bile sales agency. On Friday, May 
1 “L,” an employee of the agency 
was told to deliver ten automobile 
radios worth $1000 to a nearby city. 
He neglected to do so, but returned 
to the agency after closing hours to 
make this delivery. He pried open 
a sidewalk elevator door to gain en- 
trance to the premises, and loaded 
the agency’s delivery truck with the 
aforementioned radios and he also 
took ten automobile heaters valued 
at $1000. Instead of making the 
delivery, he drove the truck to an- 
other state, sold the radios and 
heaters, and converted the cash to 
his own use. On May 3, while using 
the truck for personal purposes he 
was involved in a collision that com- 
pletely wrecked the truck. On May 
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4, “L” returned to the agency and 


confessed his misdeeds and agreed 
with “S”’ to have periodic deductions 
made from his salary to make good 
the agency's losses. However, on 
July 20, “S” decided “L's” 
would be insufficient to 


the agency; “S” 


earnings 
reimburse 
thereupon reported 
the loss to his respective insurers. 
The truck, purchased six 
previously for $600 can be replaced 
for $550. 


months 
Towing and 
incurred at the collision 
are $24. The truck 
salvage value of $150—‘L” 


storage 
charges 
scene has a 
has paid 


“S" a total of $100: “TL” has $50 in 
cash and no other assets. “S’s” in 
ventory records show $14,000 ot 
automobile accessories on hand just 
prior to the loss. 

“S” carried the following insur 
ance: 
1. Comprehensive dishonesty, dis 
appearance and destruction policy 
$5,000 each insuring agreement with 
company “F.” 
2. Mercantile 
$5,000 with a 
percentage of 40% 


open stock burglary 


policy. coinsurance 


and a coinsur- 





C.P.C.U. Questions 


ance limit of $10,000 with company 
we 


\utomobile 
] ] 


Tlal Gamage 


comprehensive mate 
including $100 


collision with 


poli PF 
deductible 
“ME 


| 
(a) | 


Ct Mpany 


what “S” 


way ot proot prior 


xplain specifically 
must otter in the 
to being indemnified 


gat? 8 and “MM” 


yecuions O1 


by companies 
what ob 
defenses these insurers 


might raise with respect to “S’s” 


claims 
(b) If “A” and the loss adjusters 
disagree as to (1) coverage, and (2) 


valine es desc ribe any 


rights specifi 


ally given to “A” and the insurers 


4 
1 
| 


1 


vv the contracts listed above 


(c)(1) Assume the proof mentioned 


in your answer to (a) is acceptable 
to the respective insurers and indi- 
cate the amount(s), if any, payable 
and 


vou de- 


by company “FF,” company “G,” 


gia! (ii Show how 


each amount you 


company 
termined have 
stated. 

(2) Explain the if any, the 
insurers may have against “LL”? and 
the manner in rights 


may be enforce 
Answer 


(a)(1) 


is Sa 


Company 3-1) pol 
” “was an 
had been 


not only 


must prove “| 


employee, that although he 


viven definite orders, he 


disobeyed them, but was guilty of 


dishonesty. It would hel 
that he admitted his dishonesty. = 


value of the 


p to show 


must also prove the 
articles stolen, 

“EF” would object that notice of 
fifteen 
days of discovery as required by the 


loss made within 


was not 


3-1 Policy, and might also object 
to the rehiring of “L” (for whom 
further _ tidelity 


when his dishonest act 


ceased 
dis- 


also allege 


coverage 
was 
covered). “I”’ might 
that the 

rather than a loss by 


loss was a burglary loss 
dishonesty of 
“LL” as an employee 


(2) Company “G’’—open stock bur- 


glary. “S’’ must prove that the loss 


occurred when the premises were 
not open for business and that the 
loss was not caused by an employee ; 
further that 


dence of breaking and 


there was visible evi- 


entering. 
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“G”" would deny liability as loss 
was admittedly caused by an em 
plovee. In addition, notice of loss 
was not given “as soon as practica 
ble” as required by the policy and 
notice was not given to the p lice. 


(3) Company “M’’—automobile 
comprehensive material damage. “S” 
would have to prove the truck was 
stolen and that “L” was not follow 
ing express or implied instructions 
in taking the truck; or, 
that “i” 
sion 


if admitting 
was driving with permis 
(implied), then “S” would 
have to prove the facts incident to 
the collision. 

“M” would deny liability for a 
theft 
had the truck with permission, espe 
‘S” did not terminate ‘1.’s” 
employment; “S” failed to report 
theft to police or to “M” as required 
by policy. “M” could deny liability 
for collision loss on basis of failure 


loss on several counts: “I” 


cially as 


to give notice to insurer, and failure 
to file proof of loss within sixty days 
as required by the contract. 


(b) (1) 
age can be resolved by court action, 
but suit cannot be started until a 
stated period after filing proof ot 
(thirty days in automobile, 
ninety days in 3-D policy), with the 
condition precedent that the insured 
has complied with all policy condi 
tions. Usually suit must be started 
within two years of the date of loss 
and in all cases the 


Disagreement as to cove) 


l SS 


amount of loss 


as determined by agreement or ap 
praisal must have first been settled. 


(2) Disagreement as to amount of 


loss is resolved normally through 
appraisal. Teach party selects a com 
petent and disinterested appraiser, 
who in turn selects a third person, a 
competent and disinterested umpire ; 
the written award of any two deter- 
mines the amount of the loss. Ex- 
penses of appraisal are shared by 
the parties. The 3-D Policy, how- 
ever, does not have any provision for 
appraisal, 

could be li- 
able for all loss caused by “* 


(c)(1) Company “I” 

L's’ dis- 

honesty under insuring agreement | 
limit $5000. 


| AISSCS ° 


\uto radios $1000 
\uto heaters 1000 
Truck 550 


Towing & storage 24 


Salvage: 


Pruck 


| reimbursing 


Net recovery for “S” $2324 


Company “G” could be lable for 
the amount of merchandise stolen 

$2000 ; but the mercantile open stock 
policy has coinsurance. “S” should 
have carried $5600 to comply with 
percentage (40% of 
$5600 ) which is less than 
limit of $10,000. 


could only recover : 


colmsurance 
$14,000 
the coinsurance 
Hence “S” 


5000 
2000 $1785.71 
»6H00 
Whether or not any of “L’s” re 
imbursement of “S” represents sal- 
vage which should be apportioned 
among “EF.” “G" and “MM” is a moot 


point. 


Company “M’’ could be liable for 
the following amounts if the loss of 
the truck was considered theft and 
not collision: 


Truck—actual cash 


1 1 
1@Ss SadlVAL¢ 


Towing and 


storage 


If loss is collision and not the 


then apply deductible 
Loss payment to “S” 


It is considered that the towing and 
storage charges stem proximately 
from the theft and are therefore in- 
cluded in the loss. 
(2) Company “I” 
bursement. They 
action to attach ‘‘L’s” assets, but will 
probably be able only to garnishee 


has right of reim- 


may take legal 


a percentage of his wages. “L’s” $50 


cash assets probably are exempt 
from a declaratory judgment in most 


jurisdictions. 
Company “G” has 
rights against “LL” 


subrogation 
and may proceed 
in the same fashion as “IF.” 
Company “M” has subrogation 
rights against “LL” but the amount is 
so small as to make it inexpedient to 
sue unless in a small claims court. 


In summation it should be pointed 
out that “S” in failing to observe 
policy conditions has in fact prej 
udiced his right to recover from any 
of his insurers. 
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QUESTION |. 


How are occupancies classified 


for automatic sprinkler protection ? 


Answer 


(ccupancies are classified — for 
automatic sprinkler protection as or 
dinary, hazardous and extra haz- 


ardous. 
QUESTION 2. 


Why are alarm attachments, as in 
stalled in sprinkler systems, so im 
portant ? 


Answer 


Alarm attachments are important 
because: 
1. In the event of fire fusing the 
sprinkler heads and sprinklers func 
tioning the fire department would 
be called to check building for any 
still embers, fires 
that sprinklers are only holding in 
check and to give general check of 
building after sprinklers have been 
replaced before leaving the scene. 
2. In event of sprinkler leakage 
can be held to a 


unextinguished 


water damage 
minimum. 

3. In case valves are accidentally 
closed, building owners can be noti- 
fied and return sprinkler system back 
to full operation. 


QUESTION 3. 


(a) What is a gravity tank? 
(b) What is a pressure tank? 
(c) Name two other water 


plies for sprinkler svstems. 


sup 
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The following questions and selected answers are taken from the final 
examination of the building construction, occupancy, and fire pro- 
tection course of The School of Insurance, Insurance Society of N. Y. 


Answer 


(a) A gravity tank is a water tank 
mounted on the roof of a building 
sufficiently high to maintain ade- 
quate 


pressure in standpipes and 


sprinkler systems. A minimum. of 
three thousand five hundred gallons 
reserve for standpipes. 

(b) A pressure tank is a source of 
supply for sprinklers to ensure ade 
quate water The 
is kept constantly under pressure by 


pressure water 
compressed air. 

(c) Two other water supplies fo1 
a sprinkler system are a connection 
to a municipal water system, and a 
fire pump (steam or electric) draft- 
in water from a pond or reservoir 
on the plant premises. 


QUESTION 4. 


(a) Describe a standpipe system. 
(b) unlined ? 
c) What is an O. S. & Y. valve? 
(d) What does the position of the 
stem or screw indicate? 


Is the hose lined or 
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Answer 


(a) A standpipe is like an interior 
fire hydrant for a building. It sup 
plies water for fire hose on ever\ 
floor by means of risers. Seventy 
five to one hundred foot lengths ot 
hose, properly racked and with noz 
outlet \ 
dry standpipe system is one contain 


zles, should be at each 
ing no water but with a siamese con 


nection for fire department pumpers 


to put water into system in event of 
fire. A wet system is one containing 
water supplied from a gravity tank, 
pressure tank or city water connec 
tion. It also has a siamese connec 
tion for fire department use 

(hb) Standpipe hose is unlined as it 
is meant only to be used in event of 
fire. It is generally of linen and with 
the Underwriters Laboratory seal 
It will not deteriorate while hanging 
on the rack, except at the couplings. 
\ lining in the hose would deteri- 
orate, crack, and obstruct the flow 
of water. 

(c) An outside and yoke 
valve is one in which the screw or 
stem moves up or down when the 
valve is operated 


Screw 


(d) The position of the stem or 
screw indicates whether the valve is 
open or closed. A stem all the wav 
up indicates that the valve is open. 
This is important in sprinkler sys 
tems as a fast check can tell if the 
sprinkler valves are 
shut off. 


open and not 


QUESTION 5. 


\n assured occupies a four story 
and basement ordinary brick build- 


Continued on the next page) 





Quiz of the Month—Continued 

ing, that has an area of seven thou- 

sand five hundred square feet on 

each level, as follows: 

Coal steam boiler 
raw stock consisting 
metal in sheets and 

supply of lumber 
and ten 1ron tied bales of excelsior. 

First Floor 

chine shop with gas welding. 

Two-thirds of floor 

is wood working department 

third of floo1 


ing department 


Basement 


fired 


Foreman’s office, ma- 
Second Floor 
one is painting and 
Floor storage ot 


and 


- : 1 } 
ugated DOXeS 


finished 


metal products in cor 


Fourth Floor—One-third is radio 
transmitting station 


two-thirds is executive offices and 


employees’ rest rooms 

a) Describe class of fires on each 
floor. (Such as A, B, C.) 

(b) How many and what type ex- 
tinguisher or fire pails would you 
recommend for each floor ? 


Answer 

Basement: Class ““A”’ 
First Floor: Class “B” fire 
oily nature of operations 
lass “A” 


(wood 


fire 
due to 


Second floor: (¢ fire—two- 


1 


thirds of floor vorking shop) 


fire—ot1 hird of floor 
painting dept 

Third floor: Class ‘‘A”’ fire 

Fourth floor: 
third of 
station. 


Class “C” fire 
floor ) radio 


(one- 
transmitting 


Class “‘A”’ fire thirds of floor) 
Offices and rest rooms 


(two 


(b) Basement: 


soda/acid 


Three 2% gallon 


extinguishers 

attan ) sane Se anes 
or fifteen 12 quart round bottom fire 
pails 


First floor: Three chemical or 


extinguishers 


ond floor: 2'\% gallon 
soda /acid exts. (wood 


shop P 


One 20# dry chemical ext. (paint 


shop ) 
Third floor: Three 2 gallon water 
pressurized exts 

floor: 


(radio station) 


Fourth One 20 


Two 2% gallon soda/acid ext. 


(offices and rest rooms). 
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QUESTION 6. 


(a) Name two types of automatic 
fire alarms. (Other than sprinkler 
alarm ). 


(b) Describe the operation of one. 


Answer 


(a) Two automatic fire 


alarms are (1) Rate of rise, 


types of 


(2) Fixed temperature alarm. 


(b) Rate of rise fire alarms can be 


used in most locations. They re- 
spond to sudden rises in tempera- 
tures while normal 
changes in temperatures. Generally 


of thin, hollow copper tubing at- 


adjusting to 


tached to the ceiling. It is connected 
to a diaphragm which allows slow 
changes in air pressure in the tubing 
to adjust automatically, but in 
events of fast rises in pressure due 
to a fire, the diaphragm automati- 
cally transmits an alarm. 


QUESTION 7. 


What is meant by (a) local alarm 
(b) central station alarm ? 


Answer 


(a) A local alarm is one that sounds 
an alarm only to the occupants of a 


building. 


(b) A central station is one that is 
received in the central station (such 
as A.D.T.). The station will im- 
mediately transmit the exact loca- 
tion of the fire to the fire department 
and may even dispatch one of its 
own men as a trouble shooter. 


QUESTION 8. 


Describe a standard paint storage 
cabinet. 


Answer 


\ standard paint cabinet is built 
on a metal frame with metal legs 
six to eight inches above the floor. 
Ihe sides are of heavy sheet metal 
(twelve gauge). The door is of the 
same material and with a three point 
locking device to ensure tight clos- 
ing of the paint cabinet. The cabinet 


is vented, preferably directly to the 
outside of building. 


QUESTION 9. 


What are the 
churches? What 
to the large 
church fires ? 


fire hazards of 
features conduce 


individual losses in 


Answer 


The fire hazards of churches are 
due mostly to faulty heating plants, 
and defective electric wiring. 

Large individual losses in churches 
are due to late discovery of fires as 
normally unoccupied, large furred 
out concealed spaces in wall finish, 
large blind loft spaces 
spreading fire throughout, stained 
glass windows normally of high 
value, large open space inside the 
church itself, high price pipe organs, 
murals and altars. 


attics or 


QUESTION 10. 


Which type of watchman service 
do you prefer and why? 
1. Watchman with portable clock, or 
2. Watchman service with central 
station connection. 


Answer 


| prefer the watchman service with 
a central station connection because 


(1) the watchman is under con- 
stant supervision as he knows he 
must report in regularly to the cen- 
tral station. 


(2) In event of accident or illness 
to the watchman, the central station 
will send in a replacement to make 
the rounds. 

(3) As each station must be visited 
in sequence so that the watchman 
can ring back the central station at 
the end of his round, there are no 
“‘missed”’ stations. 


(4) Any failure of the watchman is 
detected immediately instead of the 
next morning when 
changed. 


dials are 


(5) Central station supervision is 
better than a plant man who is sup- 
posed to check dials each morning, 
but is often burdened with 
work. 


other 
(Continued next month) 
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A TRUE STORY FROM COMBINED FILES 


We'd like to tell you about one 


remarkable in the entire insurance 





Combined agent who has had 
a meteoric rise to success. We 
even find it hard to believe that 
only 8 years ago he was just 
another struggling insurance 
salesman. 


This man discovered a package that projected 
him into the realm of big business, where he 
found not only wealth, but happiness beyond 
his fondest dreams. 


The package was one that we have been telling 
you about, the Combined Union Labor Plan, 
a complete pattern for successful selling in the 
accident and health field. 


A short time after he began specializing in the 
sale of this package, our agent realized he had 
something of almost unlimited scope. So he built 
an organization, that is today, one of the most 


Combined Group of Companies 
W. CLEMENT STONE, PRESIDENT 


Combined Insurance Company of America, Chicago; 


Combined American Insurance Company, Dallas; 
Hearthstone Insurance Company of Massachusetts, Boston; 


First National Casualty Company, Wisconsin 


COMBINED 
UNION LABOR 
PLAN 


field. He has 15 sub-agents, all of 
whom specialize in selling Com- 
bined’s Union Labor Plan. How are 
they doing? Each of the 15 is in the 
high income brackets and is auto- 
matically increasing his retirement 
income under Combined’s renewal program. 


Our agent now limits his activity to planning 
and supervision and flies his own plane in con- 
tacting his field personnel. 


A remote example of what Combined can do 
for an agent? Not at all. We can tell you 
similar stories about Combined representatives 
in most all parts of the country. What this agent 
and many others are doing with Combined, 
you can do, too. If you’ll mail the coupon 
below, we'll help you discover a pot of gold in 
one of Combined’s amazing Package Plans. 


ee ee ee ee ee ee ee eee ee ee ee ee 


Combined Insurance Co. of America, Dept. 65 
5316 Sheridan Road, Chicago 40, Illinois 


MAIL 
THIS 
COUPON 
NOW! 


Gentlemen: I am interested in the details 
about Combined profitable Package Plans. 


Name 
Address_ 


City __State_ 


me ee ne ne eee ome em ene ee ee 
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The 
Legal 
Spotlight 


M. L. LANDIS * C.P.C.U. 
Council 
Central Mutual Insurance Company 


APSULE STATEMENTS of “the 
Cee are fraught with danger 
if relied upon too literally. The 
administration of justice is a maze 
of law and fact, through which only 
the trained and experienced should 
try to thread their way in search of 
answers to specific problems. In 
brief, the agent should consult a 
lawyer instead of trying to be his 
own—if he finds himself involved. 
Better still—‘preventive” law, like 
“preventive” medicine, is far more 
economical than law and 
is indeed the modern trend among 


remedial 


intelligent persons. 


The Lawyer's Job 


It is among the functions of law- 
yers to interpret statutes, distinguish 
cases, predict the outcome of con- 
templated litigation, and give in- 
formed counsel and advice. 

Since agents and brokers are 
essentially middlemen in the “pro- 
duction” of insurance, the law ap- 
plicable to their conduct is extremely 
important. They occupy unique 
positions. The agent is generally the 
representative of one party to the 
insurance contract at the same time 
that he may be the confidant of the 
other party to the contract. When 
disputes arise which involve their 
actions, this is the law that deter- 
mines the duties, rights, and liabili- 
ties of the insurer and insured. Some 
observations made a few years ago 
by the venerable Judge Hutchinson 
of Houston seem particularly signifi- 


The 
and Casualty 


Society of Chartered 
Underwriters 


* President, 
erty 


Prop 
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Legal Aspects of 


cant at this point. During a discus- 
sion of “Law and Fact in Insurance 
Cases,” before the Insurance Section 
of the American 
he said: 


Bar Association, 
“It should be of interest to examine 
briefly the course of insurance liti- 
gation from the standpoint of the 
eternal struggle between the insurer 
and the insured, the insurer for mat- 


ter of law, the insured for matter of 





"The law of agency permeates the 
law of insurance like a thick London 
fog. One can find one's way about 
in this fog if one moves slowly but 
one cannot rely upon the maps and 
guides that lawyers have provided in 
the general doctrines of agency law.” 


Edwin W. Patterson, Essentials of 
Insurance Law, McGraw-Hill Book 
Co., Inc., 1935 edition, page 413. 











the 
for 
generalization. Always it has stood 
for the placing and adjusting of risks 
upon the basis of a written contract, 
and of the matter of law construction 
and effect of that contract. The ef- 
fort of the insured has been particu 
larization. 


fact solutions. Throughout it 


effort of the insurer has been 


insisted 
on matter-of-fact solutions for each 


Always he has 
case. What he wants and struggles 
incessantly for is to have the jury, 
playing chancellor but without either 
the chancellor’s intuitive equipment 
or his obligation to justify his action, 
apply to each case the popular notion 
that insurance was written to insure ; 
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an Agency 


what he is striving for Tste_achieye 
in each case what seems to the™m 
sured, and usually to the jury, to 
be a correction of that wherein, by 
reason of its universality, the law 
is deficient.” 

“But because insurance is usually 
and 
documents, as 


by written contract, construc 


tions ot we know, 
is for the judge, in perhaps no 
arena has more unvarying persist 
ence, more shrewdness and counter- 
shrewdness, in presenting the dis- 
tinction between law and fact, been 
shown than in the field of insurance 
law.” 
Human Tendency 


“The tendency of human nature to 
expect to receive tangible returns 
for money it pays out on a contract, 
conflicting with the disturbing fact 
that in property insurance you must 
lose your property, and in life, health 
and accident insurance, your life, 
health or limb to get your insurance, 
puts human nature at times to the 
hardest kind of test.” 
(NOTE: Apparently 
Hutchinson has not yet learned that 
one of the primary purposes of in 


even Judge 


surance is to produce certainty and 
that the payment of losses 1s only 
an incident applying to a very lim 
ited number of all those who pur 
If he did 


recognize this principle, he was cer- 


chase insurance contracts. 


tainly not giving any segment of the 
buying public credit for recognizing 
it. ) 

“Probably one of the main sources 
of the difficulties in the matter of in 
surance contracts is the difference 
between the atmosphere in which the 
policy is issued and that in which 
are settled for. When the 


 ontinued n the nex 


I ses 


f 
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Legal Spotlight 


policy is issued, the insurer, through 
its agent, like all other promoters, 
including politicians, lovers, and lot 
salesmen, is most anxious to please. 
The atmosphere in which it is writ- 
ten is the atmosphere of selling, rose- 
ate with promises, express or implied, 
and the insured, like sheep before the 
mouth. In 
such an atmosphere it is hardly to 


1 


be expected that the 


shearer, opens not his 
agents would 
deliberately call attention to defects 
or dangers lurking in the policy.” 
( What 


dangers—what defects?) 
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“In such an atmosphere it would be 
almost to impute wrong motives to 
the agreeable pursuer, certainly in- 
delicate in the pursued, flattered and 
purring under the attention he is 
receiving, to query whether things 
might be not all beer and skittles. 
[In such an atmosphere, the insurer 
focuses the mind of the insured on 
the small cost, the great value of the 
service, his duty to his family and 
his creditors to procure the insur- 
ance, indeed his almost criminal neg- 
ligence if he does not. If anything 
is said about collection in case of 
loss, it is a most glowing account of 
the insurer’s record of full payment 
before the corpse is cold or the smoke 
has cleared away. In such an atmos- 
phere, no insured is likely to read, 
much less understand, the meaning 
of many warranties and provisions 
his policy contains. What he is in- 
terested in writing, what he is told 
by the agent he is getting, is insur- 
ance to stand in stead of his property 
or his life when he has lost the one 
or the other.” 

“Lawyer’s law (case law) is no 
common thing. Its understanding 
and enunciation require intuition, in- 
sight, courage, and the flash of im- 
aginative power. Ehrlich tells us 
that ‘Lawyer’s law is no rigid dogma 
but a living power’; that ‘though in 
theory decisions are but the applica- 
tion of existing rules to states of 
fact as they successively arise for 
classification, in fact the declaration 
of law is by its nature creative’ ; that 
‘in their great mass rules and deci- 
sions are determined at any given 
time by the changing conditions to 
which they are applied’.” Report 
of Proceedings, Section of Insurance 
Law, ABA Chicago meeting, Sep- 
tember 1944, pages 7, 12, 16. 

If Judge Hutchinson’s appraisal 
of the atmosphere is sound, and if 
reliance can be placed upon more 
creativeness in the case law, what 
efforts can or should be made to 
change or improve upon the atmos- 
phere and to 
creativness in 


encourage 
judicial decisions? 
Viewed philosophically, it seems that 
the more the insurance agent feeds 


more 


his ego at the shrine of independence, 
and the more he presses it, the less he 
contributes to improvement of the 
atmosphere. The less improvement 
in the atmosphere, the more it seems 
the private insurance carrier must, 


in the interest of self preservation, 
defend itself against the encroach- 
ments of haughty independence and 
disregard for the law by which the 
agency relationship is supposed to 
be governed. Without benefit of 
litigation agents certainly could 
promptly review their concepts as 
to the main purpose for which in- 
surance is provided and by proper 
techniques, prepare the minds of 
those who “consume” the service to 
do so with understanding. 

Perhaps the time has arrived when 
the legal status of the middleman 
needs some legal overhauling. If 
the primary obligation of an insur- 
ance agent is felt by him to be to 
his customer, rather than to his prin- 
cipal, then he should seek the legal 
status befitting his attitude. He 
should apply for and be licensed as 
a broker and not as an agent. In 
large metropolitan areas, this is in 
fact the case. It remains only for 
the less populated communities to 
follow the pattern. 


Some General Propositions 


The following are some general 
propositions, the supports for which 
will be found in any standard legal 
encyclopedia, particularly, Appleman 
Insurance Law and Practice, Vol- 
ume 16; American Jurisprudence, 
Volume 29, 

“The public interest with which 
the insurance business is affected in- 
cludes the power of the state to 
license and regulate the agents 
through whom such business is con- 


A maze of law and fact. 


Best’s Fire and Casualty 








ducted.” ( The variety of and the 
minimum standards under which 
agents are licensed in the several 
states would indicate a substantial 
field for investigation as to the na- 
ture of the public interest in this 


+ ik iin a IN WHAT FIELD CAN I 
aspect O 1¢@ Dusiness. ) : 
“Statutes relating to insurance 4 INCREASE MY SALES 800%? 


agents are intended as safeguards 
to the public. They are highly regu- 
latory and often penal in form. Rev- 








enue to the state is a secondary 
consideration.” 


“ 


In some states, 
partnership and corporations, as well 
as individuals, may be licensed as 
insurance agents.” (Certain states 
require that the fact of partnership 
be certified to the state regulatory 
authority (Pennsylvania). The cor- 
porate device cannot be used to limit 
the liability of the individual incor- 
porators as to their trusteeship of 
premiums collected for companies 
represented, Also, individual incor- 


' It has been estimated that if every firm which needed Business 
porators must be personally licensed. 


iu t : Interruption was provided with it, agents’ volume from this 
lhe corporation as such cannot func- line would increase EIGHT times! 
tion as an agent. ) 
“An agent's authority is generally BUSINESS INTERRUPTION INSURANCE pays your client the 
fixed by contract, express or implied, normal earnings of his business when the firm is inoperative 
between the insurer and the agent, —— of destruction or damage by fire or other insured 
peril. 


and not between the insurer and the 


insured.” (Cancellation of an insur- BEST PROSPECTS 


ance agent’s license by the company 


Small and medium-sized mercantile and manufactur- 
is not constructive notice to the 


ing companies need Business Interruption Insurance 
general public of the termination of most—yet very few of them know it exists. Here’s a 
his authority unless by specific stat- really big and worthwhile group of prospects ready 
ute such is made the case. I know for development. 

of no state which has such a statute 
in force. ) 

“An insurer is bound by the acts AID TO SALES 
of an agent within the scope of his 
apparent authority, that is, within 
the powers which it held the agent 
out as possessing, rather than merely 
those acts within his actual author- 
ity.” (Ratification by the insurer of 
unauthorized acts can lead to the when the P ; 
guuts DOWN 


Among the many attractive sales aids 
who available to American Casualty agents is 
pays this folder “Who Pays Your Salary When 

the Place Where You Work Shuts down?” 
It's a short, easy-to-understand explanation 
of why Business Interruption Insurance is 
necessary. Folder includes formulas which 
enable the client to determine the amount 
of insurance needed. If you'd like to see a 
copy of the folder, just mail the coupon. 


yout 
galaty 


rk 
lace where you wo 


extension of the apparent power. ) 


The Applicant's Knowledge 


“In order to be effective against 
an insured, any limitations or re- i ™ : ' 
strictions on the power of an insur- y\ Vil | OH Oe | BY. Wa BY. XS) 07-8 | Fe i 
ance agent must be brought to the COAST-TO-COAST BRANCH OFFICE SERVICE 
knowledge of the applicant for in- 
surance.” (The devices by which 
this is or could be done are vague 
and uncertain.) Please send a copy of Business Interruption Leaflet FF-389. 

“The contract between an insurer 
and its agent determines the kind or 
type of agent he is.” (Under the 
common law, the three most common 
types of agents are: general, solicit- ADDRESS 
ing, and special. It is questionable CITY 

Continued on page 106) 








American Casualty Company, Reading, Pa. 


1 am also interested in learning more about American 
Casualty’s across-the-board multiple line facilities. 
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SHARP NATIONWIDE INCREASI “Findings of this latest survey 
A: check fraud was disclosed in bear out indications from insurance 
a national survey of police officials companies and various other sources 
across the country conducted by The — that check fraud is the nation’s fast 
‘Todd Company, Inc., RKochester, est growing crime,” said George L, 
N: ¥. Podd, president of the firm, which 

From 1955 to 1956, formal com is a subsidiary of the Burroughs 
plaints of check fraud rose 16%, Corporation and a leading manufac- 
arrests climbed 18%, and the dollar — turer of protected, insured check and 
amount involved jumped 19%. In check protective equipment 
the last similar survey conducted by “The upward trend in check fraud 
Todd, the increase in check fraud is more than double the increase in 
from 1953 to 1954 was found to be the check usage which, according 


only 5%. to the authoritative daily, linerican 


$5 35000000 
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$450, 000,000 IF Ze 


“AMATEURS” 
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RESTAURANTS — 
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DEPARTMENT STORES 
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Banker, was about 8% from 1955 to 
1956, resulting in a record volume 
of over three trillion dollars in 
checking account transactions 
vear. This figure has almost doul 

in the last decade. 

“This indicates that 
usage has increased, people have be 
come more careless in their check 
cashing habits, because much check 
fraud can be prevented by the exer 
cise of reasonable care when checks 
are cashed. 

“Replies to our questionnaire 
show, very interestingly, a high de 
gree of correlation with the results 
of our last survey. One of the places 
this shows up is in our question 
designed to show which types of 
businesses are most often victimized 
bv bad check passers. 


Most Frequently Hit 


“Our first survey showed that 
850% of bad checks were being passed 
in department stores, supermarkets, 
liquor stores, taverns and independ 
ent groceries, in that order. The new 
survey shows that 86% of bad checks 
are passed in this same group of 
outlets—except that gas stations 


have replaced liquor stores. Super 


markets, however, have replaced de 
partment stores as the establishments 
most frequently hit.” 

Today, liquor stores, drug stores 
and restaurants are sixth, seventh 
and eighth, while banks, hotels and 
hardware stores apparently are usu 
ally left alone by would-be check 
crooks. Only 1% or less of bad 
checks are passed in banks, hotels 
or hardware outlets, against 30% 
for supermarkets and 21% for de 
partment stores. 

The police departments and sher- 
iffs’ offices reported that only 40% 

Contineed ee 
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Check Fraud 


of merchants exercise proper care 
in cashing checks, and that only 50% 
act promptly to help police track 
down check fraud artists. This rep- 
resented an improvement the 
last police said only 
37% of merchants used care in their 


over 
survey, when 
check-cashing, and the 


Same per- 


centage cooperate d prol ptly with 
the authorities 

The crook is in 
the ascendancy compared the 


new 


“amateur” 
with 
to the 
This vear. 65 of 


“professional,” according 
survey, ) check 
crooks were classified by police as 
“amateurs,” and 35% as 


1953 the 


i, re yfes- 
sionals.” In proportions 


] 


were 54% “amateur” and 46% “‘pro- 


fessional.,”’ 


More Men 


continue Oo outnumber 


Men 


women among bad check passers by 


about seven to one, according to the 


survey, which showed that 85% of 


check crooks wel men, 12% 
women, and 3° 


about the 


This is 
same as reported in the 
previous survey, 

In seeking to determine the times 
of vear when check crooks are 
that 


mber 


most 
the 


pe- 
The 


active. the survey found 
October-November-Dece 
riod was the 
third quarter 
September ) 


most dangerous 
(July, August and 
and first quarter 
Febraury and March) 
and the 
May 


(January, 
were next most dangerous. 
spring months of April 
June the least dangerous 
These findi 
estimates by check frau 
that the Thanl 
mas holiday period, wi 


and 


igs bore out informal 
d investiga 
tors ing-Christ- 
its shopping 
rush and temporary s in many 
riod of the 


from the check fraud stand- 


stores, was the busi 


vear 
point 
The passing of completely ficti 


tious checks is popular 


Ne MOST 


method of check fraud ith forgerv 


of the maker’s or endorser’s signa- 
ture as the second 1 
and the 
checks as the 


showed 


ised met 10d, 
counterfeiting of legitimate 
third, the survey 


Raising of checl 


and the theft of checks by 


amounts 
both em- 
plovees and non-emplovees were the 
other most prevalent methods 
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RESPONSIBILITY OF 
AGENTS 


“INDISCRETION as 
stances has contributed to the un 
happy situation in which fire and 
casualty insurance companies find 
themselves at this time. Unbridled 
competition among companies has 


well as circum 


resulted in reckless practices. ()ver 
experiments in untried 
and underwriting 
practices have contributed to this 
unfortunate situation. To this might 
be added that fifth horseman—infla- 
tion, and in my opinion you have the 
basic causes for the inordinate losses 


forms ot 


coverages loose 


suffered by fire and casualty com- 


panies in this country in the past 
eighteen months,” said Ralph B. 
Williams of Kansas City, president 
of the National Association of Mu- 
tual Insurance Agents, as he ad- 
dressed the North Carolina 
ation. 


\ssoci- 
He told the agents present 
that they had a great responsibility 
in this unhappy situation, and that 
it was up to them to help their com- 
panies obtain adequate rates, to dis- 
courage their companies from un- 
warranted rate cutting, and _ to 
cooperate in more intelligent under- 
writing, by exercising greater care 
in the selection of risks. Willams 
emphasized that the determination 
of commissions between companies 
and agents was a strictly private 
matter involving the right of con- 
tract between parties but he cau- 
tioned that the abuses of this right 
such as have been reflected in the 
unbridled competition among com- 
panies could jeopardize its existence. 


ARBITRATION PLAN 
ADOPTED 


A NEW PROGRAM to ease court con- 
gestion through arbitration in Met- 
ropolitan New York has been 
adopted by major segments of the 
casualty insurance industry, accord- 
ing to J. Dewey Dorsett, general 
manager of the Association of Casu- 
alty and Surety Companies and New- 
ell R. Johnson, general manager of 
the National Association of Mutual 
Casualty Companies. The plan calls 
tor participating companies to ar- 
bitrate inter-company differences 
rather than go to trial when they 
are involved as co-defendants in 
damage claims in the five boroughs 


of New York City and in West 
chester, Nassau and Suffolk coun 
ties where court backlogs are heav1 
est. Early extension of the plan to 
\rbitra 
tion of inter-company disputes on 
claims up to $10,000 is required and 
may be extended. 


other areas is anticipated. 


FEDERAL 
FLOOD PROGRAM 


THE HOUSE PROVED ADAMANT in 
refusing to appropriate funds for 
the Federal flood indemnity pro 
gram. It refused to agree with the 
Senate in providing $14 million, 
described as the minimum necessary 
for inauguration. The program will 
be put in mothballs until the next 
session of Congress and no request 
will be made to congress for funds 
to carry on further studies, Housing 
and Home Finance Administrator 
Albert M. Cole announced. He noted 
that the studies and plans already 
developed furnish as sound a basis 
for starting the program as can be 
achieved without actual experience 
so there is no need 
study. The program itself is. still 
considered valid, stated Mr. Cole, 
and Congress will be asked again 
next year to provide necessary funds 


for additional 


ENDORSES DECISION 


A “VERY SUBSTANTIAL” REDUCTION 
in traffic accidents may be advanced 
many years by the recent decision 
of the Automobile Manufacturers 
Association to de-emphasize speed 
and horsepower in advertising and 
otherwise promoting the sale of new 
cars, declared Thomas N. Boate, Ac 
cident Prevention Department man- 
ager of the Association of Casualty 
and Surety Companies, terming the 
announcement “the most promising 
action that has occurred in the field 
of traffic safety in the last decade.” 

“If the legislatures,” Mr 
Boate said, “will now make available 
the necessary funds to put enough 
policemen on the roads and high 
ways and permit high schools to 
provide safe driver training courses 
for all students, it is not too much 
to hope that the present toll of deaths, 
injuries and _ property 
can be reduced as 
within two years.” 


state 


destruction 
much as 50% 
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LOYALTY GROUP 


FIREMEN’S INSURANCE COMPANY 
OF NEWARK, NEW JERSEY 


DECEMBER 31, 1956 


ASSETS LIABILITIES 
ash $ 5,518,043.87 eserve for Losses 
919,345 67 erve f 


175,209,752 30 


$ 37,769,677.75 

3,846,000.00 
1 Unearned Premiums 55,576,597.70 
1,954,250.00 


tgage Loans on Real Estate 


r loss Expenses 


rest due and a 


C 
M 
"6 
' 
A 


onds and Stocks 


618 85 
436 8 serve for Toxes and Expenses 


Balances 3,946,903 97 unds held under Reinsurance 
pee Treaties 7,537,594.98 
2,958,000.00 = 
» Marine and Foreign other Liabilities 324,094.62 
Insurance Pools 10,942,414.98 Capital 15,000,000.00 
2,065,416 71 79,988,281.30 


All other Assets Net Surplus 


Total admitted Assets. $201,996,496.35 Total $201,996,496.35 


SURPLUS TO POLICYHOLDERS $94,988,281.30 


Securit arried at $4,090,259 60 in the 
NATIONAL-BEN FRANKLIN INSURANCE 
COMPANY OF PITTSBURGH, PA. 


DECEMBER 31, 1956 


above statement cre depos.ted os required by law 


MILWAUKEE INSURANCE COMPANY 
OF MILWAUKEE, WIS. 


DECEMBER 31, 1956 


ASSETS 
Cash $ 862,064.60 
"Bonds and Stocks 15,343,603.47 
58,424.58 


LIABILITIES ASSETS LIABILITIES 


898,584.08 serve ¢ losses — $11,330,903.31 
314,698.21 ve for Loss Expenses 1,153,800.00 
44,759,683.2 serve f Uneorned Premiums 16,565,527.17 
516,595.00 
i neuen 151,809.57 
——__- 3,000,000.00 
. 16,592,447.12 
—__—__—_—— $49,311,082.17 


Interest due and accrued 


Recs cash wie 158,27 eserve for Taxes and Expenses 
Balances “ 1,625,547.09 ' 

Real Estate 62,000.00 Capital 

126,651 86 


2,000,000.00 2,863,446 61 
6,095,510.46 ther Asset 316,395.11 


Capital 
All other Assets Net Surplus Net Surplus — 


Total admitted Assets $18,078,291.60 Total $18,078,291.60 Total admitted Assets. $49,311,082.17 Total aia 


SURPLUS TO POLICYHOLDERS $8,095,510.46 


Securities carried at $2,080,802 60 in the ot 


THE METROPOLITAN CASUALTY INSURANCE 
COMPANY OF NEW YORK 


DECEMBER 31, 1956 
ASSETS 
Cash i $ 1,530,271.76 R 
Mortgage Loans on Real Estate 9,000 00 Reserve for 
38,767,115.71 Reserve for Unearned Premiums 2 
145,923.17 Reserve for Tames and Expenses 615,695.00 


LIABILITIES 


Loss Expenses 
*Bonds and Stocks 


Interest due and accrued 


SURPLUS TO POLICYHOLDERS $19,592,447.12 


carried at $2,958,841.60 in the above statement are deposited as required by law 


COMMERCIAL INSURANCE COMPANY 
OF NEWARK, N. J. 


DECEMBER 31, 1956 

ASSETS LIABILITIES 
$ 934,735 84 ses 

414,862 64 


——— 11,330,903.31 
xpenses. — 1,153,800.00 


40,300,943 62 ed Premiums 16,565,527.17 


156,166 83 xes and Expenses 607,495.00 

ther t 121,598.79 
Capital Pee 3,000,000.00 
Net Surplus + = 13,625,088.59 


Agents and Departmental A ther Liabilitie 2 48.39 
Balances 3,758,150.11 Capital 3,000,000.00 
Net Surplus 11,730,258.38 


4,249,919 58 
Equity in Marine and Foreign 


Insurance Pools. 202,834.42 217,110.96 


All other Assets____ 214,037.08 | othe sets 130,673.39 


—_— $46 404,412.86 
SURPLUS TO POLICYHOLDERS $16,625,088.59 


Securities carried at $1,696,848 40 in the above statement ore deposited as required by low 
ROYAL GENERAL INSURANCE COMPANY 
OF CANADA 


DECEMBER 31, 1956 


Total admitted Assets "$44,627,332.25 Total 
SURPLUS TO POLICYHOLDERS $14,730,258.38 


Securities carried at $4,346,473.47 in the above statement are deposited as required by law 


$44,627,332.25 Total admitted Assets. $46,404,412.86 Total 


ASSETS LIABILITIES 
Cosh 42,794.64 Reserve for Taxes and Expenses_ $ 
Bonds and Stocks 404,158 65 
Interest Due and Accrued 2,945.21 


2,780.94 
Capital 100,000.00 
Net Surplus 377,959.09 
Agents and Deportmenta! Balances 11,541.53 
All other Assets 19,300.00 


Total admitted Assets $480,740.03 


$480,740.03 Total 


SURPLUS TO POLICYHOLDERS $477,959.09 


Securities corried at $55,636.41 in the above statement are deposited as required by low 
*Valuations on basis prescribed by National Association of Insurance Commissioners 


HOME OFFICE 


10 PARK PLACE, NEWARK 1, NEW JERSEY 


Western Department 


Pacific Department 
120 So. LoSalle St., Chicago 3, IIlinois 


220 Bush St., San Francisco 6, Calif. 


Soaks D Foreign Department Canadian Departments 
thwestern Department 
rr oe 800 Bay St., Toronto 2, Ontario 


535 Homer St., Vancouver 3, B. C 


102 Maiden Lane, New York 5, New York 
206 Sansome St., San Francisco 4, Calif 


912 Commerce St., Dallas 22, Texas 
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RATE MAKING 
COOPERATION 


COOPERATION 
California | \\ mn tie 
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change 
joint) review passengel 
automobile liability insurance ex- 
perience hi 

| Cal h 


Where 
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to 

Commit 
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with the 
National 
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DALE & COMPANY 


LIMITED 


COMPLETE INSURANCE SERVICE 
THROUGHOUT CANADA 
LLOYD'S AGENTS MONTREAL 


Offices at 

HALIFAX MONTREAL 
WINNIPEG 

EDMONTON 


TORONTO 
CALGARY 
VANCOUVER 
Associate Office 


Payne & Hardy, Ltd. Hamilton, Ont. 








MELLING & BEVINGTONS LTD. 


Reinsurance & Special Risks 


630 Dorchester, W 
MONTREAL 


4 Fenchurch Ave. 
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ett — 
“BOOM! BOOM!" 


GLASS RATE REVISION 


REVISED RATES for glass insurance 
fled by the National 
Casualty Underwriters became etfec 
tive in eleven states on June 26. The 
changes vary by territory but reflect 
an average increase of 1.5% country 
wide. The states are Calif., Conn., 
Del., Idaho, Ind., Me., N. H., N. C 
N..:; Pa aad SC 


CONNECTICUT RATE 
DISPUTE 


\UTOMOBILE RATE revision pro 
National 
Underwriters, the Mutual 


Patt 
gram of the Bureau of 
Casualty 
and the 
Underwriters 


Insurance Bureau 
National Automobile 
\ssociation 


Rating 
ran into difficulties on 
a filing made in Connecticut. Writ 
ten approval was obtained from the 
May 14 
for rate increases which averaged 
15% for bodily 
property damage liability. 
scheduled to become 
effective June 19, but on June 18, 
the insurance department withdrew 


insurance department on 


about injury and 
The in 


creases were 


Bureau of 


The Bureaus hold that 
the new rates are justified and nec 


its approval 


essary and are now legally effective 
and have announced they imtend to 


continue to use them. The insur- 
ance department plans to employ 1n- 
dependent actuaries, probably from 
the state, to 
the reasonableness of the increases. 


In an interview reported in the New 


outside of determine 


York Journal of Commerce, Com 
Spellacy stated he will 
seek legal determination of the au 


missioner 


thority of his office in such a situa 
tion, 


FIRE RATES 


COMMISSIONER SMITH of Pennsy] 
vania has disapproved a fire rate 
filing made in his state by the Middle 
Department Association of Fire Un 
derwriters. The revisions averaged 


a statewide increase of 2.6% ove 


a five vear period. 


W.C. FILINGS 


REVISED WORKMEN'S COMPENSATION 
ates filed by the National Council 
on Compensation Insurance became 
effective in Kentucky on June 30 
They result in an average decrease of 
6.7% and represent an annual saving 
LO policvholders in excess of S600, - 
OOO. The changes affect all indus- 
tries except coal mining for which 
revisions were made on January 1. 
The industry 
group manufacturing, 10.1% 
2.0% de 
crease and all others, 7.6% decrease. 

Revised W. C. rates filed by the 
New York Compensation Insurance 


average changes by 
are: 


decrease; contracting, 


Rating Board became effective July 


1. The new rates are an average of 
approximately 2.6% lower and are 
estimated to represent a saving t 
policyholders of $6.5 million. 


RATE CHANGE DELAYED 


\N APPLICATION by both stock and 
mutual for higher 


automobile insurance rates has been 


rating bureaus 


delayed by action of Commissioner 
Hlowell of New Jersey. He has re 
quested additional supporting data 
before taking final action and may 
call for a public hearing. 
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Salety is 
good business 


With Bituminous second-to-none 








safety engineering backing you up, you’re equipped 


to go after the big-premium compensation 





and liability risks in your area. 

Bituminous safety engineers will analyze 

the risk, making 

recommendations that reduce 

hazards and often lower the rate. 

And our Bituminous’ continuing safety education 

and accident prevention program helps keep 

rates in line and pays extra dividends to the assured 

} in stepped-up efficiency, higher employee morale and 
| public relations. Write for booklet, 


“Safety Is Good Business.” 


BITUMINOUS 


(eae 1 CASUALTY CORPORATION 


BITUMINOUS FIRE AND MARINE INSURANCE COMPANY 
ROCK ISLAND, ILLINOIS 


Specialists in Workmen’s Compensation and Liability Lines 
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SALES ON TAPE 


EVER WISH YOU could pass the grate 
ful words of a claimant 
on to a prospect? There is a way. 
What a 
the prospect’s 
what you are 
\ portable tape. re- 
used for 


satisfied 


Pape recordings 
really 


way to 
MMpress on 
mind the 
offering 


( ordet 


value of 
him. 
could be a numbet 
of things. It could be set up in the 
vicinity of a fire or an automobile 
accident for on-the-spot reporting. 
Or an interview could be set up 
with a claimant to whom you have 


just handed over a settlement draft 
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KEY PEOPLE 


WHO ARE KEY people? In nine 
business interruption cases out of 
ten, this question arises and is usu 
ally resolved without any difficulty. 
Just remember the functions of peo 
ple, not their titles. If a man is 
necessary to help preserve the or 
ganization and help restore it to 
smooth functioning when business 
is resumed, then he is “key.” His 
salary, if paid to him, would ordina- 
rily be covered under Item I of Form 
1 or Form 2, and his payroll should 
not be deducted when computing 
the amount of needed. 
Think of key help as the nurse nec 


insurance 


essary to minister to the needs of a 
sick patient during convalescence 


Points and Viewpoints 
Jaffe Agency, Inc 


SILENCE PLEASE 


KNOWING WHEN to stop talking is 
vital. It’s too easy to talk yourself 
out of a sale, by letting fear carry 
you on and on past the patience of 
the man who wants to buy. Let him 
say yes and let him raise the pre- 
liminary questions. 

To achieve the gift of silence at 
the right time you must have an 
organized presentation, and be able 
to control it by subtle reference to 
the time. Know that you will end 
with a strong, effective close. 

And stop there. 

It’s his move. Let him say yes, 
or no, or ask a question. Take care 
of what he wants, and leave. 

It will be hard to stop talking, 
and to sit absolutely still. But the 
best chess players know how to stop. 
and that’s how they became cham- 
pions. 


Points 
Mutual of N Y 


IT HELPS 


... WHEN you ARE briefi—po- 

litely; are aggressive—tactfully ; 

are emphatic—pleasantly ; are posi- 

tive—diplomatically ; and are right 
graciously. 


Service & Indemnity 
Canadian Fire Ins. Co. 
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INSURANCE GENERAL AGENTS 


ARKANSAS NEW JERSEY WEST VIRGINIA 








SOUTHERN INSURORS, INC. 
Managing 


A. W. MARSHALL & C0. 


MANAGING GENERAL AGENTS 
744 Broad St. Newark 2, N. J 


MULTIPLE LINE FACILITIES FOR 


ALFRED PAULL & SON, INC. 


Supervising General Agents 


ALEX ARTZT 
General 22 N. 6TH STREET 
Agents FORT SMITH, ARK. 


Multiple Line Facilities for 
Arkansas, Oklahoma, Louisiana, Texas 








NEW JERSEY INCLUDING LIFE 
Tel.: Mitchell 2-0963-4-5-6-7-8-9 











For Over 50 Years 


HAWLEY BUILDING WHEELING, W. VA. 





COLORADO 





RITTER GENERAL AGENCY 
Gas & Electric Bidg. 


DENVER, COLORADO 
COLORADO WYOMING NEW MEXICO 





NEW YORK 











Hoey, Ellison, Frost, Mezey Ine 
INSURANCE UNDERWRITERS 
111 John Street, New York 38, N. Y. 


Writinc Att Ciasses or INSURANCE 
Locat anv Country Wipe 


CANADA 














FLORIDA 





HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 


NORTH CAROLINA 





Robert Howard J. M. Williams J. A. Carmody 
D. Oliver W. Mines 


ROBERT HOWARD & CO., LIMITED 


Established 190! 
INSURANCE BROKERS 


CANADA CEMENT BLDG. 
MONTREAL, QUEBEC 

















JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
DURHAM, N. CAR. 
Virginia — North and South Carolina 














U. S. UNDERWRITERS, INC. 
MANAGING GENERAL AGENTS 


1801 CORAL WAY P. O. BOX 484 
SHENANDOAH STATION 
MIAMI 45, FLORIDA 


MULTIPLE LINE FACILITIES FOR 
SOUTHEASTERN UNITED STATES 





TEXAS 





REDMOND and SHAUGHNESSY, Ltd. 


ONE OF CANADA'S LEADING 
INSURANCE BROKERAGE OFFICES 


315 St. Sacrament Street, Montreal 














LOUISIANA 


T. A. MANNING & SONS 
Insurance Managers 
Established 1904 
DALLAS 1, TEXAS 











Stewart, Smith (Canada) Limited 


Sun Life Buliding, Montreal 
Agents and Brokers 


for 
insurance and Reinsurance 


Associate Offices at 
116 John Street, New York 
oard of Trade Building, Chicago 


alsc 
Stewart, Smith & Oo., Limited, London, England 











BUSHNELL and COMPANY 
GENERAL AGENTS 


BOLDEN BUILDING 
ALEXANDRIA, LOUISIANA 


Multiple Line Facilities for 
Louisiana 











JIM ST. CLAIR & COMPANY 
GENERAL AGENTS 
Multiple Line Facilities 
Serving West Texas Agents 
3124—34th Street Lubbock, Texas 














MONTANA 





FIRE — CASUALTY — AUTOMOBILE 
INLAND MARINE 
WORKMEN'S COMPENSATION 
WESTERN INSURANCE AGENCY 


Complete Facilities for Handling Surplus 
and Excess Lines 
P. O. BOX 523 HELENA, MONTANA 
225 POWER BLOCK TEL. Hi—2-5770 





UTAH 





TRANS CANADA 
ASSURANCE AGENCIES INC. 
Lioyd’s Correspondents 
REINSURANCE AND SPECIAL RISKS 


1231 Ste Catherine St. West 
Montreal, Canada 














THE KOLOB CORPORATION 
General Agents 
Utah, Idaho, Montana, Nevada 
COMPLETE INSURANCE SERVICE 


330 Judge Building 
Salt Lake City, Utah 








A. E. WILSON & COMPANY, LIMITED 


Lumsden Bldg. Toronto 


Insurance Service 


Throughout Canada 
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A Captive Market 


the 
whites are 


under same conditions < to 


quite pleased with the 
increasing their flow 
Negro life 
companies have grown tremendously 


continue to do a 


results and are 


of funds. The insurance 
and maximum 
mortgage-loan business 

\s an executive of a Negro fire 


insurance company, | have a num- 
ber of agents under my direct super- 
Most of them 


We write fire, 


vision | have had to 


train extended dam- 
age and physical damage on auto- 
In 1956, we developed a 
40.5%, 


(oul 


mobiles. 


loss-ratio of writing only 
Negro risks 
nder 40% and automobile between 
5 and 60%. 


expense 


fire-loss ratio was 


u 
5 loss and 
83.85. These 


Combined 
ratio was 
were our results in a year when the 
entire industry experienced one of 


its worst years. How do we account 


What are some of 
the factors the other companies have 


for our record 7 


to deal with that we do not? 

In the first place the major asset 
of the average Negro is his home, 
he takes pride in it and _ logically 
has around it the 
tection from all preventable hazards. 


maximum pro- 
He usually remains in his home once 
there 
changes in ownership through vol- 
untary 


he gets it, and are ftewer 


sale. He does not commer- 
cialize on his home every time he 
gets a chance to make a profit by 
He stays put. His car, like 
his home, represents a sacrifice and 


selling 


due to the nature of his employment, 
it frequently is a seldom-used car. 
Week-ends and to and from work 
are about as much time as he has to 
ride. He is a much more careful 
driver than the professional risk, 
contrary to the ideas of the industry. 
He can least afford to have an acci- 
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dent, therefore he doesn't take any 
chances. | have had any number of 
companies to say, “We will take 
your teachers, doctors and_profes- 
sional risk but not the laborer or 
domestic employee.” Our records 
show that it should be just the other 
way around if there is to be a dif- 
ferential. 


Commercial Risks 


Another factor which we do not 
have to deal with is the large mercan- 
tile or commercial risk. The fac- 
tories, manufacturing plants and 
similar hazardous types of risk are 
not numerous among Negroes. There 
are a few but they are so widely 
scattered throughout the country 
that we seldom run across them in 
any The smaller 
commercial risks have proved to be 
even better than our dwellings from 
a loss-ratio point of view. We have 
continued to make money on this 
class of business as well as automo- 


of our agencies. 


bile physical damage insurance. 

Why then does this business go 
begging? We are taking our capac- 
ity and trying to prepare to increase 
that capacity because our experience 
has proved it good, 


Lack of Contact 


As | talk to local representatives 
find 
that there is still ungrounded fears 
regarding the Negro as a good insur- 
able risk. Much of this is due to 
lack of contact with the new market 
and knowledge relative to the 
changes that have taken place over 
the last twenty years. Many don't 
seem to realize that the Negro who 
constitutes one-third of the popula- 
tion of the south constitutes a part 
of its wealth, culture and economic 
advancement. He has contributed 
to it and has benefited by it. He 
has not stood still while the re- 
mainder of the south passed by. He 
is subjected to the same laws, pays 
the builds under the 
same codes as does his neighbor and 
shares his part of the burden of the 
community as he tries to enjoy its 
benefits. 


of the various companies, | 


same taxes, 


The home offices of these com- 
panies have delegated all authority 
under a decentralized general agency 
arrangement or branch office set-up 
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to local management and rely en- 
tirely upon the local manager to 
determine the policy of the company 
in his territory. Therefore in Detroit 
and Chicago or larger cities outside 
the south the policy may be entirely 
different than what it is in southern 
states. Yet, there is more conges- 
tion and far greater physical hazards 
involved, and confining a fire to a 
small area is much more difficult. 
Traffic is heavier and cars are used 
more frequently. There is also more 
street parking over-night. 


Perhaps Prejudice 


It logically narrows down to an 
unfortunate conclusion to which the 
industry should give some study 
and thought. There exists an innate 
prejudice to the Negro market, par- 
ticularly in the casualty field. With 
compulsory automobile liability and 
financial responsibility laws making 
it imperative for all drivers to have 
insurance protection, the problem for 
Negroes in some sections of the south 
is critical. | have seen indications 
of pressure being put on general 
agents by local agents to keep com- 
panies who were willing to insure 
Negro fire and casulty risks from 
making this protection available. 
Negro agents are not admitted as 
members of local agency organiza 
tions, and that is used as an excuse 
for not appointing them. 


Other Common Excuse 


The other common excuse is the 
fear that all the white agents will 
quit the company if a Negro agent 
is appointed. Such practices are dis- 
criminatory and harmful to the in- 
surance industry. When this situa- 
tion is corrected, as it will be, the 
companies that have encouraged 
this type of unfair treatment of a 
substantial market that is sensitive 
and articulate will be remembered. 

Some company with a broad con- 
cept and a desire to capture a market 
that consistently produces a profit 
will soon appear on the scene, and 
when it does it will have a “captive 
business” that the industry has been 
passing up, due to misinformation, 
lack of information or just blind 
prejudice, 
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EXTRA INCOME FOR YOU 


from 


EXTRA EXPENSE INSURANCE 


Banks, newspapers, dairies, laundries, dry clean- 
ers and other firms can ill afford to turn away 
customers, even in an emergency. Temporary 
stoppage in service may mean permanent loss of 


customers. 


Extra expense insurance may be the answer to 
complete protection. In the event of loss, it pays 
the difference between normal operating costs 
and the considerably higher charges usually in- 
curred in emergency operations. Rental of tem- 
porary quarters and equipment, extra utilities, 
additional advertising, increased or overtime la- 
bor are just some of the major items that could 


be involved. 


Extra expense insurance may be a necessity for 
some of your clients. Use it also as a “door 
opener” to reach new clients. Ask your L & L 
field man to help you capitalize on this excellent 


premium builder. 


Lon DON & LANCASHIRE GROUP 
THE LONDON & LANCASHIRE INSURANCE COMPANY, LTD 
SAFEGUARD INSURANCE COMPANY 
STANDARD MARINE INSURANCE COMPANY, LTD. (Fire Department) 


20 Trinity Street, Hartford, Connecticut 


NEW YORK e 
A firm friend 
of the 
American Agency System 


CHICAGO e 


SAN FRANCISCO 





DE-EMPHASIZE SPEED 


\T A RECENT 
mobile 


of the Auto 


\ssociation, 


MEETING 
Manufacturers 
the heads of the automobile compa 
nies agreed to de emphasize speed 
and power in the advertising and pro 
motion of their products. Instead they 
will concentrate on the useful power, 
safety, reliability and comfort built 
into the modern This 
is a step which has long been rec 
ommended by traffic safety men. 


automobile. 


FIRE CAUSES 


“MATCHES AND SMOK 
continues to be the leading 


National 


*% lire Underwriters, in 


\LTHOUGH 


‘ause of fires, the Board 
a study of 
tire losses of S1lOO.00 or more 
based on six hundred and sixty-two 
loss reports for 1956 totaling $160 
million), found that the three prin- 
cipal causes of the growth of small 
deficiencies, delayed discovery, and 


flammable contents. 


103 





Automobile Liability Insurance—Two 
Important New York Cases on Effect 
of Seller of Motor Vehicle Allowing 
Buyer to Use Seller's License Plates 
—Implied Permission for Buyer to 
Use Vehicle—Questions of Who Is 
"Owner" and "Insured." 


Vutual Cas 
NY 3 2a S75: 
[nsurance 

2 NY; 2d 
which were 
day by New 

a commonly 

of interest to in 
1 and analyzed. 
1 automobile dealer 
of a truck 
use the dealer’s 


sale 


the accident oc- 
ite! In the second 


sold his 


ppropriate assign- 


] 1 
individual 


on the state regis- 


ration cert 


ind then delivered 


possession 


ar, with the in 


sured 


plates still on 


seller's li list 


had an accident 
the sale and 


sic differences 

bile dealer had a 
hic i the other 
nobile liability 


statute, under 
llowed 


a dealer 
plates to a pur 
and the ac 
mn the fourth 

applied in 


the second 


, it was pointed 
inarv case where 


truck on 


a condi- 


Edited by 


tional sale arrangement, it cannot 
be held that the buyer, under the 
omnibus clause, 1s an insured be 
cause he is using the vehicle with 
the permission of the named insured, 
the dealer. However, that rule does 
not apply to the situation here be 
cause, the court said, the dealer’s act 
of lending his license plates to the 
buyer made is possible for the buyer 
vehicle after the sale and 


this “‘constituted permission” to use 


to use the 
the truck since the buyer, who had 
no license plates, could not have 
the truck 
In other 


otherwise 
the court 
that the insurer is not liable in those 


used 
words, held 
instances where the named insured 
is not liable and where no act of the 
named insured is responsible for 
making possible use of the vehicle 
aiter the sale. But in this instance 
the dealer's loan of the license plates 
did make such use of the vehicle pos 
sible: the acts of the dealer 
here constitute the permission which 
brings Aldrich (the buyer) into the 
coverage of the policy, by its own 
terms.” 

In the second case, the Phoenia 
case, the result was that no coverage 
found. The New York court 
discussed the previous decision and 
emphasized _ that 
policy the 
dealers were matters which materi 


was 


a garage liability 
and practices of car 
ally affected the question of coverage 

Where the seller was a non-dealer, 
it was a clear violation of law to al 
low the buver to use the seller’s li 
cense plates, so there was no implica 
tion that the seller was still the owne1 
of the car and the insurer cannot be 
held to have contemplated such an 
the sellet 
and to have intended to cover such 


unlawful permission by 
a buyer as an additional insured. 
Therefore, the held that the 
seller was no longer the owner of 


court 


R. M. MaeArthur,. Miami. Florida 


the car and that the use of the car 
by the buyer was not under the di- 
rection or control of the seller within 
the meaning of the 


use” 


“ownership, 
maintenance or provisions of 
the automobile liability policy. 
The difficulty of the questions in- 
volved is indicated by the fact that 
two judges dissented in the first 
case, and in the second case only 
three judges agreed on the opinion, 
two judges concurred “in the result” 
only, and two judges dissented from 


t 


the decision, 


Fire Policy—Value Reporting Clause 

—Agent's Erroneous Instruction to 

Insured as to Interpretation of Policy 
Held Not to Bind Insurer. 


Albert vy. Home Fire and Marine 
Ins. Co. (Supreme Court of Wis- 
consin, 1957) 81 N.W. 2d 549, 

Under the fire insurance policy in 
question the insured 
to report the actual 
the insured property 


was obligated 
cash value of 
as of the last 
day of the calendar month preced- 
ing the month in which the report 
was due. 

Insurer's agent, who was evidently 
unfamiliar with this policy provision, 
instructed the insureds to use their 
“last fiscal inventory” and insureds 
interpreted this to mean that they 
ould, for example, use a September 
30 figure in reporting a value as of 
October 31. 

(On December 24, the insured 
damaged by 
in the amount of $139,481.97. 
December 11. the 
cash 


merchandise was fire 
On 
report of actual 
October 30 
This was the actual 
value as of October 30 but as of 
September 30. The actual value as 
of October 30 was $129,150.26. 


value as of 
$63,000. 


was 
not 
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By operation of the “Full Report 
ing Clause” of the policy the in 
surer was liable for only $68,039.85 
of the loss of $139,481.97. 

In the insured’s suit the trial court 
held that the calculation of the 
amount for which the insurer was 
liable was correct and that the in- 
structions given by the agent could 
not and did not change the wording 
of the policy as to reporting values. 
Judgment tor the insured was en- 
tered accordingly for $68,039.85 as 
the amount for which the insurance 
company was liable. 


Claimed Estoppel 


The insured then appealed to the 
Wisconsin Supreme Court, claiming 
that the insurer was estopped to 
deny what its agent had said about 
the proper way to interpret the pol 
icv, that the mentioned provisions 
of the policy were in violation of the 
\Visconsin statute limiting co-insur- 
ance clauses, and that, since the in- 
sureds had over-stated by some $25, 
000 the amount of the insured 
property in the next report after the 


loss and so had paid a higher pre- 
mium than necessary, the insured 


should be entitled to average the 
last two reports—thus producing an 
“average” coverage of $119,000. 

The Wisconsin court considered 
and discussed these points and re- 
jected all of them. Therefore the 
trial court judgment was affirmed. 

The Court said, “the local agent’s 
oral misinterpretation of unambig- 
uous provisions as to coverage can- 
not work a modification of the con- 
tract by estoppel or otherwise.” 

On the point of “averaging’’ re 
ports, the court ruled that no report 
after the fire could be considered. 


No Statute Violation 


With reference to violation of the 
anti-co-insurance statute the Wis 
consin court pointed out that insofar 
as this form of insurance policy 
amounted to a co-insurance arrange 
ment there was no violation of the 
statute because the amount of pre- 
mium was directly proportioned to 
the insured’s report of value, whether 
the report was accurate, or was an 
understatement of value 
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Bridge Traffic—Wilfred P. Cohen 


ART SHOW 


[wo INSURANCE EXECUTIVES, rank- 
ing among America’s leading ama 
teur painters, were honored by the 
selection of their work for the first 
major national exhibition of pro 
fessional-quality art by leading bus 
iness executives and professional 
men 

lwo oil and duco paintings by 
Ben L. Culwell, executive vice presi 
dent of the Southwest General In 
surance Company, Dallas, and two 
oils by Wilfred P. Cohen, a mem 
ber of the board of directors and the 
finance committee of the Amalga 
mated Insurance Company, New 
York, are included in the thirty-eight 
painting collection selected by di 
rectors of seven major art museums 

The exhibit—“From the Execu 
tive’s Easel”—is being sponsored 
by Manpower, Inc., nation-wide 
temporary help service, and cir 
culated by the American Federation 
of Arts 
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Legal Spotlight—from page 93 


whether any improvement on the 
common law is made by those stat- 
utes (North Carolina) which at- 
tempt to define the kinds of agency 
more specifically. ) 

“A general agency cannot be based 
upon implied, apparent, or ostensible 
authority. The test is whether or 
not the agent has power to bind the 
insurer, issue policies on his own 
initiative, or accept risks. If he has 
actual authority to do these things, 
he is a general agent: if he cannot 
place coverage in effect but can 
merely initiate negotiations therefor, 
he is not a general agent. A general 
agent’s acts involve the exercise of 
judgment, selection and discretion.” 

“The term ‘local’ agent, in and of 
itself, means nothing. The most 
which can be said of it is that it has 
some reference to the territory or 
place of agency activity.” 


Beyond the Territory 


“Appointment of an agent for a 
particular territory does not affect 
his apparent authority. Generally, 
an agent authorized to take a risk in 
one place raises the presumption he 
has authority to take a risk any- 
where. As between the insurer and 
the agent, acceptance of business 
beyond the territory defined in the 
agent’s contract is a type of ratifi- 
cation of an unauthorized act.” (In 
connection with this principle, it 
should be noted that non-residence in 
a state would seem to put a pur- 
chaser on notice to inquire into the 
extent of the agent’s authority. Al- 
though resident agents’ licensing 
laws appear within the industry to 
be commonly known, there may be 
some question whether the general 
public is informed on this score. At 
least the company might incur some 
difficulty if it did not police its 
agents under the requirements of 
resident agency countersignature 
laws. ) 

“A ‘soliciting’ agent is generally 
one who merely takes applications, 
forwards them to the insurer, col- 
lects premiums, and delivers policies. 
Mere countersigning such policies 
prior to delivery does not change his 
legal status to something more than 
a ‘soliciting’ agent. Such an agent 
usually has no power to bind the in- 
surer.” (Where an agent has sup- 
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plies with which to issue common 
types of insurance contracts, like 
fire insurance and automobile insur- 
ance, is his status different as to in- 
land marine coverages for which he 
takes the application only ?) 
“Where the appointment of an 
agent is such that his authority re- 
quires judgment, skill and discretion 
and no power of substitution is 
given, the agent must act in person 
and the insurer is not bound by acts 
of a subagent. However, the insurer 
is bound by the acts of an agent's 
employee, particularly those acts of 
an incidental or clerical nature. 
Services not of a personal nature 
may usually be delegated.” ( Ap- 
parently it is not necessary for an 
agent to countersign in person all 
policies issued by him, such counter- 
signing being a mere clerical act 
which the agent himself can ratify 





by acknowledgment of his signature | 
made by a clerical employee. ) 

“Although public policy usually | 
forbids dual agencies, there are no- | 
table exceptions in insurance agency. 
Dual agency is proper when there | 
is no conflict of interest, no incom- | 
patable duties, or where both prin- | 
cipals have knowledge of and consent 
to the arrangement. Where an agent 
representing several fire insurance 
companies contracts with a property 
owner to keep his property insured 
until further notice but without 
agreeing to keep it insured in a 
specific company represented by him, 
dual agency does not make such an 
agreement void. If, however, the 
property owner insists that his prop 
erty be insured continuously in a 
particular company represented by 
the agency, such an arrangement 
would be void under the dual agency 
doctrine.” 


Private Interests 


“In issuing a policy of insurance 
upon property which the agent owns 
or in which he has an interest, he 
acts on his own behalf and does not 
represent the company. He must 
disclose this fact to the insurer and 
obtain its assent. The writing of a 
risk without such assent, in the face 
of an imminent loss, would amount | 
toa legal fraud. Public policy, rather 
than materiality, might be the test.” 
(Such contracts, of course, are void- 
able at the election of the company, 
and in the interest of writing as much | 


Continued on the next paae 
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Audrey was here... storm-battered home in Lake Charles, La. 


Hurricane Audrey 


PROVIDES 
TEST FOR NEW KEMPER 
DISASTER PLAN; 


Handle 800 claims in 17 days 


A blueprint-for-disaster drawn by Kemper Insurance a 
year ago paid off for agents and policyholders ~vhen Hurri- 
cane Audrey struck western Louisiana June 27. A special 
18-man claims team rushed to the scene and by July 13- 
two weeks and two days after the storm—was completing 
the handling of 800 claims. 

Major factors in the new Kemper Disaster Plan were 
the training of casualty claims men in handling fire claims 
and the preparation of disaster supply kits in key locations 
—thus readying men and materials for instant action 
anywhere. 

If you are interested in seeing a folder giving more de- 
tails about ‘“‘Operation Audrey”’, or in representing one of 
these progressive companies, write B. S. Weyforth, vice 
president, at the Home Office. 


Lumbermens Mutual Casualty Company 
American Motorists Insurance Company 
American Manufacturers Mutual Insurance Company 
divisions of KEMPER insurance 
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Legal Spotlight 


business as possible, the issue 1s 


rarely made. The point of impor 
is that the insured should al 


ways be certain that he has a contract 


tance 
whicl Thus, 
the 


has 


is legally enforceable. 


it is to the distinct interest of 


agent to make certain that he 
the company’s assent 


“Where 


corporation in which the agent is 


a policy is issued to a 
interested as stockholder or officer, 
it is likewise voidable 
of the 

“With respect to an agent's liabil- 
ity to the is bound to 
details of the company’s 
and the subject matter of 
printed instructions, including the 
listing of risks which he 


at the election 
insurer.”’ 


insurer, he 
know the 


Dusiness 


is not au- 
thorized to write without prior ap 
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the carrier.” (Under 
writing prohibited lists are such a 
settled custom in the business that 
it seems unlikely an agent could 
defend on the ground that he did not 
know what class of business the com 
panies he 


proval by 


represents are willing to 
accept. ) 

“Where an insurer’s general agent 
knew that insured was considered a 
poor risk, and he would be denied 
automobile insurance by other com- 
panies, but issued a policy to the 
insured, and failed to send the in- 
surer the daily report which would 
have disclosed that the insured was a 
poor risk, and where the insurer was 
then required to pay a judgment 
against the insured, the insurer was 
entitled to recover the amount of that 
judgment from its general agent.” 

“It is the duty of an agent, when 
ordered peremptorily by his com 
pany, to cancel a policy, at once to ex- 
ercise reasonable diligence to carry 
out the order. 
without cause renders 
him liable to the company for re- 
sulting loss.” 


His neglect to do so 
reasonable 


“It has been suggested that where 
a company is sued directly for some 
mistake or other improper action for 
which the agent himself might ulti- 
mately be liable, that the agent be 
joined in such suit. If made a party, 
the jury, realizing that in returning 
a verdict for the plaintiff, they are, 
in fact, taking it out of the agent’s 
pocket, it might shock them into 
passing upon the issues fairly and 
equitably.” (The reported 
which I have examined do not re- 
veal instances of this kind, but there 


cases 


is an increasing number of cases 
where the company and the agent 
are joined as co-defendants and in 
which the plaintiff asks for his re- 
lief in the alternative; that is, if the 
company should be found not to be 
liable, then the plaintiff wants his 
the agent who has 
made the mistake of which the in- 
sured complains. ) 


recovery from 


“Unless granted the right by his 
agency contract to use premiums 
collected personally, the relationship 
between the company and the agent 
is a fiduciary one. The money col 
lected by him is impressed with a 
trust and can be followed wherever 
it may be found. The relationship 
entitles the company to an account- 
ing at any time and on an individual 


policy basis. In no event is the re- 
lationship between the agent and 
the company that of debtor-creditor.” 
(lt has been my personal experience 
that certain agencies handle their 
accounting with 
“running account” basis, frequently 
not suthciently itemized so as to be 
able to account to companies indi- 


customers on a 


vidually for each item of business 
transacted with a particular cus- 
tomer. ) 

“It is the duty of an insurance 
company to notify persons who have 
dealt with their agent, as the com- 
pany’s representative, of the termina- 
tion of his authority.” 

“An agent is not liable if he neg 
lects to renew a policy which has 
expired, unless the policy itself pro 
vides for continuation by renewal 
The term 
‘renewal’ is, in a sense, a misnomer. 
Property and insurance 
contracts are ‘short term’ and each 


certificate or otherwise. 
casualty 


contract is, in a legal sense, a ‘new’ 
contract. If, however, an agent has 
agreed to the issuance of a renewal 
and then fails to do so, he becomes 
liable for his negligence or breach of 
contract.” 

been a number of 
significant cases concerning various 


There have 


points of agency. Insofar as space 
permits, a compilation of the more 
interesting ones are presented. 

An agent’s oral misinterpretation 
of unambiguous provision in report- 
ing form fire policies did not affect 
a modification of them. The insureds 
could recover only the under-re- 
ported value of their property. 
Albert et al v. Home Fire & Marine 
Ins. Co., et al—Wisconsin Supreme 
Court, March 5, 1957, 9 F&CC 76. 

An insurance agent, employed to 
procure insurance, must exercise 
good faith, reasonable skill and ordi 
nary diligence, and must make in- 
surance on the best terms he is able 
to obtain. If he is a_ professional 
agent, he must have knowledge of 
different companies and terms avail- 
able, but in the absence of showing 
knowledge that better terms could 
have been obtained, an agent need 
only show good faith and reasonable 
diligence. Whether good faith and 
diligence have been exercised is a 
jury (fact) question. 
Roberts v. Sunnen—229 P. 
(Wash.) 542 (1951). 


(2d) 
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An insurance agent is engaged 
In an occupation or vocation so that 
entries made by him on his policy 


register are not made a profes- 


sional capacity or in the course of | 


professional conduct within the 
meaning of a statute rendering en- 
tries so made admissible in evidence 

where the agent was dead; rather, 
in order to constitute a profession, 
the employment or vocation must be 
such as requires the use or applica- 


tion of special learning or attain- | 


ments of some kind. 
Cummings v. Pennsylvania Fire Ins. 
Co.—153 Iowa 579 (1911) 


On Giving Advice 


If people occupying a professional | 
position take it upon themselves to | 


give advice upon a matter directly 
connected with their profession, then 
they are responsible for seeing that 
they are equipped with a reasonable 
degree of skill and a reasonable stock 
of information so as to render it 
reasonably safe for them to give that 
particular piece of advice. If they 
do take it upon themselves to ex 
press a definite and final opinion, 
knowing that their client will act 
upon that opinion, then they are 
responsible if they give that informa- 
tion without taking reasonable care 
for its accuracy, so that it may be 
reasonably safe in the view of a 
reasonably prudent man to express 
that opinion, 
Sarginson Bros. v. Keither Moulton 
& Co., Ltd.—73 Lloyds List Law 
Reports 104 (1942). 
(Note: It has been reported that an 
insurance agent in an eastern Ohio 
city applied for the rental of space 
in a building constructed under a 
zoning ordinance limiting its use 
to professional purposes. The agent 
was denied admission as not quali- 
fying under the zoning code.) 
Decedent was engaged in the real 
estate and insurance _ business. 
Shortly before his death, he procured 
several policies, the premiums for 
which were billed to him. He re- 
ceived the check for the premiums 
from the insured and deposited it 
in his personal account the day before 
he died. Since there was not suffi- 
cient money in the estate to pay all 
creditors, the insurers sought to im- 
press a trust on the money in the 
account. The defendant’s conten- 
tion, that the relationship between | 
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fieldman or write— 


Te HOME: 


C Sretttee nce C MICH Y’ 


Home Office: 59 Maiden Lane, New York 8, N. Y. 
FIRE ¢ AUTOMOBILE ¢ MARINE 
The Home Indemnity Company, an affiliate, writes 


Insurance, Fidelity and Surety Bonds 


A stock company represented by over 40,000 independent local agents and brokers 








Legal Spotlight 


the decedent and e insurers was 


that of debtor ditor, was held 
untenable and, as | vas merely an 


agent of the mipanies, the momies 


} 


collected by him were received for 


purposes connected with his agency. 


INSURANCE & 
TO FIT THE NEED 


Many of your clients 


need, but may not 


know the advantages of 


GLASS 
INSURANCE 


f You may be quite careful to 


see that none of vour mercantile 
risks overlook the need for glass 
insurance. “Shelby” agents have 
long made a point of providing 
merchants with the best in glass 
replacement service 


~ But that is only 
stor\ Modern 
tion makes 
rather expensive 
should be insured You 


the 


construc- 


part ot 
home 
use ot 
which 

mia 
have some of that glass insured 
in “package” policies, but how 
about the homeow ner W ho hasn't 
vet taken advantage of that kind 


of broad coverage? 


extensive 


glass 


\ glass pol 
valuable addition 
to his protection 

gested it to him? 


INSURANCE COMPANY 
o SHELBY, OHIO 


NON-ASSESSABLE 
FIRE & CASUALTY 


wv Can be a 
Have vou sug- 


Whether an agent for a fire in- 
surance company, who is required 
to make an inspection of property, 
is an employee of the principal, so 
as to principal 
injury to a 


make liable for 
person struck 


by an automobile driven by the agent 


bodily 


on his way to make the inspection, 
it was held that a principal employing 
another to achieve a result but not 
controlling nor having the right to 
control the details of his physical 
movements 1s not responsible for in- 
cidental negligence while such per- 
son is conducting the 
transaction. 


authorized 
The agent was free to 
walk, drive a car, take a taxi, or ride 
a public conveyance. 

VFA. Mutual Ins. Co. 
\lissouri Supreme Court, November 
10, 1952 1 Auto Cases (2d) 165. 


In a unique Texas case a discon- 


GAIVunnN Vv 


tinued agent succeeded in counter- 


manding a company cancelation 


notice. The opinion discusses the 
doctrine of apparent authority. 
Hestern Millers Mutual Ins. Co. v. 
HWilhtams—U. S. Court of \ppeals, 
lifth Cireuit, April 12, 1956, 8 F& 
CC 939. 

Faulty or loose language by courts 
is illustrated in the following : 

\ Tennessee Court of Appeals, 
ina Senator Ke- 
part, said: 
“\Ve know, as a matter of general 
knowledge, that policyholders rely 
upon brokers (sic) to look after the 
renewal of policies and to notify 
them of termination of insur- 

We think this duty is implicit 
in the nature of the service rendered 


case in which 


fauver’s law firm took 


any 


ance 


hy such brokers.” 
Inderson wv. Taylor—Tennessee 
\ppeals, November 20, 

F&CC 1107. 

No “broker” was involved. 


Court of 
1956, 8 
(Note 

No legal duty rests upon an agent to 
renew a policy nor to notify an in- 
sured of the termination of insurance, 
If such were the law an almost insu 
perable difficulty would be imposed 
upon the business generally. It is 
difficult to understand how the pre- 
siding justice who wrote the opinion 
in this case could have been so mis 
informed, both as to the law and the 
practice in insurance. ) 

\ Louisiana Court of 
“We feel that 


tom in the trade is for the insurance 


Appeals 
said : (sic ) the cus- 
agency to automatically renew their 
(sic) policy and send same to their 


assured. This practice, while it does 
benefit the business of the agencies, 
is a great value to the assureds, as 
otherwise they might delay or fail 
to take action to have their policy 
renewed, while, in fact, they would 
have full intention of maintaining 
their insurance in full force and ef- 
fect. We, therefore, feel (sic) that 
it was incumbent upon the individual 
(insured) to immediately return the 
policy for cancelation if he was not 
satisfied. Failure to do so rendered 
him liable for the earned premium 
for the period during which the 
policy was in force.” 

Fisk v, Rowe—Louisiana Court of 
Appeals, November 26, 1956, 8 F& 
CC Pits. 

(Note: Not only does the English 
used by the justice in this case leave 
something to be desired but when 
he confesses to basing his decision 
upon emotion (“feel”) rather than 
reason and logic, even something 
more seems to be desired.) 

When is an agent of a company an 
agent of a policyholder? Mere at- 
tention to the needs of a customer 
(keeping his auto liability covered ) 
does not make a business man the 
The relation 
may lack nearly all the familiar es- 
sentials of a real agency : 


agent of a customer. 


(1) a hiring by a principal; 

(2) a right to discharge the agent ; 
3) payment by the principal of 
compensation ; 

(4) supervising power in principal 
over the manner in which agent per- 
forms his duties. 

General Accident Fire & Life As- 
surance Co., Ltd. v. Browne et al 
U.S. Court of Appeals, 7th Circuit, 
December 15, 1954, 7 Auto Cases 
(2d) 1329, 

The status between the agent and 
company is not that of debtor-credi- 
tor but funds collected for premiums 
are a trust fund. When a company 
represented by the agent is in danger 
of becoming insolvent, the agent can- 
not cancel wholesale, withhold un- 
remitted premiums and apply them 
to the purchase of substitute cover- 


( 


age. No principle is stronger in law 
than that forbidding an agent to take 
unfair personal advantage of the op 
portunities of his position in the use 
of things entrusted to him as a 
fiduciary. 

Bolinger v, Ward & Co. 
24, 1955, 113 A. (2d) 38. 


March 
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Knowledge of the agent as to 

vacancy of premises, and his oral 
representations to insureds that they 
are covered, does not estop the com- 
pany from asserting the breach of 
condition, nor does receipt of pre- 
mium by the agent with knowledge 
that the premises were vacant more 
than sixty days, and retention of the 
premium by the company, estop it 
from its defense that the provisions 
of the policy had not been waived in 
writing by it. 
Fire & Casualty Ins. Co. of Con- 
necticut v. Fields et al—Georgia Su- 
preme Court, January 15, 1957, 9 
F&CC 26, 





( Note: The legal problems ‘gieleed| 
in waiver and estoppel are so many | 
that the have been almost completely 
ignored in this paper. They should 
be treated separately. ) 

In the absence of proof of author- 
ity to countermand a notice of can- | 
celation, an insured had better dis- | 
regard an agent’s statement to forget | 
about notices. | 
Williams et al v. Republic Ins. Co.— | 
286 App. Div. 876, 141 N.Y. Sup. | 
(2d) 870, June 20, 1955. 

Acceptance of a premium by the 
agent after cancelation notice does | 
not reinstate a policy. | 
Travelers Indemnity Co. v. Mar-| 
tines—140 N.Y. Sup. (2d) 791, | 
April 4, 1955. | 


| 
Must Inform | 


The filing of a certificate of agency 
termination with the Tennessee in- 
surance Department, as required by | 
statute, was not constructive notice | 
to a policyholder who paid a second | 
installment on an annual renewal | 
policy to an agent whose contract 
with the company had been termi- 
nated. In the absence of some statute 
providing for constructive notice to 
the general public—actual notice 
must be given if liability for agents’ 
acts is to be avoided. 

Tucker v. American Aviation and 
General Ins. Co.—278 S.W. (2d) | 
677, April 7, 1955. | 

The rule in marine insurance dif 
fers from fire and casualty insurance 
in that no authority to bind marine 
covers is ordinarily given to agents. 
Usually only the underwriter has | 
authority to bind and a state statute, | 
making one who solicits an agent of 
the company “does not undertake | 
to conclusively fix the scope and ex- | 
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BUSINESS INTERRUPTION INSURANCE 


This is a coverage of growing importance to businessmen and a 
source of additional income to agents who effectively promote 
it. Here, for example, is how one alert agent organizes his 


thinking—and his selling to prospects: 


Mr. Businessman: 


@ Is your credit important to you? Keep it secure by investigating 
Business Interruption insurance. 

@ Of course you have fire insurance on your buildings, equipment or 
machinery, and stock. Isn’t it just as important to you to insure the 


earnings derived from the use of this property? 


If you suffered a fire, what would be the result (apart from the loss 
or damage of the physical property)? 

The answer is that while your earnings are stopped, your fixed 
expenses would continue: executive salaries, the salaries of key 
employees assuming you planned to resume operations), taxes, 
interest on borrowed money, and so on. 

Do you realize that, on the record, of every 100 businesses whose 


property is destroyed or severely damaged by fire, 43 do not reopen 


because of the above contingencies? 


PLM OFFERS YOU: 


A Business Interruption policy backed by the company’s 
63-year-old record of sound operation, prompt loss payment, and 
liberal dividends to policyholders. We invite you to call on us 
for further advice in selling this increasingly important cover- 
age. Just coming off the press is a special folder we’ve produced 
on B.1.1. Why not drop us a card for a sample copy. You'll 


find it helpful. 


Writing FIRE and ALLIED LINES 
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ot agents as 


vanies and third 
f -arnell et al 
1956. 


ition as “producer of rec 


R3 So 2d ) OSS, | inuarVv Oo, 
Design 


ord” on an assigned 
] 


qaoes not 


risk plan ap 
plication make such person 


to whom 


company, 


the agent of the pany 


the risk is later assigned. Change 
Oot cat tice he producer 1s not 


notice to the 


lowa Natl. Mutual Ins. Co. v. Rich 
ds ¢ 210, March 
1956 
Collins owned — nent store 
‘arolina. 
The 
1942 
bruary 13, 
nd before ad- 
justment of the first fire 


Chis st 


in anit. 
1942 he hi a fire. 
adjusted o1 Ws 


February &, 
loss was 

S23, yn 
iOSS, a Sec- 
ond fire occurred ut grew out 
of the second fire. After the first loss 
Collins tried through several agents 
rance but failed. Finally, 

11:00 p-m. on February 12, 1942, 
he telephoned John C. Brodie, an 
asked for $10,000 of cov 


to get inst 


agent, and 


erage on stock and fixtures and 


5 | 
building. He knew the 


$7,000 on the 
B 


1 n ] 
Te represented 


he Agency several 


mutual companies and he told Brodie 


he preferred the company paying the 


1 


ids, to whi 
| 


h Brodie re 


that Collins “was cov 


<e care of the 


ered from that moment.” No par 
ticular company was mentioned and 
Collins admitted that Brodie said he 
was “covered by 


When no one 


him as agent.” 
offered to settle his 
Brodie sued the agency 
and two mutuals represented by him 
for conspiracy 


sec ond I SS, 


to conceal from him 
the facts as to which company had 
bound the The held 
wholly insufficient to 


conspiracy, 


risks. court 
the evidence 
sustain the 
Collins v. Merrimac Mutual Fire 
Ins. Co. et al—So. Carolina Supreme 
uurt, March 28, 1947, 6 F&CC 


7 
+s 


Of And For 


The law makes a distinction be- 
tween oral contracts of insurance and 
oral contracts for insurance. 

\n oral contract of insurance re- 


quires six elements : 


1) Definite subject matter 


(2) Definite hazards insured against 


Duration of coverage 


(4+) Amount of insurance 


Rate of premium 


(6) Identity of parties 


A contract for insurance is, in ef- 
fect, a contract to procure insurance, 
and the terms of the agreement “to 
procure” will govern the 
liabilities of the 


rights and 


parties 


When Sidney Gandelman, a Los 
Angeles furniture man, needed ad- 
ditional protection under a reporting 
form for new stock he had just pur- 
chased, he telephoned Agent Oelsner 
for it. All Oelsner said in this tele- 
phone conversation was: “Okay, 
Sidney, you are covered.” Gandel 
man failed to recover the $42,000 
of loss above the amount of insur- 
ance in force because the court held: 

“An agent of an insurance com- 
pany has no authority to insure prop- 
erty already destroyed and a policy 
written and intended as a substitute 
for a subsisting policy in another 
company but not delivered, and of 
which the insured has no knowledge 
until after the property is destroyed 
by fire, is not a valid contract of 
insurance.” 

Also, because the short telephone 
conversation between the agent and 
Gandelman did not constitute an 
oral contract of insurance, 
Gandelman v. Mercantile Ins. Co. 
et al—187 F. (2d) 654, March 12, 
1951. 

When the plaintiff employed its 
broker to obtain ‘‘all risk” insurance 
ona truck crane and when the policy 
obtained was not “all risk” and did 
not provide for upset or overturn, 
the broker, as the agent of the policy- 
holder, was held liable for the loss 
resulting from his failure to obtain 
the kind of insurance he was _ in- 
structed to obtain. 


eq 
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HE WORDs view and top each 
have many, and varied mean- 
ings. 
Point of view is important. When 
a witness tells you, “| saw the acci- 
dent,” you ask, “Where were you!” 
What was your point of view? You 
know that two—or ten people may 
be witnesses who “saw it all,” and 
will tell a different story-—some in 
direct contradiction to others, even 
before they talk to their lawyers! 


The Grander View 
Where the 


microscope begins. 


telescope the 


the 


ends, 
Which of 
two has the grander view ? 

Policyholders own our companies. 
We are dedicated to protect and 
serve them. But often their view is 
not one of ownership, and especially 
if they are also claimants. Claimants 
seem to look upon us as “fair game” 

as representatives of the “land of 
milk and honey’’—as companies who, 
with the help of certain  self-ap 
pointed ‘‘knights in shining armor” 
will arrive at utopia with “the ade 
quate award.” Jurors glasses are 
often blurred from the light of li- 
ability by the smog of sympathy. 

The general public holds us to 
view, and properly so. We 
want it that way. The law provides 
boundaries for protection. Insurance 
Departments properly administered 
can provide help and guidance for 
the public and companies. 


too 


But all of these see us through the 
people who represent our companies. 
Companies are known by the people 
they keep—just as a person is known 
by the company he keeps. If our 
buildings were destroyed, our assets 
lost, and if only our people remained, 
we would build more buildings and 
For 


August, 1957 


LOGIC 


A View From the Top 


accumulate more assets and surplus. 
Loyal, capable people are the one 
It is all 
important that we present a view to 
those who see us 
the 


asset of inestimable value. 


that compliments 
institution of insurance 
which it is our privilege to represent. 


fine 


Sometimes I think it unfortunate 
that we designate “claims depart 
ment,” “underwriting department,” 
until 
we make sales we don’t need under- 


or “production department” 


writing, nor office force, nor claims. 
In our desire to make sales we oiten 
accept risks that develop claims. If 
sales and underwriting were perfect, 
there little need for a 
claims department. Those who work 
in claims are as much a part of pro- 
duction as those in sales work. And 
it isn’t necessary to throw money 
away. Excessive payments build ill 
will. The proper teamwork with 
underwriting helps spot the poor 
risks. 


we vuld be 


Our company’s production 
manager has a background of agency 
and sales experience. We think it 
Working together 

work is as important as work! 


works. team- 


The Quarterback Guides 


The word top also means different 
things. True, someone must call 
the signals, but in today’s world 
there is no man who can run a big, 
complex business by himself. There 
will always be a “boss” but the “big 
shot” is giving way to the quarter- 
back who guides the team—who calls 
the signals then leaves it up to 
specialists to carry the ball. This 
concept will become clearer as we 
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erow and as we seek to give a better 
accounting of our stewardship. 

the experience of companies im 
decentralization has brought inte1 
esting results in efficiency and in 
better policyholders and public 


1 rela 


tions. How far should it go? 


In The Future 


\ telescope will reach far, but 
stretch to 
Much as | like 
history, | prefer dreaming of the 
future to reading about the past 
What does the future hold? 
from here on? 
miums will 
How 


even its view does not 


things to come. 


Inflation 
Heaven forbid—pre 
never with 
will energy 

electronics cast their power- 
ful spell over our future? We can't 
know. 


catch up 
costs ! , 


atomic 
radar 


But there is no closed season 
on dreaming—so, because none of us 
can say “that’s wrong” 
limit is set. 


as no time 


Companies will recognize the im 
portance of an educational program 
bold enough to make jurors realize 
that they should “pass the hat” so 
each could pay his share of every 
excessive verdict. Bold enough that 
will be frowned 
upon; so that fair settlements can be 
made and avoid the necessity of 
court action; bold enough to halt 
the “give away attitude” that may 
even endanger the jury system 

We will “get through” to NACCA 
representatives with the realization 
that they may push verdicts to the 
point of 


excessive claims 


legislative limitation on 
their percentage, or to the point of 
forcing liability insurance into a 
compensation range like workmen's 
compensation. 

Roads will change. Hope I can 
see the time that radar can control 
automobiles on cross-country high- 
ways. This could change 
insurance. 


collision 











View from the Top 


Hope | 
that 


water or be 


can drive o1 


pilot a 


vehicle can navigate roads or 


airborne. Hope | can 
help figure out the kind of policy 


a manual—the rates, too 


| hope that time doesn’t hold back 
too long a color TV set that can be 
moved from room to room (or out 


in the garage sometimes) and hang- 


ing from the wall, bring programs 
to be 


from anywhere in the world 


heard in our own language. 


\ tele-picture will do wonders 
towards allowing us to see as well 


as hear the reaction to settlement 
able to say 


“lll check with the claims commit 


offers. But we won't be 


tee” for he might ask to see them! 


Great changes are in store for 


our homes. Improvements that will 


bring a great, new challenge to out 


\Ve 


changes and take them 


industry will meet these 
in stride 
| hope our horizons broaden—our 
narrowness of spirit subside. That 
we can truly say “neighbor” and feel 


like a neighbor in the fullness of its 


meaning to people on the other side 
of the elobe, as well as across the 
That a capitalistic, 
democratic economy will expand un- 
til people the world over can live 


street. free, 


in peace and friendship without fear. 


Status Quo 


Status Quo—or even a look back 
We 
We 


Republicans now 


isn't always bad. have made 


great progress. aren't even 
Democrats or 
we're modern Republicans or mod- 
ern Democrats! 

But regardless of party, I’m old 
fashioned enough to want our Fed- 
eral government to keep out of states’ 
affairs—states to leave to local gov 
ernments the things they can do, 
and all government to keep out of 
things we can do as individuals. | 
hope I’m modern enough to want 
government to do the things we 
can't do otherwise. 

| like our competitive system. It 
doesn't seem to me a paradox to say 
let’s share our know-how in claims 


or underwriting—or sales—but 


each of us go out and make all the 
sales we can. 

Finally, | think—lI hope and pray 
that we will never move away from, 
but that we will closer to 
those things which are fair, and 
honest, and just, and honorable, and 
upright. That it can be said of us 
that we do unto others as we would 
have others do unto us. 


move 


DEFENSE CONTRACTORS 


\ proposal of the Defense Depart- 
ment would indemnify defense con- 
tractors against losses resulting from 
“unusually hazardous” operations, 
including atomic power plants. The 
department would determine what 
processes would qualify and would 
include the protection in its contract 
with the manufacturer. The pro- 
posal is separate from and somewhat 
ditferent than proposed legislation 
under which the government would 
provide excess coverage on atomic 
installations. 





nautical nonsense... 
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Landlubber says “COFFEE GRINDER’ is 
a machine for grinding roasted coffee beans. 


achtsman says “COFFEE GRINDER”—a winch 
used to control Spinnaker sheets. 


Offer the service that helps you sell. The Boston Insurance Group 
provides complete insurance facilities in all lines except life. 
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Aetna Casualty: Howard A. Blair, who is 
retiring as manager of the St. Louis office 
will be succeeded by Rolla N. Millure 
manager at Des Moines 


Aetna (Fire) Group: John F. Gardine:, 
Jr., has been named bond superintendent 
and Lawrence P. Keuchel, superintendent 
of casualty underwriting, at Houston. 

Special agents promoted: John C. Ken 
yon to state agent at Wilkes Barre, Pa., 
succeeding George Olson, resigned; and 
Vax A. Kreps to production manager of 
New York (City) Dept. succeeding Fred B 
Hollister, retired. 

Raymond F. Sprague has been promoted 
to manager of the home office IBM _ proc 
essing div. succeeding George Gregory, re- 
signed. 

H. Mendel Spears has been appointed 
multiple line special agent servicing prin 
cipally marine business in La. and Miss 


Agricultural Group: Joe H. Cheek, Jr., 
has been appointed state agent for Ken 
tucky succeeding Edward L. Elder, re 
signed. 


Alexander & Alexander: Vice president 
John S. Grasty, Jr., Chicago, has been 
named to the newly-created post of vice 
president and operating manager of the 
New York office and vice president Fred S. 
Schmidt, New York, assigned to vice presi 
dent and operating manager at Chicago 


Allstate Insurance: Jo/in MacArthur, Jr., 
has been named to the newly-created post 
of automobile insurance sales director and 
is succeeded as manager of the Pittsburgh 
regional office by George K. McMillen. 
irthur L. Brown has been promoted to 
assistant training director. 

Howard P. Weldon, Jr., has joined the 
home office staff as product research man- 
ager and Donald L. Schaffer as assistant 
general counsel. 


Allston Associates: Bruce R. Abrams, for- 
merly with Aetna Casualty, and Robert M. 
Bogue have been appointed vice presidents 
of this New York City firm of advertising 
counsellors 


America Fore Group: /dwin M. Letcher 
has been appointed assistant controller of 
the fire companies in the western dept 
succeeding Frank Lukes, retired. 


American Casualty (Pa.): //iomas W. 
Bowen has been appointed manager of 
group travel div. in New York branch. 


American Home Group: Henry C. Pol 
lock, formerly Michigan manager for New 
Hampshire Group, has been named state 
agent for Michigan 


American Indemnity: |) il/ard IW. Cash, 
Jr., has been appointed special agent for 
\labama and Georgia succeeding Charles 
Ek. Dorway, resigned. 


American Insurance Group: Newly-inte 
grated branch offices have been opened at 
Denver, Colo., with resident vice president 
Frederic G. Reynolds in charge and at 
Greensboro, N. C., with Macon R. Crocker 
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as resident vice president, while a new 
branch has been established in Nashville 
Tenn., with James G. Levey as resident 
vice president. Messrs. Crocker and Levey 
were formerly managers of American's 
southeastern and southwestern depts., re 
spectively. 

Vilo S. Bowers has been elected a resi 
dent vice president of American Ins. Co 
to succeed M. G Woodward as branch 
chief executive at Des Moines. Mr. Wood 
ward has been transferred to Rockford, 
Ill., to head a newlvy-established branch 
office. 

Frank G. Weber, Kenneth C. Nelson and 
Walter E. Frasier have been appointed 
assistant superintendents of marine dept 
and will supervise marine underwriting 
operations in mid-west and 
respectively 


east west 


American Internat’! 
Robert M. Bennett, formerly hull secretary 
of Wm. H. McGee & Co., has joined the 
hull underwriting staff 


Marine Agency: 


American Surety: /fartley F. Roberts has 
been advanced to resident vice president 
at Providence and Charles H. Bechtold 
promoted to succeed him as manage 

Joe O. Smith and Preston Harris have 
been appointed superintendents of bonds 
at Jacksonville and Los Angeles 
tively Donald | Weese has been ap 
pointed special agent at East Orange, N. J] 


respec 


Atlantic Cos.: Jo/in A. Schoneman has 
been transferred from the midwest div. to 
the home office to assume the duties of 
senior underwriter in multiple lines dept. 
Joseph H. Farnham, Jr., has 
pointed underwriter in 
dept. 

John O’Donnell has been appointed su 
pervising adjuster of casualty claims in the 
New Haven office which has been relocated 
at 261 Bradley St 


been ap 
inland marine 


Barr Adjustment Co.: Albert Worsley has 
joined this firm of independent adjusters 
and will be in charge of a newly-created 
material damage dept. serving the branch 
offices in southern California and western 
\rizona. 


Boston-Old Colony Cos.: Molert D 


Cowan, Albany manager, has been ap 
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pointed regional New York 


State 


manager tor 


Bowles, Andrews & Towne: ! his firm ot 
independent actuaries and consultants has 
added Gordon M. Barker (formerly 
arv at Nationwide Mutual) 
Hewitt, Jr., (formerly assistant vice presi 
dent, N. J. Manufacturers Casualty), and 
Frederick J]. Coen (formerly with Blue 
Cross and Blue Shield of New York) to its 
staff. Messrs. Barker and Hewitt, Jr., are 
Fellows of the Casualty Actuarial Society 
ind Mr. Coen is a member of the New 
York Bar 


actu 
Charles ( 


Camden Fire: A new office has been es 
tablished in Canton, Ohio, with special 
agent William H. Bunn, | in charge 


Chubb & Son: Dunning Le 
been appointed to direct the 
program at Philadelphia to 
lines assisting Earl Hohbein 


nnihan has 
expansion 
handle all 

manager 


Continental-National Group: Stall ap 
pointments at Dallas branch: W. 7. Davis 
National Fire), named manager of fire 
marine and multiple peril div.; William J 
Richardson Continental agent 
tor National; marine rnest M 
Vullenix, transferred Houston, to 
service marine and multiple peril lines 
statewide; / filen = Berry National 
transferred from Amarillo, as casualty rep 

resentative for Continental 


special 
supervisor 
from 


Continental Casualty 
changes: Kenneth D 
perintendent of special risks div 
tor of branch administration; Archibald 
Vi. Parker, from superintendent of com 
mercial div. to succeed Mr. Saunders 
George F. McDonnell, from sales managet 
in branch administration to succeed Mr 
Parker; Donald G. Heth, chief officer of 
new disability and wholesale div.: Elmer ] 
Rasmussen, executive supervision of A & H 
underwriting dept. and continuing as 
manager of the A & H claim dept 
Maurice R. Greenberg has been appointed 
to the A & H executive staff as assistant 
vice president and counsel assisting vice 
president Robert J. 


administrative 
Saunders from sup 


to direc 


lasgo 
Glasgou 


Employers’ Group: Herrick 4. Drake has 
been appointed personal assistant to Ed 
ward A. Larner, U.S. general manager and 
attorney, succeeding Richard E. Alger, who 
has been named assistant deputy manager 
in charge of reinsurance 


Employers Mutuals of Wausau: C/iurles 
1. McGinnis has been appointed accident 
prevention manager for New York branch 
replacing Elwood W. Speckmann, deceased 


Farmers Insurance Group: Promotions: 
Warren Loper to chief underwriter and 
H. J. Browning to unit manager at Austin; 
Charles L. Woods to chief truck under 
writer in Los Angeles. 


Federal Undrs.: Lesier C. Six has been 
appointed as vice president and sales man 
ager of this Madison (Wis.) firm of spe 


-ontinued n +h 
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Field Appointments 


clalists in accident 


and travel baggage insurance 


short-term insurance 


Hartford Group: \ new 
office is now located at 3801 
Omaha, Neb., with Robert L. Snediker 
as manager for Hartford Accident, while 
Hartford Fire operations will be handled 
by special agents Wesle EE. Bayley 
C. FE. Hedstron 

Roy W. Carlstrom has 
fire engineer at the 


consolidated 
Harney St., 


and 


been appointed 
newly-established 
northwestern dept. at Minneapolis. 
Hartford Accident appointments: Wil 
m ©. Dobson, New England accident 
sickness Thomas Pp. 
-aton, 
Mich 


sales representative 


Doole and Durand R 


special 
agents at Grand 


Rapids Claims 


managers—James W. Charron, New Brit 
ain, and John McGill, New Haven, Conn. 
John Faherty, Worcester, Mass.; and Wil 
liam B. Shea, Rochester, N. H. 


Industrial Indemnity Co.: Offices in Boise 
Idaho, are now located at First Security 
Bank Bldg. 

Richard B. Broxson has 
claims manager at San Jose 


been named 


interstate Indemnity: © )«)/ 
been appointed — resident 
Fresno, Cal. 


Pervy has 
manager al 


James & Co., Fred S.: Arthur M. Jens, 
Jr., has been elected a partner and mem 
ber of the firm. 


Kemper & Co., James S.: Jo/in / 
ranft has been named manager in 
more, 


Hart 
Balti 
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Since July 1, 1945, thousands of policies 
protecting many of the country’s leading 
lawyers and law firms have been written 
by this Company. For claim and under- 
writing know-how based on more than a 
generation of experience, consult your 


local agent. 
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Kemper Group: T. L. Osborn, IJr., was 
elected resident vice president and Blaine 
Platt and Maxwell D. Rudgers, resident 
secretaries, of Federal Mutual. 

Joseph J. Price has been appointed a 
procedures dept. coordinator at home 
office. 

\ branch claim office has been estab 
lished in Memphis, Tenn., under the man 
agement of Urban E. Schissel. 

Terrence P. Daly has been named dis 
trict manager in Minnesota-western Wis 
consin territory. 


McElveen Co., Thomas M.: James FE. 
Chaddock, formerly with General Adjust- 
ment Bureau as all line adjuster in New 
Castle, Pa., has been appointed manage 
at Daytona Beach branch. C. A. Davies 
replaces Harry Tressler as manager at 
Tampa and C. J. Willis is manager at 
Leesburg and Ocala. 


Mutual of Omaha: Sales div. promotions 
Training section—Jerry Greguska named 
director of sales and continuing in charge 
of Omaha and Pittsburgh Sales Schools: 
Hugh McAteer, Omaha training director; 
Dick Roy, chief instructor in Pittsburgh: 
irthur Montmorency, director, and Ben 
Herman, assistant director, of management 
training; Scott Crozter, director of sales 
methods. Field services section—Stan 
Blackburn, regional director of mid-west- 
ern and western regions, Earl Cutler, 
southern, Bernie Eichler, eastern, Dick 
Kemper, Great Lakes region. 


National of Hartford Group: !!. /. Wert, 
superintendent of Neb. service office, has 
been appointed manager of Omaha service 
office. Robert F. Lukes has been named 
associate state agent in Indiana. Ray W. 
Reed has been appointed special agent in 
central and southern Illinois. 


Nationwide 
changes: 


Insurance: Home © ollice 
Thomas H. Dudgeon, director ot 
operations public relations; Leslie L. 
Diehl, Jr., director of operations personnel; 
G. Fred Kohl, supervisor of sales promo 
tion; and Marvin Brown joins advertising 
staff as production manager. 

George J. Wolf, formerly director of 
personal insurance sales, has been named 
sales manager of Heritage Securities, Inc., 
an associate company. 


Northern Assurance Group: Sian Zimow 
ski, Jr., has been appointed special agent 
for western Pennsylvania succeeding Wil- 
liam J. Brassell, transferred to Harrisburg, 
servicing eastern Pennsylvania. 


Ohio Farmers Cos.: /. H. Carpenter has 
been appointed as state agent in Lowa, and 
John W. Stevenson as special agent in 
eastern Pennsylvania. 


Pacific National Group: Western div. ap 
pointments: Kenneth J. Stoike, formerly 
manager of field operations in Kansas and 
western Mo. for National of Hartford 
Group, assistant manager; Ralph M 
Curtis, formerly casualty supervisor for 
Fireman’s Fund, casualty superintendent 
replacing Daniel F. Hoelzle, transferred 
to Atlanta as acting casualty manager for 
southern div. 


Phoenix of Hartford Group: Henry M. 
Howland has been promoted to assistant 
manager of mountain states district oflice 
and John B. Blake to state agent in Wy 
oming. 


Preferred Ins. (Mich.): Melvin J. Ten- 


Hoor has been appointed home office fire 
underwriter. 
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Robert M. Hearne has been named spe 
cial representative for Illinois. “The Chi 
cago branch claim office is now located 
at 10021 S. Western Ave. 


Retail Credit Co.: New branch 
Brooklyn, N. Y., (Fire & Casualty branch 
with Calvin J. Finley as manager; North 
Miami, Fla., with C. M. Rizer as manage 

\ sub-office at Anchorage, Alaska, op 
erated by full-time salaried inspector, has 
been installed under supervision of the 
Seattle, Wash., branch. 


offices 


Royal-Globe Group: James IW. Baxendal: 
has been appointed assistant regional man 
ager and Joseph T. Alex, casualty supe 
intendent at Nashville. James W. Stanton 
has been transterred from Nashville to 
Louisville as casualty superintendent as 
sisted by Lee Davis. James C. Curtis will 
supervise fidelity-surety work in Kentucky 
and Frank E. Hatcher has been appointed 
special agent in Knoxville. 


Scottish-American Group: Gordon Beals 
has been appointed Nebraska general 
agent. State agents Elwood G. Harpe 
and Richard E. Anderson have been ap 
pointed to supervise Minn., N. D. and 
lowa, except eastern Iowa river towns 


Security-Connecticut Group: Jolin Rk. 
Stephens has been appointed manager of 
San Francisco div. 


Southern Insurance: HH. Lowel! Sobel 
Co., Inc., Hempstead, N. Y., have been 
appointed exclusive state agents for New 
Jersey and Pennsylvania. 


Springfield Group: Secretary Richard R 
Rathbun and agency superintendent James 
C. Lowry have been transferred from 
Springfield to Atlanta to be in charge of 
southern branch office and to supervise 
production of property insurance, respec 
tively. Atlanta manager Philip L. Richey 
has been promoted to agency superintend 
ent and will supervise casualty and 
business. 

Theodore F. Angell has been promoted 
to agency superintendent and will super 
vise production of all lines in) Middle 
Atlantic states and is succeeded as man 
ager of the western Massachusetts service 
office by special agent Richard W. Eme) 
Atlanta. 


bond 


son, 


Standard Accident Group: Ihe salety 
engineering dept. has been renamed “en 
gineering dept.” 


Travelers: Roger G. Nicholls and George 
IF. Miller have been promoted to secre- 
taries of the data processing dept.; 
ant secretaries named—George F. Waite, 
tabulating; James P. Hurst, computer; 
Harold W. Jones (casualty-fire), William 
1. Small (group), and Sylvio F. Preli 
(life-accident), data processing procedure 
analysis. Secretary Alfred E. DuPlessis, 
methods and planning dept., has been 
transferred to the data processing dept. 

Paul S$. Simpson has been appointed 
office manager at Wichita, Kansas. 

Field Supervisors appointed assistant 
managers: Willard W. Becker  (fidelity- 
surety), Nashville, Tenn.; Arthur R. Van 
Orsdale (casualty, fidelity-surety), Tampa, 
Fla.; and Alan G. Beattie (casualty, fidel- 
itv-surety and fire marine), Calgary, Al 
berta, Can. 

Field supervisors named: (¢ 
ity-surety—Howard R. 
Richard L. Frederickson, St. 
Charles D. Suitch, Baltimore. 
surety—William G. Elliott, 


assist 


asualty, fidel- 
Marshall, Peoria: 
Paul; and 

Fidelity 
Atlanta; and 
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fire-marine—Donald J]. 
Jack T. Dawson, fire 
transferred from 


Briceland, Buftalo. 
marine supervisor, 
Omaha to Kansas City 
The Voronto branch office moved 
Yonge St. and a new agency office 
has been opened at 1OT80—102 St., Ed 
monton, Alberta. 


has 


to 55 


assn notes 


American Bar Association: /. /. 


Carey 
first vice president and general counsel 
Michigan Mutual Liability Co.) was 
elected chairman of the section on insur 
ance, negligence and compensation law 
S. C. Morris (Charleston, W. Va.) was 
named chairman-elect; J. J. Wicker, Jr., 


Richmond, Va.) vice chairman; W. D. 
Pierson (Oklahoma City, Okla.) re-elected 
secretary. 


American Soc. of Ins. Management: New 
York Chapter elects officers: President 
H. Stanley Goodwin (McKesson & Rob 
bins); Ist vice president, Frank Hornby, Jr 
Ebasco Services); 2nd vice president, Wil 
Burkett (American Machine & 
Foundry); treasurer, James S. Southwick 
Ethyl Corp.); and secretary, R. B. Schel 
lerup (Union-Bag-Camp Paper Co.) 


Ass'n of Bond Undrs. of City of N. Y.: 
John B. Lamb (Continental Casualty) was 
elected president succeeding Gordon C. 
Sleeper, Jr., (Travelers Indemnity). Ernest 
E. Smith (American Surety) was elected 
Continned’ cn the 


liam §S. 
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Association Notes t ed ceeding Clinton 1 n (president, \etna iger at Sumter, S. C., and is assisted by 
Insurance Group J. M. Jones and J. B. Puryear. 


secretary and Herman Fischer (Fidelity & Federation of Insurance Council: Officers Insurance Advertising Conf.: Ed Schenke, 
Casualty) as treasure! elected were: J. H. La Brum, Philadelphia, advertising manager of Royal-Globe 
president; G. F. Woodliff, Jackson, Miss., Group, has been re-elected president. 
Ass'n of Casualty & Surety Cos.: Lon vice president and president-elect; R. T. W. W. Clement, public relations manager 
don & Lancashire Insurance Co., Ltd., has Luce, Chicago, secretary-treasurer; J. D of American International Underwriters, 
been elected to membership, bringing total Cheek, C. A. Des Champs, F. M. Garfield, was elected vice president and J. Kenneth 
to 14] David Green, Frank Kelly, Roger Lacoste Cagney, superintendent of advertising for 
and R. F. Stevens, vice presidents Hartford Fire, as secretary-treasuret 
California Ass'n of Ins. Agents: Ihree 
new local associations have been added in Florida Ass'n of Mutual Ins. Agents: Insurance Buyers Ass'n: New officers 
Torrance, La Mesa and Gardena John R. Hall has been engaged as execu President, Jack T. Campbell (Tenn. Gas 
tive secretary. Mailing address is P. O Transmission Co.); vice president, G. L 
Chamber of Commerce of U. S.: Edward = Box 2517, Tampa Foley (Humble Oil and Refining Co.): 
B. Collett (executive vice president, Mil- secretary, William D. Suhr (Bank of 
lers Mutual Fire) has been appointed General Adjustment Bureau: //. L. Southwest Nat'l Ass’n); and treasurer, Ray 
chairman of the insurance ocmmittee suc- Crocker has been advanced to branch man- mond O. Horn (Quintana Petroleum 
Corp.) 





Internat'l Ass'n of Acc. & Health Undrs.: 


Officers elected: President, Farle R. Ben- 


nett (Provident Life & Acc.):; vice presi 
dents, Gail L. Shoup (Lincoln National 
Life) and Oakley Baskin’ (Mutual of 
: Omaha); controller, Jay De Young (De 
Young & Associates). Gibson Wright (Con- 


tinental Casualty) was appointed assistant 
to the president. 


An agent may be a little less informed, or less enthusiastic, . pean . lis: iad 
or less ambitious than he should be—and he can still be suc- dees even i. Meant aden tee ae 
cessful. But without a positive, optimistic attitude, he’s secretary-treasurer, Fred Haskings (John 
doomed to failure in this highly specialized selling field. Hancock); presidents of the various local 
Optimism is the life-blood of every leading insurance agent associations in Towa will serve as _ vice 
; : . . presidents of the state association. Minne- 
we've ever known. And, quite naturally, we do everything sota—President, T. C. Hegge (Business 
possible to keep our agents that way! Men’s); secretary-treasurer, Arne Bruheim 
(North American); vice president for 
LPRT, Bob Gagne (Mid-West Life); re 

PAN AMERICAN gional vice presidents, Al Richie (Mutual 
of Omaha), Mrs. Ellen Glenn (Woodmen 
Life & Acc.), Jeff Hennes (Monarch Life), 

Fire «A Casualty ee insurance {rthur Jepsen (Continental Casualty), 
° pa ae James Robb (Mutual of Omaha), Harold 

Company \ tog Company Thompson (St. Paul Hospital & Cas.), 


William Peterson (Pioneer Mutual), and 
Robert Owen (Mutual of Omaha). Wis- 
GAMMAGE .pRasioEnt T. EARNEST GAMMAGE JR. exec consin—President, Hugh Raymond (Paul 

» 6. Ox 1662 HOUSTON 1. TEXAS Revere); Ist vice president, George Welter 
(Fau Claire general agent); 2nd vice presi 
dent, Harold Fair (Inter-State); secretary, 
Leo Packard (TVYime Ins.); and treasurer, 
Ilfred Perego (Standard). 
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Tem rs cn { ~ sy Fa + Aw ~ Internat'l Ass'n of Ins. Counsel: Officers 
= ke} te My * ie | “4 aS ; Se ae elected: Forrest A. Betts, president; G. Ar- 
thur Blanchet, president-elect; vice presi- 
dents, John W. Joanis and James A. Dixon. 
Re-elected were: A. Frank O’Kelley, secre- 
tary, Charles E. Pledger, Jr., treasurer; and 
Miss Blance Dahinden, executive secretary; 
and William E. Knepper, was reappointed 

editor of Insurance Counsel Journal. 


Life, Acc. & Health Claims Ass'n: Officers 
elected: President, Linton Copeland 
claim director, American Hospital Medi- 
cal Benefit Ass’n); vice president, Jack F. 
Noonan (claim manager, AXH, Continen 
tal Casualty); treasurer, Joseph O’Connor 
(claim manager, Equitable Society); and 
secretary, Charles Bauer (National Casu 
alty). 


. National Ass'n of Ins. Women: Officers 
Pa elected: President, Frances Runk; 1st vice 
° . eA president, Alice L. Anderson; 2nd_ vice 
Ohio Farmers Companies } president, Marion Walker; secretary, Lola 
“ % Brooks; and treasurer, Lillian Lane 
OHIO FARMERS INSURANCE COMPANY - ( Laveercd 1848 

OHIO FARMERS INDEMNITY COMPANY ty National Board of Fire Undrs.: Kenneth 
LeRoy Ohio . E. Black, president ot Home Group, has 
¥ a been re-elected chairman of thc executive 
committee. William 1. Martin has been 
appointed assistant general counsel in 
charge of the Chicago office to succeed the 

late k. M. Griggs 


COAST DEPARTMENT, Los Angeles 
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Nat'l Inst. Alumni Ass'n for Organiza- 


tion Management: Joseph H. Bishop, Jr.. 


executive secretary of Insurance Board of 
Cleveland, has been elected president. 


N. Y. Fire Ins. Rating Organization: 
Robert E. Vought has been appointed suc- 
cessor to David §. Duncombe, retired, as 
superintendent of rating in the New York 
City div. 


Pitcher, Lewis B., & Co., Inc.: New offices 
of this affiliate of Allied Adjusters, Inc 
are located at 55 Liberty Street, New 
York 5, N. Y. 


Society of Chartered Prop. & Cas. 
Undrs.: Connecticut Chapter officers: Pres 
ident, John R. Brandt (assistant secretary, 
Aetna Insurance Group); Ist vice presi- 
dent, Donald M. Witmeyer (secretary, Se 
curity-Connecticut Group); 2nd vice presi 
dent, Robert C. Sutherland (vice presi 
dent, John M. Sutherland, Inc.); secretary, 
John C. Alexander, Jr. (assistant supe 
intendent of agencies, Travelers Ins. Co.) 
and treasurer, Henry 1. Schweppe (re 
search-development dept., Aetna Casualty) 


Southern New England Adjustment Bu- 
reau: [his bureau has merged with Bliss 
& Cole, Inc., fire adjusters and building 
appraisers, and both have relocated at 19 
Woodland St., Hartford 


Surety Ass'n of America: American Gen 
eral Insurance Co., Houston, Texas, was 
elected to membership, now totaling 80 


Virginia Ass'n of Ins. Agents: Richmond 
Ass'n officers: President, J. Norvell Trice 
(Davenport Ins. Corp.); vice president, 
Ralph Goode (Julius Strauss & Son); and 
secretary-treasurer, J. Robert Bond (De 
Jarnette & Paul) 

Roanoke Ass'n President, Wel 
liam H. Brown (Davis & Stephenson); vice 
president, Landon Buchanan (Buchanan 
Agency); and secretary-treasurer, John M. 
Chaney (John M. Chaney Co.) 


officers: 


Wisconsin Ass'n of Mutual Ins. Agents: 
New Officers: President, Mike Durante; 
vice president, Edwin Schiebe; treasurer, 
Adolph Heisdorf; and secretary, Eugene 
Zarek. 

E. Stony Steinbach, former treasurer, has 
taken over the newly-established position 
of executive secretary. 


obituaries 


Guthunz: Henry Guthunz, chairman of the 
board of the Anchor Casualty Company ot 
St. Paul and its affiliate, the Queen City 
Insurance Company, Sioux Falls, died June 
26th at the age of 63. Following overseas 
service with the Medical Corps during 
World War I, Mr. Guthunz entered the 
insurance business as an agent. In 1927 
he became manager of the Anchor Insur 
ance Agency, Inc. an affiliate of the Anchor 
Casualty Company. He was appointed su 
perintendent of agencies of the Anchor 
Casualty Company in 1930; elected secre 
tary in 1933 and promoted to executive 
vice president in 1940. In 1946 Mr. 
Guthunz was elected president and served 
in that capacity until March 1954 when 
he was elevated to chairman of the board 
of directors. Mr. Guthunz was a director 
of the Empire National Bank, the Town 
& Country Club and Anchor Agency, Inc. 
all of Sit. Paul and a former director ol 
Saintpaulites, Inc., the Insurance Federa 
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Minnesota 
~ Surety 


tion of 
ance 


and the Pacific 


Conference 


Insur 


Smalley: Frank M. Smalley, a director and 
former president of the Glens Falls Insur 
ance Company, died June 18th at the age 
of 80. He first represented the Glens Falls 
aS special agent in Western New York and 
subsequently served as assistant secretary 
secretary, vice president and, from 1929 
to 1943, as president. At the time of his 
death Mr. Smalley was president of the 
Glens Falls Saving & Loan Association and 
a director of the Glens Falls Hospital 
His service with Glens Falls community 
organizations included the Y.M.C.A., his 
church, Crandall Library and the Cham 
ber of Commerce. He was the first presi 
dent of the Rotary Club of Glens Falls and 
for many years a trustee of his Alma 
Mater, Syracuse University. 


Clark: Thomas F. Clark, retired special 
agent for The Continental Insurance Com 
pany, died July 6th at the age of 62. M1 
Clark joined the company in 1916 and was 
appointed a special agent in the Metro 
politan Department in 1919. After more 
than 36 years service with the company 
he retired in 1953. Mr. Clark was a mem 
ber of the Friendly Sons of St. Patrick 
the Ist Avenue Boys Association, the Hun 
tington Crescent Club and the Tough 
Club 


Fravel: Neil Fravel, head of his own Cleve 
land, Ohio agency, died June 26th at the 
ige of 76. Mr. Fravel member of 
the Cleveland Insurance Board and an 
elder of Calvary Presbyterian Church. In 
New York where he formerly lived he was 


was a 


Continued on the next page 





Obituaries 


i member of Grammercy 
ind in Cleveland was a 


Masonic Lodge 
member of Lake 
\l Koran Shrine. 


Erie Consistory and 


Earl B 


Insurance 


Michener 
Company 


secretary of 

Cleveland, 
ind a member of the Insurance Board of 
Cleveland, died June 19th at the age of 
OS. Mr. Michener was active in Lakewood 
Christian Church Lakewood Masonic 
Lodge and Al Sirat Grotto. A naval vet- 
eran of World War I he was a member 
of the Lakewood Post of the American 
legion 


Michener: 
the Watt 


Bochner: manuel Bochner, manager of 
the metropolitan and suburban fire de- 
partment of the John C. Weghorn Agency, 
Inc New York City, died suddenly June 
19th at the age of 55. Mr. Bochner joined 
the Weghorn Agency in 1949 and became 
department than a year later. 
Insurance Federa 


head _ less 
He was a member of the 
New York 


tion of 


Ross: ©. Gilbert Ross, chairman of the 
board of Dale & Company, Ltd., Montreal, 
died May 26th at the age of 86. Mr. Ross 
began his business career in 1886 with the 
firm of | l Bond & Co which 
quently became Dale & Company, 
He served as president tor many years 

becoming chairman of the board 
and was also a director of several subsidi- 
ary companies. Mr. Ross was a former 
president and Honorary Life Member of 
the Canadian Board of Marine Unde 
writers and two years ago was elected an 
Honorary Fellow of the Insti 
tute of Canada 


subse- 


Ltd. 


before 


Insurance 


Tatnall: 


engimee 


chiet 
rineering activi 


George Tatnall 
in charge of en 


assistant 


ties of the Chicago office of the National 
Board of Fire Underwriters, died July 
10th. Mr. ‘Tatnall joined the Chicago office 
of the National Board in 1924. In 1940 
was made assistant engineer in charge and 
a few months ago following the retirement 
of John Arnold was promoted to assistant 
chief engineer in charge of engineering 
activities in the Chicago office. He was a 
specialist. in municipal fire protection 
problems and had made surveys and con- 
sulted with city officials on many special 
engineering problems. Mr. ‘Tatnall was a 
licensed professional engineer in Illinois 
and in Wisconsin, a member of the Ameri 
can Water Works Association and of the 
Itasca, Illinois Lions Club and Civil De- 
lense Committee. 


SUPPORTS NEW JERSEY 
U.J. FUND 


THE NEW JERSEY Unsatisfied Judg- 
fund, have 
been attacked by the American Mu- 
tual Insurance Alliance, been 
defended by Roy H. MacBean, state 
national director of the New Jersey 
\ssociation of Insurance Agents. In 
an address to the Maryland Associa- 
tion of Insurance Agents, Mr. Mac- 
bean stated that since the passage 


ment whose activities 


has 


of the act, the percentage of insured 
cars in New Jersey has increased 
from sixty to ninety-one percent. 
He said that, by protecting from 
hit-and-run, stolen car and irrespon- 


sible out of state drivers, the fund 
has lessened the demand for com- 
pulsory insurance. He questioned 
the emphasis placed by the Alliance 
on certain operating figures of the 
fund and noted that its activities 
were being conducted by a staff of 
only eight on a budget of $60,000 a 
year. 


INDUSTRIAL NOISE 


THE PRESENT ERA of industrializa- 
tion, though welcomed for the in- 
creasingly higher standards of liv- 
ing it has made possible, has created 
unwanted by-products of a less wel- 
come nature. Among the more obvi- 
ous of these is the insidious problem 
[ The 
method of protection against the 
harmful effects of loud and unpleas- 
ant sounds is to plug the ears. Most 
workers object to such procedure 
for various such 
comfort, and fear of not being able 
to hear necessary sound like warn- 
ings, or falling objects. A new ap- 
proach to the hearing loss problem 
is evaluated in an illustrated booklet 
entitled “Why Must This Be?” 
which is now available to interested 
parties. 


of excessive noise. present 


reasons as dlis- 
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The back-yard pump is only 
a memory in today’s world. 
Modern living has brought 
many such changes. 

Yesterday’s insurance, for 
example, will not cover to- 
day’s losses. Make sure your 
clients have up-to-date fire 
and casualty coverage. 
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Legal Spotlight—from page | 12 


Louis di Minno Construction Corp. 
v. Trombello et al—154 N.Y. Sup. 
(2d) 723, October 1956. 


When the Wilson Insurance 
Agency in Columbia, South Caro- 
lina, agreed to insure the contents of 
a newly constructed restaurant for 
$25,000 and to make the insurance 
effective immediately, and when no 
policies were written before a fire 
destroyed the restaurant, the appor- 
tionment of the risk among ten com- 
panies represented by the agency to 
the extent of $2,500 each was held 
to be ineffective, even though seven 
of the ten companies voluntarily paid 
their pro rata portions of the loss. 
Dubuque Fire & Marine Ins Co. v. 
Miller et al—So. Carolina Supreme 
Court, March 6, 1951, 7 F&CC 474. 

Wade and others had a fruit ware- 
house and packing plant and bought 
a fire insurance policy with a busi- 
ness interruption insurance endorse- 
ment attached in the amount of $80,- 
000. Fire partially destroyed Wade's 
plant, causing suspension of busi- 
ness, loss of profits, et cetera. Prior 
to and at the time the policy was 
issued and delivered, the local agents 
who were made co-defendants in this 
litigation had represented to Wade 
that loss of buying-and-selling profits 
was included in the protection. Wade 
relied upon this advice. The com- 
pany denied liability on the ground 
that the contract did not cover such 
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loss. Wade asked for judgment 
against the company, or in the alter- 
native, against the agent. The case 
has not yet been fully determined 
or is not yet contained in the pub 
lished reports. 

Wade et al v. New York Fire Ins. 
Co. et al—U.S. District 
(Wash.), April 16, 1953, 8 


73. 


Court 
1 &( ( 


Wanted More Facts 


Nabeeha Rashid owned a restau- 
rant building four miles west of 
Fort Madison, Iowa. The Scherfe 
Agency, through Baughman, its 
president, undertook to secure fire 
insurance on this risk. 
wrote to two Chicago brokers 
one Brown, the other Smith. Both 
replied they could get coverage but 
wanted more facts about the risk. 
Brown wanted to know total insur- 
able value, coinsurance, rates and 
previous experience. Smith 
wanted prospect's past record on 


Baughman 


loss 


bankruptcies, failures and previous 
fires. Baughman wrote both brokers 
nearly the same letter, reporting a 
single previous fire on a restaurant 
the prospect owned in town. The 
policies were issued and were once 
renewed. During the second term 
on November 25, 1950 fire caused a 
total loss. The loss was paid but the 
companies sued the agent for false 
and fraudulent representations relied 
upon by the companies. The agency 


admitted there had been three fire 


losses besides the one reported, | 


} 
I 


the sums of $1015, $4000 and $3; 
The denied 
these fires when the letter was writ 
ten to the brokers. The court held 
it was the duty of the agency to 
know the truth or falsity of its rep 
resentations. Baughman could not 
hide behind his corporate agency 
He was personally liable for the 
torts of the agency. He was the ac 
tive participant in the negotiations 
American Universal Ins. Co. et al v. 
Scherfe Insurance Agency et a 
135 F. Sup. 407, December 26, 1955 

It has been appropriately said that 
“individualism” is the word 
which sums up the spirit of the com- 
mon law. The little affairs of the 
citizen, taken singly, are unimpor- 


agency knowledge of 


, 


one 


tant to any but the persons involved. 
In the aggregate, however, they are 
of immense importance to the com- 
munity because the law which regu 
lates them affects every member of 
society. 


THREE MORE JOIN 


ESTABLISHMENT OF three additional 
arbitration committees under the 
Nationwide Inter-Company Arbitra- 
tion Agreement gives that program 
a network of ninety committees. 
The committes are in 
Binghamton, N. Y., Oakland, Calif.. 
and Scranton-Wilkes-Barre, Pa. 


three new 
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AEGIS Insurance Company 
Denver, Colorado 


Name Changed 


On April 1, the name of this company was changed 
to Alhed National Insurance Company. 


THE AETNA Casualty and Surety Company 
Hartford, Connecticut 


Premium Budget Plan 


A premium budget plan permitting both individuals 
and businesses to pay the total cost of all general insur 
ance coverages in equal monthly installments has been 
announced by this company. The plan is being arranged 
through leading banks and will go into effect almost 
immediately in the New England and Middle Atlantic 
states. In a matter of months, it will be put into opera 
tion in all other sections of the country 


THE AMERICAN Insurance Company 


Newark, New Jersey 


Adopts Quarterly Dividend Basis 


Two quarterly dividends of $.325 per share have been 
declared payable September 3 to stockholders of record 
August 5, and December 2 to stockholders of record 
November 4+. This action does not change the annual 
rate of $1.30 per share paid by this company but puts 
the dividends on a quarterly instead of a semi-annual 
basis. 


AMERICAN SURETY Company of New York 
New York, New York 


New Chairman of the Board 


William E. MckKell was elected to serve as chairman 
of the board as well as president of this company effec- 
tive July 1. Arthur F. Lafrentz, formerly chairman of 
the board, retired on that date. 
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CASCADE Insurance Company 
Tacoma, Washington 


Subsidiary Organized 


Chis company has been organized as a wholly-owned 
subsidiary of the United Pacific Insurance Company. 
with capital and surplus of $1 million to specialize in 
Writing private Om 
Chairman of the board, J. W 
Reynolds; president, Harold L. Baird; vice presidents, 
Kichard E. Farrer and Carl B. Birkenmeyer ; secretary, 
fom C. Sterne; treasurer, H. R. Carlson; assistant 
secretary and assistant treasurer, F. DB 
controller, Louis A. Mackie. 


passenger automobile insurance 


cers appointed are: 


Hubbard and 


CENTRAL NATIONAL Insurance Company 
of Omaha, Omaha, Nebraska 


Executive Appointments 


J. Earl Thompson, formerly executive vice president 
has been named president of this firm. He is succeeded 
as executive vice president by C. L. 
viously a vice president of the firm. 


Landen, Jr., pre 
Max 
formerly assistant vice president has been promoted to 
vice president and Jack I. Baldwin named vice presi 
dent. Mr. Baldwin was formerly executive vice pres! 


Rochholtz. 


dent of the Southern Insurance Company. 


COMBINED Insurance Company of 
Chicago, Illinois 


America 


Capital Increase 


Stockholders at a special meeting held July 26 ap 
proved an increase in the capital of this company from 
$700,000 to $1 million. The increase will be made by 
the transfer of $300,000 from surplus to capital and the 
declaration of a 3-for-7 
about October 15 


stock dividend to be distributed 


CONTINENTAL Casualty Company 
Chicago, Illinois 


A. & H. Facilities 


On July 1 this company introduced a new major 
medical expense policy for individuals and family groups. 
The policy is written with a deductible of $500 or $750 
and pays of all additional covered medical ex 
penses to a maximum of $10,000 over a two year period. 
On July 15, the company introduced a combination 
package consisting of a basic hospital plan and a catas 
trophe plan. 


ee, 
19% 


The basic plan provides for room and 
board, miscellaneous hospital expenses and emergency 
out-patient expense. When out of pocket expenses ex- 
ceed by $100 the amount paid under the basic plan, the 


(Continued on the next page) 
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FARMERS’ MUTUAL Fire Insurance Company 


Berrien C y, Buchanan, Michigan 


Name Changed 
pany’s name has been changed 
ance Company 


FEDERAL 
p Jew Y TK 


Capital Increase 


of 400,000 
shares will be 
for shares of the Colonial Life In 

\merica on the 


authorized an increase 


ny s capital. These 
basis of four 


ie share of Colonial. 


ee, BURNS 
<= 


INC. 


STUART BUILDING + SEATTLE, WASHINGTON 


OTIS CLARK & CO. 
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FACULTATIVE 
TREATY 
| > (od 3} 


256 MONTGOMERY STREET 
SAN FRANCISCO 


FIRE ASSOCIATION of Philadelphia 
Philadelphia, Pennsylvania 


Merger Proposed 


\t a special meeting on September 12, stockholders 
will vote on a recommendation of the directors to merge 
the Reliance Insurance Company of Philadelphia and 
the Eureka Casualty Company with and into the Fire 
\ssociation of Philadelphia. 
company would be the Reliance Insurance Company. 
With this which is expected to be effective 
January 1, the Reliance Insurance Group will consist of 
the Reliance Insurance Company and the General Casu 
alty Company of Wisconsin. 


The name of the surviving 


action, 


INDUSTRIAL INDEMNITY Company 


San Francisco, California 
Named General Agent 


Industrial Underwriters of San Francisco, 
of this company, 


an affiliate 
has been appointed general agent in 
the Western states by the California-Western Life In- 
surance Company for the sale of all forms of life, sick- 
ness and accident insurance. The more than 2,000 
brokers associated with Industrial Underwriters will be 
encouraged to place their life insurance business through 
Industrial Indemnity with Cal-Western Life. 


JEFFERSON Insurance Company of New York 
New York, New York 


New President 


Joseph W. 


Sargeant has been appointed president 
succeeding 


Mather, who has retired. Mr. 
Sargeant was formerly deputy U. S. manager of The 
London Assurance and executive vice president of the 
Manhattan Fire and Marine 


James 


Insurance Co. 


THE LUMBERMENS MUTUAL Insurance 
Company, Mansfield, Ohio 


Reinsures Ohio Mutual 


This company totally reinsured and assumed all of 
the outstanding liabilities of The Ohio Mutual Insurance 
Company, S effective July 1. L. H. Colley, 


salem, presi- 
dent of the will serve as a director and 


Ohio Mutual, 
financial consultant to the Lumbermens, while Raymond 
K. Yates, secretary-treasurer of the Ohio Mutual will 
be a director and vice president of the Lumbermens. 


MILL OWNERS Mutual Insurance Company 
Des Moines, lowa 
New President 


Robert B. Taylor, former Insurance Commissioner of 


()regon, was elected president, effective August 1. He 
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succeeded Len K. Sharp who resigned for reasons of 
health. 


MOTORS Insurance Corporation 
GENERAL EXCHANGE Insurance Corporation 
New York, New York 


New President 


Harold E. Beyer has been elected president of these 
insurance affiliates of General Motors Corporation, 
effective July 1. He succeeds Lewis L.. Lukes who had 
served as president for the last fifteen years. Vice presi- 
dent George S. Whowell succeeds Mr. Beyer as head 
of branch operations while Ward Randol has been 
elected a vice president and replaces Mr. Whowell in 
charge of claims. 


NATIONAL Casualty Company 
Detroit, Michigan 


Expands Accident & Health Facilities 


This company has expanded its accident and health 
insurance facilities to include a new line of disability and 
hospital surgical policies, guaranteed renewable to age 


65. 


NAZARETH MUTUAL Insurance Company 
Nazareth, Pa. 


Companies Merge 


The Farmers’ Mutual Fire Insurance Company of 
Northampton County, the Nazareth Mutual Fire In- 
surance Company and the Citizens Mutual Fire Insur- 
ance Company of Northampton County, all mutual fire 
insurance companies have merged effective May 3rd. 
The continuing company is the Nazareth Mutual Insur- 
ance Company, 114 South Main Street, Nazareth, Pa. 


NORTHEASTERN Insurance Company of 
Hartford, Hartford, Conn. 


New Administrative Offices 


Since June 21st the administrative offices of this com 


pany have been located at 1017 Walnut Street, Des 


Moines, Iowa. 


PREFERRED RISK Insurance Company 


Fayetteville, Arkansas 
Acquires Southwest Casualty 


This company has acquired the Southwest Casualty 
Company of the same city. Operations of both com 


For August, 1957 


YOUR CLIENT'S 
confidenee is YOUR 
most valuable asset! 


e Where property values 
are in question, always 
refer your client to 
a nationally known 


reliable appraisal firm. 
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OFFICES — COAST TO COAST 


panies will be directed from the headquarters of tl 
Preferred but the personnel and producer force ot 
Southwest will remain intact. 


THE REINSURANCE Corporation of New Yor! 
New York, New York 
Increased Dividend 

\ cash dividend of $.25 was declared on this com 
pany’s stock payable July 16 to stockholders of record 
June 28. This compares with the $.20 dividend paid 
for the first half of last year. 


ROYAL-GLOBE Insurance Group 
New York, N. Y. 


Appointed Secretary 


KF. Dudley Hollick formerly manager of the admini 
trative division has been made secretary of all of the 


companies of this group. He will have administr: 


charge of the methods and planning, office admin 
tion and purchasing and supply departments 
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Fire and Marine Insurance Company 
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St. Paul-Western Life Terms 


lders meeting was held on July 26 
ion of options from stockholders 
rance Company of Helena, Mon 
39 shares of St. Paul (after pay 
dividend) for each share of West 

uthorize directors to 

80% 


exercise the 
yptions upon securing at 


ov least 
Western 


of the shares ot 
\ccomplishment of the proposals will 

require the issuance of 897,000 additional shares of St 
for the stock dividend and 417,000 
d bring capital to 4,097,000 shares 
$25,606,250. 
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It is the announced 
ment to continuance 


ly dividend of 30¢ ($1.20 annually ) 


recommend 


SECURITY CONNECTICUT Insurance 


Companies, New Haven, Connecticut 


Management Changes 

Lester ( Layman, formet ly executive vice president, 
has been elected president of all of the Security-Con 
Insurances Albert 
in served as president of the Balboa 


los 


necticut 
lawton. M1 


Insurance Com 


Companies succeeding G. 


\ngeles, hbetore joining the 
group. Bernard Daenzer, formerly vice president 
in charge of operati 


ns, has been promoted to executive 
vice president. Virgil ©. Cox has been appointed vice 
president in charge of claims 

” Retin 


ollowing a program to concentrate operations in 
selected areas of 1 


country and to curtail and consoli 


date operations 1 is with high costs and where busi 
ness has been unprofitable over a period of time, the 


new management ol the security Insurance ( ompan\ 


has closed the (¢ land office, transferred the services 
of the New York City office to New Haven and moved 
he Chicago office to Rockford, Illinois. The company 
States, howeve Fr. tl 
1] 


all states in which it is licensed 


it will continue nationwide opera 


1OnS 1n 





STANDARD ACCIDENT Insurance Company 


Detroit, Michigan 
To Head Advertising 


John N. Cosgrove, formerly assistant vice president 
in charge of sales promotion and advertising for the 
\merican Insurance Group, has been appointed execu 
tive secretary in charge of advertising and publicity for 
this company 


WEST BEND MUTUAL Fire Insurance Company 
West Bend, Wisconsin 


Changes Name 

\s of February 7, the word “fire” has been deleted 
from the title of this company making the new name, 
the West Bend Mutual Insurance Company 


THE YORKSHIRE Insurance Company of 
New York, New York, N. Y. 


Resources Increased 


\ contribution of $2,000,000 to the resources of this 
company was made on June 27 by its sponsor, The 
Yorkshire Insurance Company, Ltd., York, England. 
Our ratings, published in the 1957 edition of Best’s 
Insurance Guide with Key Ratings, have been changed 
as follows: Policyholders’ rating advanced from “B-+-” 
(Very Good) to “A” (Excellent) and financial rating 


“AA” to “AA+”. 


from 


new directors 


American Motorists Insurance Company [lIll.): Herbert F. 
Johnson, chairman of the board and president of S. C. 
Johnson and Son, Inc. and Dr. John T. Rettaliata 
Jent of Illinois Institute of Technology. 

Sun Insurance Company (N. Y.): David Ackerman, partner 
of Brown Brothers Harriman and Company, and Grinnell 
Morris, senior vice president of the Hanover Bank. 


presi- 





Let These Versatile Agency Companies 


Help You Increase and Protect Your Business 


* Liberal Commissions 
* Truly Competitive Rates 
* Multiple Peril Facilities 


The National Mutual Insurance Company 
The Celina Mutual Insurance Company 


HOME OFFICES — CELINA, OHIO 
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LAST SIX MONTHS 


A Data Processing Automation 
EDITORIALS Kiffective Internal Auditing—George D. WeCarty 
. ,n on sleetre . re ssing Center a 
( » (monthly) : Electronic Processin r 
sae a 3 — aie 5; 4 Internal Auditor and Ele¢ tronics, “The Charles BE. Grodu 
“io : hot . It Figures nin facade wtre 
writ by 4ines : Ph ; . 
—— Rwy Ml ainewe $ Fl ar Management Efficiency—Guy Fergason 
Mutual Underwriting by Lines ... .. Aug. 1 Modern Aids to Office Efficiency (monthly) 
Operating Results— Mutual : ... ADF. New Duplicating and Printing Technique—Lewis T. Bolge 
Operating Results—Stock ne Aor ) Office Equipment Directory (monthly) ; 
Reciprocal Underwriting by Lines ....Aug. 16 Office Systems—Then and Now—Oscar Beling 
Stock Underwriting by Leading Classes , One Company’s Approach—Wilfred A. Kraegel, Part | 
. — ia ; * eeeens 4 Part Il ue um Gain eae ; 
Stock Company Groups ...... d > 1 ; ; 
Organization—Its Growth and Development—Guy Fergas 
Ss y g anes ' 
tock Underwriting by Line Policy Record P roduction . Had 
Recruiting, Rating and Paying Management 
BUYERS & LOSS CONTROL Guy Fergason Part I, Jan. 39: Part II, Feb. 30; Pa 
Responsibility Accounting—EFarl Sode) , 
Anti-Accident Program ‘ 7 Suggestions Are Where You Fnd Them—Guy Fergason 
Behind the Losses (monthly) Aug. 6 relephone Etiquette—Donald Clinton Power 
Buyers’ Round Table (monthly) ‘ j Time Saver—J. R. Strickland ...... 
Commercial Property Policy—Hunter Y. Van Lear ‘ . Training Clerical Employees—-\. M. Bell 
Excess Limits—William T. Fee <a : ay 122 What About Office Unions?—Guy Fergason 
Faulty Vision .. . Sudden Death atau 
Increased Check Fraud an ¢ 
Individual Claim Problems—Kenneth (. Berry : ..Mar SALES & EDUCATION 
oe, ps ae ¢ steer a7 ha ». Apr. os Art in Insurance Advertising—Art Schlosse; July 
ewest 0 1e New, 1e oward -« slesey - oul Attic Adventure—M. B. Massol ; May 
hee peed paras es er I oe 8 Automobile Marketing Trends—B. J. Daenze: May 
tadiation Hazards - o. oatterjield, Jr. . Blanket Crime Policy—American Surety Company July 
“ste acca naman on the Highway—-W. Alec Jordan Burglary Insurance—-Bruce H. MeBirneuv, CPCI Mav 
Safety Program + ‘ Business of Life Insurance, The 
Three Hands in the Boss’s Pocket— Norbert A. Drake 52 Dr. Robert W. Strain, C.L.U. ..... July 
Cargo Liability Insurance—American Surety Company Mar. ¢{ 
LEGAL AND CLAIMS Cold Canvass Ends with Policyholders—Bruce D. Marshall. .June § 
Commercial Clients are Waiting— Bernard J. Daenze) Mar 
Establishing Auto Identity—G. F. Potts C.P.C.U. Questions and Answers—-American Institute 
Friend or Enemy ?—W. L. Olsen, J7 Sane 2a7 Part I—Insurance Principles and Practices May 33, June 
Judge Says, The —R. M. MacArthur (monthly) .. Ane _Part_Il—Insurance Principles and Practices July 101, Aug 
Legal Aspects of an ‘Ag rency WU. L. Landis, (PCI : a Farm Machinery Unprotected—Thomas M. Stoke) Mar 
Loss Logic (monthly) E ; ‘Aug ; How He Gets That Way—W. Sheffield Owen, CLI 
Medical Services—B. G. Ramsey ; . 98 How to Handle Objections— Homer Smith 
Role of a Testing Laboratory, The Leonard Taussig and Importance of People Edmund V. Schenke 
Alan Goldblatt 2 Incidental Operations J. C. Rice 
; aes 2 Magic Polish, The—Hugh D. Combs 
> e Silh gy : ’ ( 
View From the Top, - . ae ilrey a ows d New Idea. A--Gaw D. Doud egos 
New Packages—Donald H. Bunt .... 
MANAGEMENT & GENERAL No Competition—Robert F. Echlin 


- Pointers on Persuasion—James N. Mosel 
Accident & Health Developments (monthly) Quiz of the Month 


Advertising Standards—Donald S. MacNaughton ¢ General Education : ee Te 61. Feb. 97 
American Marine Market, The--Owen FE. Barker .. ay 12 Casualty .. PCD, : Mar. 123° 
Architectural Absurdities—Lester S. Harvey : Anatomy and Physiology : 

Assigned Risk Plans—James M. Tulloch : Ocean Marine Cargo : Jun 
Automobile Problem, The—Arthur C. Mert: Building Construction, Occupancy, Fire Protection 
Brokerage A & H Business—F. D. Speer Realistic Advertising—Alirin EB. Bulau 

Captive Market, A—T. M. Alexander, Sr Sales Slants (monthly) 

Company Examinations—s. Alexander Bell , Selling Parade (monthly) ..... 

Construction Contract Bonds—Warren N. Gaffney Selling Tips from the Home Office (monthly) 

Cordial Collection Campaign, A—W. R. Van Dusen Successful Salesmanship—L. V. Irvine , 

Fire and Casualty Stocks—William W. Amos 2s Supplemental Policies—Urban WM. Lelli 

Fire Reinsurance—James P. Maltman ee July ¢ Talk Your Wav to Success ; 

Growth Industry, A?—John A. Diemand ... ..-May 20 
Health Insurance Legislation Robert R. Neal er 
High Road, The—Victor T. o- ..+..dune 103 MISCELLANEOUS 
Impact of the F.T.C., The Joseph 1. Navarre ay 104 Accidental Deaths 

Importance of Salvage, The—-W illiam B. Rearden inks ee ce ae Association Notes 

Insurance in the Atomic Age—Charles J. Haugh .++..s--dune 41 Best’s Stock Index 

Insurance Leadership—Hon. Robert B. Taylor Ser y 35 Building Cost Index 

Insure Men—Not Motors—Robert C. Rodruck Company Developments 

Insuring Dental Care Costs—J. F. Follmann, J) Conventions Ahead 

It’s Spring—W. L. Olsen, Jr. . wee . Hlome Office and Field \ppointm« nts 

Let’s Stop Talking to Ourselves—W. W. Clement Insuranee Stock Quotations 

Looking Ahead—James F. Crafts peed aes Jue Monthly Fire Losses 

Loss or Profit—Floyd L. Rice ever ‘ ...dune 97 Vehicle Deaths 

Managing An Agency—Guy Fergason ...... .. Apr. Directors 

Multiple Line Trends—C. EF. Tomlinson ...... ....Mar. Publications 

Multiple-Multiple Lines—James Roland McPherson ........Apr. Obituaries 

Rates and the Agent—Thomas 0, Carlson .... : .. July & Rate Changes .. 

Reducing Expenses—John A. Vorth Sastetndi cee ete Reports on Companies 

Renewal Aspects of Mor: als—Stanford Miller 

Report on Compensation—William Leslie, Jr. P. 

Responsibilities of an Underwriter-—-Herbert P. Stellwagen. .: .. RATE CHANGES 
Responsibility for Rehabilitation—Jerome Pollack 

Safety Responsibility Experience—Joseph P. Kelly 

Teen-Age Driver, The—Thomas M. Stoker 

Underwriting Major Medical—Rh. F. Ryan a 

Underwriting Moral Aspects— Robert 8. Schoonmaker, Ji -Aug 
Who Left the Door Open?—Fred J Pabody. ePcl July 88 


\utomobile 
Iowa, South Dakota,, Wyoming Mar 
Massachusetts Apr 
Gia., Ind., Towa, Nebr., Pa., State of Washington Apr 
Alabama, Georgia, Illinois, Missouri, Nebraska, North 

Dakota May 

Ariz., Ark., Colo., Til... Ind.. Mieh., Nev N. M N. D.. Ore 
OFFICE METHODS Pa., S. D., Utah, Wyo June 
Countrywide July 

Around the Office- Guy Fergason (monthly) gv. 47 Burglary 

Automation soon or Bane ?—W. Alec Jordan .... Seats : Countrywide 
3ooklets (monthly) : are : : was .Aug Extended Coverage 

Business War ‘ eaeaes .. July j Arkansas 

Coffee Break, The—Lyne S. ‘Metcalfe , ..--May 65 Fire 

Communications Up! Down! and Sidews ays! ;, | ee 
Guu Fergason f 56 New York 


July 
May 


May 
June 


For August, 1957 





Countrywide, Alaska, Puerto Rico .. 2 May 
Connecticut .. sabaee Keke F June 
Conn., Del., Idaho, Ind., : Be < Marine 
S « i : g. Cargo War Risks a ; , ...sune 
Liability Workmen's Compensation 
Statewide ‘ ; ° ar. 13% Wisconsin er 
Illinois, Lowa ‘ wky, Texas ie ; -Mar. 13% New Jersey, Virginia 
New York, Illino Yennsyivania , ; F . ‘ d 5 Ky N.Y 


Apr. 7 
June 
Aug 


INSURANCE COMPANIES REPORTED ON (FROM JANUARY, 1957) 


Coal Operators Casualty Co., Rockwood Gulf Insurance Company, Dathas 
Aug, 123 (New Company) .. . July 123 (Stock Dividend Proposed) ... Jan. 120 
Hartford Colonial Life, Kast Orange, N. J 
Jan. 119 (Control Sought by Federal rhe Hamilton Mutual, Cincinnati 
Aug. 123 N. ¥.) er June 1 (Consolidation Approved) ......June 151 
Combined Insurance Co. of America, Chicag Hanover Group, New York 
Apr. 155 (Capital Increase) Aug. 12% (New Vice President) . Tre i a 
Committee of Lloyds, London Harttord Aecident & Indemnity Co., Hartford 
Aug. 123 (Elections) .... . eb (Group Insurance Plans) > 152 
Continental Casualty Co., Chicago (Officers Elected) 124 
Mar. 151 (Acquires Control) Jan The Hartford Steam Boiler, Hartford 
Mar. 151 (Heads Board of National Fire)..Feb (Extra Dividend) -- Jan. 120 
orming . i ) Apr. (Family Protection Policy) . .. Apr 6 Ilearthstone Insurance 
(Executive Appointments) Apr. 1 (Provides Cancer Coverage) July 128 (New Health Plan) 
Executive Appointments) June 15 (A & H Facilities) Aug. 128 The Highway Casualty 
ew Homeowners Coverage) July 123 Country Mutual Cas. Co., Chicago (Revises Title) 
America Fore Group, New Yor (To Merge) Jan | Hlighway Insurance Co., 
(Year-end Figures) ‘e : Country Mutual Fire Company, Chicago (New Title) 
(Management Change) 5 (To Merge) ...... Ji ¢ Ilome Insurance Co., New York 
(Executive Appointment ay 1: Country Mutual Insurance Co., g (Secretaries Elected) ‘ Jan. 120 
(Executive Vice President) p ee t- (Merged Company) .. : (Elected Treasurer) .. May 1: 
American Automobile Ins 0., 3 ‘ Crum & Forster Group, New York (Vice President and Seer i June 1 
(Klected Vice President ar 5 (Merged Member Companies) : 5 Hospital Service Plan of . J., Newark 
American Casualty (¢ teading (Enrolling Individuals) ........June 153 
Expands Facilities) 5 The Druggist Mutual, Mansfield Ifouston Fire & Casualty, Ft. Worth 
American Fire & Casualty ) (Consolidation Approved). June 151 (Reinsures Insurors Indemnity) .July 124 
(Increased Dividend) - Dd The Dwelling Ins. Assn. of Central N. Y., 
American Fire Ins. Co. of ) rt lion ICT Insurance 
ontrol Acquired ‘ Se (Merged) mis iranee Mar. 151 (Restrained) sean Mar 
American Home Assurances ) . (Federal Investigation) .. Apr. 157 
(Named Vice President) J: Kagle Star Ins. Co., Ltd., London, England (Findings Forwarded) ..........June 153 
American Hosp. and Life W » (Appoints Latin American Mgrs.) Apr. 156 Imperial Casualty and Indemnity Co., Omaha 
(Final Arguments) Employers Mutual Casualty Co., Des Moines (New Director) ...Feb. 145 
American Insurance Co ewal (Elected Chairman) ; May 157 Imperial Insurance, Ine., Washington 
(Elected Vice Presidents Employer's Group, Boston (Acquires Control) oes Mar. 1538 
(Adopts Quarterly Dividend (New Secretary) ... ; Feb Industrial Indemnity Co., San Francisco 
basis) Employers Mutual, Wausau (Elected Vice President) .......Feb. 146 
American Man. Mutual Ins 0 ag (Appointments) Nae ; Apr. 156 (Inflation Protection Endorse 
(New Vice President ‘ Employers Reinsurance, Kansas City ment) 
American Mercury Insurance ‘ t ' (Promoted to Vice President) Mar ne (Named General Agent) 
(New Chairman) f 57 (New Directors) : ; Mau 2 
American Mutual Casualt »., Kansas City 
(Dissolution Sought) Feb. 143 F. & D. Co. of Maryland, Baltimore 
American of Newark Group, Newark (Increases Dividend) . Feb 
(Executive Appointments Apr. 155 (Heads Contract Dept.) ... Apr 
American Progressive Health Ins., Mt Farmers Insurance Group, Los Angeles 
Vernon (Named Vice President) .. July (Reinsured) 
(New Address) July 128 Farmers’ Mutual Fire Insurance Co., Interboro Mutual Indemnity, New 
American Reinsurance ¢ eV I Berrien County, Buchanan (Elected President) , .. duly 124 
(Dividend Action) ‘e 4 (Name Changed).... ; Aug Intern ; 
(Executive Appointments ay V Farmers Mutual Fire Insurance Co. of 
American States Ins.. Indianapol Northampton County, Nazareth 
(To Organize Life Company) June 15 (Merged) ee Aus : 
American Surety Co., New Yor! Federal Insurance Co., Ne Inter-Ocean Insurance Co., Indianapolis 
(Executive Appointments June (Seeks Control of Colonial Lite). .June (F.T.C. Charges Dismissed) ......Jan. 121 
(New Chairman of the Board) Aug. 123 (Tourist Automobile Policy) June lowa National Mutual, Cedar Rapids 
Argonaut Ins. Exchange, San Francisco (Colonial Life Acquisition) July 12: (Named General Manager) J 
(Executive Appointments Feb 3 (Capital Increased) ..... Aug. 1% 
(Conversion Approved : ~ 1 Federated Mut. Impl. & Hdwre., Owaton Jefferson Insurance Co. of New York, 
Associated Reciprocal Ey inge , - (Elected President) June 15% (New President) 
(Assumes Management Ji of Fire Assn. Group, Philadelphia 
(Contents Reporting For ar. 1! (Shepard Advanced) ....... Feb Kemper Group, Chicago 
Atlantic Casualty Insurance Co ew: (Executive Appointment) June 15: (New Vice President) . 
(Changes Name) ‘eb. 3 (Merger Proposed) ... . \ug (Enters Ocean Marine Field) 
rhe Atlantic Companies ‘ rk Fireman's Fund Group, San Francisco (Licensed in Brazil) ..... ; 
(New Vice Presidents) Ji (New Pres. of Nat. Surety) Jan (Intermediate Division Formed) June 
Audubon Insurance Co faton Roug (Elections) ........+0.. Feb Knox County ; Vernon 
(New Chairman) : aT (Designation Shortened) . d a (Merged) ~ ‘ -».-Feb 
(F.LC. Investigation) 
Beacon Nat'l Insurance ) chit First Kentucky Fire Ins. Co., Louisville Liberty Mutual Group, Boston 
(Expanded Facilities Apr. 155 (To be Liquidated) .... Mar. 152 (New Vice Presidents) ..... ..Feb. 146 
Berrien Mutual Insurance »., Buchanan Foremost Insurance Co., Grand Rapids Liberty Mutual Fire Insurance Co., Boston 
(New Title) Aug. 124 (Elected President) May 1: (New President) June 153 
Birmingham Fire & Cas ) sirmingham (New President) . June 15: Liberty Mutual Insurance, Boston 
(New Title) Feb. 148 (New Vice President) July 12 (Deductible Proposed) .. <:0ie:y BOM 
Birmingham Fire Insurance Birmingham The Freedom Insurance Co., Berkley London Assurance Group, ork 
Change tle) Feb. 148 (Stock Offering Cleared) Ap (Broadened Coverage) 
itumin ' > Island Freystown Mutual Fire, York (New Director) 
July 123 (Reinsured) : P June 15° London and Lancashire Group, Hartford 
i Rockford General Bonding and Ins. Co., Okla. Cit (Iixecutive Appointments) ioceeGO, 150 
Liquidated \ 5 CHOY i ccdcaG nese xe Jan, 12 Loyalty Group, Newark 
Insurances ) ‘ General Exchange Insurance Corp (Executive Appointments) ......Feb. 147 
fe Subsidiary ’ : ow York rhe Lumbermens Mut. Ins. Co., Mansfield 
Appointments F : Ne President) Aug (Reinsures Ohio Mutual) . ..--Aug. 124 
General Reinsurance Corp., New York 
Caledonian-American Hartford (New Comptroller) .. Feb A Maine Fidelity Fire and Cas. C 
(Officers Elected) June 151 (Change of Address) . July 1: (Stock Issue) 
irriers Insurance inge, Des Moines Glens Falls Group, Glen Falls Manufacturers . 
(New Title) Apr. 158 (Merger Approved) .. Ji ¢ (Moves Home Office) ............Feb. 147 
1 ( oO icoma (Executive Changes) i ” Marquette Casualty Co., New Orleans 
Government Employees, Washington, : (Executive Appointments) : June 154 
(Elected Chairman) ..... ‘e : Mayflower Insurance Co., Columbus 
(Stock Dividend) .... Mar. 15: (New President) -»-Mar. 156 
Group Health Dental Ins., Inc., N. ¥ Medical Surgical Plan of N. J., Newark 
Omaha, (New Dental Plan) ppsky-aie Jan. 12 (Enrolling Individuals) .. 
The Guarantee Co. of N. A., New York Merchants Mutual Casualty Co., Buffalo 
Aug. 123 (New U.S. Manager) : ‘eb } (Changes Name) .... ar. 156 
of (Change of Address) ..... ee : Merchants Mutual Insurance Co., Buffalo 
Guarantee Mutual Fire Ins. Co., Springtie (New Title) ar. 156 
Aug. 125 (Purchased) ar. Teo (Special Risk Department) ......June 154 


Inland Empire Insurance Co., Boise 
(Second Report of Receiver) ....Mar, 155 
Insurance Company of N. A. Cos., Phila 
(Executive Appointments) ......Jan. 120 
(Deviation Granted) .-May 158 
Insurors Indemnity, Tulsa 


Indem. Exehange, Kansas City 
(Ordered Liquidated) ... 

Inter-Ocean Ins. Co., Cincinnati 
(Chairman of the Board) -o+eMar. 155 


uly 124 


o., Portland 
Jan. 121 
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; ‘ ; Cans: : yee cision) . ; a (Establishes Home Department) May 159 
~~ Cas. Co., Kansas ¢ oo ‘i . ‘ aoe ” Gaeets Reins. Gorp., Nev Pref. Mut. F. Ins., Chenango Co., Ne w Berlin 
Mid-Continent Insurance Co., Dallas (Titled Changed) eeceeeee Mar. 1: . (¢ ee oe pO a = 

(Purchased) eer Jan. 122 ’ — Reins. Corp., Rng yg Ear nsuran y= or 
eS surance Co., Indianapolis “y itle) “Pe ‘ ul 4 : 
we eevives's Final Report) Mar. 156 British Group, New York : 7 referred Risk matory ( D. 
Owners Mut. Ins. Co., DesMoines (Baker and Casler Advanced) : 47 oil \cquires Sout west a ual ty 
. President) ....... Aug. 1: (Appointments) : , 2 Prudential of Great sritain Gi 
* Club of America Ins. Co., Wi No. British & Mere. Ins, Co., Ltd., London : (Elected Sec = } nae 
CERF SURE he6es cee “e J (New Chairman) .. May 15S Public hone Sage ) ‘er ns o 
Motors Insurance Corp., New Northeastern Ins. Co. of Hartford, Hartford (Expands Facilities) 
(New President) ered 21 (New Administrative Offices) ..Aug. 125 
Munich Reinsurance Co., New Northwestern Mutual Insurance Co., Seattle 
(Management Change) : 5 (New President) ..... Mar. 157 

: Same: Omah: 
 Tieaeas exareas » 28 The Ohio Mutual Insurance Co., Salem = 
The Mut’l F. <> the D. of ¢ F (Reinsured by Lumbermens) .. Aug. 124 rhe Reinsurance Corp. of New Yor 

(Absorbed by Pa. Lumbermens) ‘ Fy Old Dominion Fire Ins., Roanoke ae {Tnecamaed Sacticna 
The Mut. F., M. and Inland Ins. Co., ‘ (Business Reinsured) June 155 he Republic Insurance o.. Dallas 
(Executive Changes) a eee : > (Increased Dividend) \pi 
Mutual Service Insurance Co., ‘ ‘ Pacific Fire Group, New York a Nae @lidtciaes at io, kame Sa 
(Named Vice President) os July 12: , ee tae ce . ohiner oe : Rosaree: Nieminen 66. Coleann 
SCRE IEG SROUARES C0, NE s o> (Stock Dividend Approved) June 155 
Bag gg eo Rog Meat ya ve pa ae “of Ny “3 Richland Mutual Insurance Co., Mansfield 
(Expands Accident and Health — oe Co. of New York, he a (Mavanit} Feb. 146 
gow oo 5 ee : 2 (New itle) . d 25 me a aiken iénuaneta 
National Fire Insurance Co., Hartford Pacific National Ins. Group, San Frane isco I > cad Cees 7 Feb. 146 
(Control Acquired) ...... ...gan ¢ (Appointments) ..... July 125 Raval Gist: Faanianic Group. New York 
(New Chairman of the Board) ..Feb. 144 Pan American Insurance Co., Houston —_ iNew Beatedatiany Jan. 122 
National of Hartford Group, Hartford (Increased Capital) Mar 157 (Appointed Seeretary) rpesrrali 
(1956 Results) ....... Mar. 156 (Preferred Stock Issue) . July 125 Raval Liverpeel Insurance Groun, New 
(Reduced Dividend) .. Mar. 156 Paramount Fire Insurance Co., New York_ (Chanwcn Taatanaticn) vat 
ational Surety Corp., New Yorl , (Named bin — nt) ot] ba ar. 1: 
fesigns residency) rea ‘aramount Fire Ins o., San rancisco ; : 
‘reads Facilities} a ar. 156 (Elected President) ; June 154 st Paul Fire & eat ae : if, July 
vazareth Mutual Fire Ins. Co., Nazareth The Pearl American Group, New York z (Offers to Acquire ; es 1 Life) . 
(Merged) FE -Aug. 125 (Revises Title) .. ; Mar : __ (St. Paul Western ase _ Ss) 
vazareth Mutual Insurance Co., Nazareth Pearl-Monarch Group, New York rhe Seaboard Sane o., New 
(Companies Merge) : Aug. 125 (New Title) = : Mat (Increased Divide ae ) ree 
New Amsterdam Group, Baltimore Penn Mutual Indemnity Co., Philadelphia _ Security ee ‘ompa vie 
(Increases Dividend) . .-Mar. 157 (Ordered Dissolved) ; June 14 (Management anges ) 
New England Reinsurance Corp., Boston Pennsylvania Lumbermens Mutual, Phila._ (New President) 
(New Underwriting Agency) July 125 (Promotes Agent’s Services) Mar 5 (New Vice I veeemeete) 
New Hampshire Fire Ins. Group, Manchester (Absorbs Mutual Fire) May 158 (Management ‘ pore rd . 
(Officers Elected) Hee : Apr. 157 Pennsylvania Threshermen Grp, Harrisburg Security Mutual siability eV 
New York Central Mutual Fire, Edmeston (New President) Apt 15S (Now Writing Fire) 
hy eee June 156 Phoenix of London Group, New York Shelby Mutual Insurance 
North American Accident Ins. Co., Chicago (Mergers) ... Feb. 148 (Official Elections 


(Jueen Insurance Co. of Americ 
(Acquires Old Dominion 
Business) . rere 





Don't Forget the 


FREE 


BIG 
E 


The “Office Methods” section of this—and 
every!—issue of BEST’S INSURANCE 
NEWS contains three valuable services that 
are available free to all our subscribers! 
Check the Table of Contents at the front of 
this issue . . . or the leadoff page in this 
section . . . for Modern Aids to Office Effi- 
ciency, Booklets, and Office Equipment Di- 
rectory! Itll just take a minute . . . and 
it'll pay off, we guarantee, in saved time, 
saved effort, and saved money! 


BEST‘S INSURANCE NEWS 


Since 1899. . . CQ }... Your Magazine! 
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Sou 


Southwest Casualty 


(Acquired by Prefer 
Standard Accident Insurance Co., Detroit frans-National Insurance Co., Los Angeles 


(Agency Agreement 
(Increased Divider 


Io Head nave rtisi 


thern Mutual Fire, York Texas Employers’ Group, Dallas Washington Gen. Ins. Corp., N. Y 

Reinsures Freystown) June 152 (Executive Appointments) .. Feb. 149 (Stock Sold) .. o~ 
Bene 
.-Aug. 126 
West Bend Mutual Insurance Co., West Bend 


Co., Fayetteville I'raders and General Insurance Co., Dallas West Bend Mut. Fire ‘Ins. 0:, West 
red Risk) .Aug. 125 (New Slate of Officers) Jan. 123 (Changes Name) 


Modified) .Jan. 122 (New Company Formed) Jan. 123 (New Title) 


ing -Aug. 126 (Revises Title) Apr. 158 (Purchases Mid-Continent) 


1d) ...Apr. 158 Transport Indemnity Exchange, Des Moines Western Fire & Indemnity Co., —_— 
: é Jan 


State ) ile i Assn., Indianapolis lravelers Insurance Co., Hartford Woodstock Mutual Fire Assn., Woodstock 


STUY \ 
Stoc id 
Sun o ondon Grou 
I xecutive Change 
Swiss Re rouy ev 


Or 


{etna Insurance Gr 
Aetna Life Affiliated 
Altec Service Co Ne 
American Appraisal 
American Casualty ¢ 
American Credit I 
American District ‘T 
American Equity Ins 


American Fire & Casualty Co., Orlando, Fla. 
American Health _ 


American Insurance 
American Motorists 
American Reinsurant 
Anchor Casualty Co 
Appleton & Cox, Inc 


Bituminous Casualty 


Booth, Potter, Seal & Co., Philadelphia, Pa p tee : Pacific National Insurance Group., San 
Boston Insurance Gri 


Bowles, Andrews & 
Burns, In Frank 
Bushnell & Co Alex 


‘anadian Fire Insur 
aplan & Co Albert 


elina Mutual Insur: 


oup, Hartford, Conn. 


demnity Co., saltimore, 
elegraph Co., New York, N. x. 


ide nt June 155 (Appointments) .. Apr. 15 (Merged) 
Co Bloomington (Budget Payment Plan) July 126 Worcester 


nts in. 122 (Buys Guarantee Mutual) 
) 'B looming ton Underwriters Exchange, Kansas City 
une 156 (Under Common Management) ...Jan. 123 
New York United States F. and G., Baltimore Che Yorkshire Ins. Co. of New York, 
Feb (Executive Appointments) .....May 159 (Resources Increased) 
1 V ork Utiea Fire Ins. Co. of Oneida County, Utica 
s ...Feb (Merged) ‘ OT ee eye 
" ‘ 


Zurich-American Companies, Chicago 
Jan, 122 Vigilant Insurance Co., New York (U. M. Coverage Filed) 


June 154 
Fire Ins. Co Worcester 
lar. 152 


N..3 


Aug. 126 


Jan 


Feb. ( (Files Graduated Rates) ...Feb. 149 (U. M. Coverage Filed) ..-.Feb 


« « « « LIST OF ADVERTISERS =» » 2 » 


pak bed 


“Ist 
4 
C1 Co CO He So 


Markel Service, Inc., Richmond, Va. 

Marshall & Co., A. W., Newark, N. 

Melling & Bevingtons, Ltd., Montres al, Canada 
Monumental Life Insurance Co., Baltimore, Md. 

Mutual Benefit Health & Aecident Ass’n., Omaha, Neb 
Mutual Life Insurance Co. of New York, New York, N. Y. 


Cos Hi irtford, Conn. 
w Ye a.-3 
Co Milw: iukee, 
o., Reading Pa 


urance Group, Miami, Fla. National Casualty Co., Detroit, Mich. 
etme : New Amsterdam Casualty Co., Baltimore, Md. 
irance Corp., Baltimore, Md ae. : New England Reinsurance Corp., Boston, Mass. ...... 
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"The above discriminating list of clients recognize that an advertisement in BEST'S 
INSURANCE NEWS is a mark of distinction as only those insurance companies 
which receive our recommendation are permitted to advertise in its columns." 
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OUR FUTURE IS 


HERE... 


HERE... 


HERE... 


on an historic site overlooking San Francisco, 
where we dedicated our new home office building 
on July 9. 


in our 95th year is a symbol of the confidence, 
loyalty and support of our 23,500 independent 
agents and brokers in the United States, Canada 
and overseas who have entrusted THE FUND 
with the protection of more than 2,000,000 
policyholders. 


in our functional new home office, we pledge 
further progress ... and the continuance of our 
tradition of service to the American Agency 
System. 
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FIREMAN'S FUND INSURANCE 

FIREMAN'S FUND INDEMNITY ¢ 

HOME FIRE & MARINE INS| 

NATIONAL SURETY CORPC 


Soft colors and even, glare-free light 
characterize the large office areas, pro- 
viding the optimum in comfortable 
working conditions. Completely air- 
conditioned, the interior is designed 
along modern ‘“‘open plan”’ lines. 
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The spacious cafeteria adjoins a large 
wind-sheltered terrace which over- 
looks a panorama of San Francisco. 
Bright, cheerful colors and contempo- 
rary furnishings were used throughout 
the cafeteria and employees’ lounge. 


3333 California Street 
San Francisco, California 





FIVE YEARS FROM NOW 


eco What will your picture be? 


Won’t you have an edge with North America’s ‘extra value’ in its effi- 
cient claim-handling organization and unequaled Service Office facilities 


on this Continent and abroad? Talk it over with our Service Office people. 


INSURANCE BY NORTH AMERICA ee De 


Indemnity Insurance Company of North America « Philadelphia Fire & Marine Insurance Co. « Life Insurance Company of North America « Philadelphia 





